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Mayor Sal Panto, Jr. 

2015 Budget Message 
 
 
Preface 

There is wide agreement on the challenges facing American cities today.  Managing 
financial constraints, replacing aging infrastructure, fueling economic development and 
making neighborhoods clean and safe certainly rank among the top.   

During the last seven years we have worked tirelessly to earn the trust of our residents 
through honest, competent management.  Our residents and business leaders must 
have respect for their government, a respect that we can deliver the basics as well as 
the big projects in an open and transparent manner. 

The U.S. economy continues to grow at a sluggish pace, a lingering condition that has 
persisted since the end of the recession in 2009.  However, the factors responsible for 
this performance have changed over the course of the recovery.  During the initial 
upturn, growth was hindered by the ongoing correction in the financial and housing 
markets.  More than five years later, real estate has turned the corner, home prices are 
starting to climb, and household debt levels are down.  However, the stalemate in 
Harrisburg and Washington over fiscal priorities has resulted in higher school taxes, 
sequester-related spending cuts, fewer grant opportunities and ongoing uncertainty. 

The emerging housing recovery is starting to contribute to growth in the form of 
improved household wealth, greater residential fixed investment, and higher job growth 
in construction and other industries associated with real estate.  Nevertheless, unless 
Congress and the President take action to resolve the budget problems, the fiscal 
encumbrance may become substantial. Increased funding and grant opportunities like 
HOME and Neighborhood Stabilization Program provided significant job opportunities as 
well.   Fortunately financial markets have been upbeat, in spite of the partisan 
indecision in Washington. 

Easton’s economy has experienced sustained growth in spite of the financial crisis which 
began in 2008.  Most sectors of the economy have seen a rebound in activity. Several 
labor market sectors have surpassed their pre-recession peaks and have set new all-
time highs, while tourists continue to visit our city in record numbers.  The residential 
market shows early indications of a recovery.  Our success was not haphazard, it was 
deliberate, planned and methodic, all based on our serious efforts to restore fiscal 
stability to city government.  And while the accolades have been ample and nice to 
receive, it is our residents and businesses who are the winners. 

When this Administration was elected into office seven years ago, we adopted a 
strategic business model aimed at turning around the city's fiscal position and delivering 
efficient and accountable governance.  A priority of this model was to improve the city’s 
financial sustainability while delivering critical services and meeting the community's 
expectations in managing and improving our existing assets.  Our focus has never 
wavered from making Easton cleaner and safer. 

The Budget being delivered today is a product of that seven-year focus and marks a 
significant milestone in the progress of this Council against its objectives.  Good local 
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governance is about building public trust in our ability as community managers and as 
such, it is incumbent upon this Administration and City Council to make decisions that 
will enable Easton to reach its potential, and build upon its growing reputation as a 
must-visit destination with a walkable historic downtown and thriving neighborhoods. 

We are also an Administration with a focus on strong fiscal discipline which puts us in 
good stead to capitalize on the future opportunities at our doorstep. 

Consistent with this disciplined approach, today's Budget aims to: 

 stimulate and grow our economy; 

 provide for new community infrastructure; 

 maintain and renew existing assets; 

 maintain the financial burden upon ratepayers in terms of no increase in taxes or 
fees. 

This budget was not easy to prepare.  Difficult decisions have been made to right-size 
our organization.  The past several years have been difficult for all local governments 
and we are no exception.  Some local governments have failed and others are about to 
fail.  In addition to the ever increasing costs of providing government services, we have 
been subjected to decreasing assistance and state aid from the Commonwealth and to 
significant increases in pension, healthcare benefits and unfunded state mandated costs 
and Other Post Employment Benefits (OPEB).  Within two years we will be required to 
post these benefits on our balance sheet and they will be reported in our audit. 

 

2015 Recommended Budget 

With that as a background, I am pleased to submit to you our Administration’s 2015 
Proposed Budget.  We continue to make progress, both as a community and as a 
government, toward a future that promises economic potential, fiscal sustainability, and 
wide-ranging opportunities for development.  When I was elected Mayor, the residents 
approved a new Charter and tasked us with transforming the way our government 
serves the public.  This Proposed Budget is one more step along that path, focusing on 
our core missions of public safety, street level services that touch and improve people’s 
lives and fostering a local economy the grows the economy rather than raises taxes.  I 
have heard residents call for us to stretch every public dollar and deliver to you a 
budget that continues to hold the line on maintaining the current property tax 
rate, and is a zero increase budget for our residents.  In addition to holding the line on 
taxes, our residents and businesses will have no increase in their wastewater 
or refuse collection fees as well.  Additionally, there are no proposed 
increases in the real estate transfer tax, business privilege tax or other fees.  
And, not only is this budget proposing no increase in taxes or fees for our residents and 
businesses I am also recommending to City Council that the nuisance per 
capita tax be abolished.  (It may be re-incarnated as a $10 per vehicle city 
registration if that program proves to be something that can help us manage rental 
units in the city).   
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We can be cautiously optimistic and plan for continued improvement of our fiscal 
condition given the work we have done in the past few years to overcome our 
challenges and the excellent caliber of our staff.  I am very grateful to our department 
heads for submitting budgets that not only held the line but in many cases decreased 
the line and will still provide essential services to our constituency.  I am especially 
appreciative of the long hours of our City Administrator and our Director of Finance 
devoted to put this budget together in a timely fashion. 

Our budget vision for the coming year is “Embracing Growth, Right Sizing 
Government and Improving Community”, and you will note this theme throughout 
the proposed budget plan. The growth theme is dramatically evident this year with the 
planned opening of the new City Hall and Transportation Center; the transformation of 
the former Simon Silk Mill; the opening of dozens of new businesses in our 
neighborhoods and downtown and the adaptive re-use of many of our larger buildings.  
The right-sizing theme is evident in the fact that this budget includes the elimination of 
more than ten positions and the addition of some needed skilled positions.  The 
community theme is evident with the continued re-investment in our city’s dynamic 
neighborhoods and the restoration of our housing stock. 

Members of City Council and the public may ask, “What is being done to control costs?”  
From January first of this year we have prepared for this budget.  Several staff positions 
were not filled and funds were avoided or transferred to needed areas such as snow 
removal.  Once City Council approves the budget we work to not only to stay within the 
budget but also reduce it where possible.  

In the current year, our projections indicate that we will have a surplus of at least 
$700,000.  Of that amount, we are recommending that $500,000 be carried forward to 
2015 so that additional jobs can be saved.  Although this goes against my fiscal 
philosophy, I am willing to make this recommendation so that more staffing positions 
don’t have to be eliminated.  I do caution City Council that this defers the task for 
another year but it doesn’t eliminate it because this $500,000 may not be available. 

 

Executive Summary 

The initial draft 2015 budget presented to City Council in April 2014 had a budget deficit 
of $1,567,821.74 and that amount grew to almost $2 million once final figures on 
pension and healthcare were received.  It wasn’t easy but the Budget I am 
recommending is a balanced budget without a tax or fee increase for our 
residents and businesses. 

 

The Crushing Burden of Retirement and Healthcare Cost Increases 

This year’s budget is again dominated by our pension legacy costs.  I know this issue 
doesn’t make me popular with our uniformed employees, but the facts are simple – 
Pennsylvania communities cannot sustain the increase associated with public pension 
obligations.  Our Commonwealth is home to more than 3,200 public pension plans, 
more than any state in the nation, and many, like ours, are grossly underfunded.  And 
this problem isn’t limited to cities, but extends to most municipalities. 
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As City Council knows, with our fellow elected officials throughout the Commonwealth, 
along with the tremendous assistance of the Pennsylvania Municipal League, the 
Borough and Township associations and our partnership with more than 16 Chambers 
of Commerce, I have actively lobbied for HB1581 which would replace the current 
defined benefit plan with a hybrid cash balance plan.  This is a common sense, widely-
accepted alternative to create a sustainable pension program for local government.  
This bill protects all current employees who are held harmless and retain all existing 
rights and benefits at current levels.  Although this bill does not mean immediate relief 
for current budgets, it begins a process to address this plaguing problem and stops the 
bleeding.  With prudent investments and oversight the current funds will be fully funded 
in fifteen years. 

Easton’s pension legacy costs are weighing down our ability to adequately fund needed 
services, infrastructure repairs and in the future it may even affect public safety.  Next 
year’s Mandatory Municipal Obligation (MMO) will increase from our 2008 amount of 
less than one million dollars to a 2015 amount of $4.9 million and an increase of $1.4 
million from this year’s contribution.  To put this number into perspective it represents 
almost 16 mils of taxes or it can fund the entire budget for the police and fire 
departments.  Imagine what infrastructure could be replaced?  Or taxes that can be 
lowered? 
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On this issue, let me take this opportunity to thank our local firefighters union, IAFF 
Local 713, for their assistance in reducing future pension costs by agreeing in our last 
Collective Bargaining Agreement that all new hires receive a maximum of 50% 
retirement benefit rather than the current 70%.  This agreement alone will save the city 
a lot of money in the future. 
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Revenue Highlights 
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As the above chart indicates, the proposed budget places revenue projections just 
under $33 million, an increase over 2014 of approximately $800,000.  This number is 
significant not only because it is an increase of less than 2.4% but also because given 
the increase in the MMO and the $200,000 increase in healthcare cost this budget 
represents significant cuts in spending and solid increases in revenues as a result of the 
economic development activities and increased business growth.  The chart below gives 
you a glimpse of where are revenues are derived. 

               

2015 Proposed Revenue Sources

Charges for Service, 
0.3349702

Fines, 0.02703347

Interest & Rents, 
0.051391814

Intergovernmental, 
0.067622981

Licenses, 0.009079114

Miscellaneous, 0.022594762

Taxes, 0.487307659
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The above graph indicates that since real estate taxes have stayed level over the last 
seven years the reliance on real estate taxes has gone from 32.48% in 2008 to 25.91% 
next year.  Again, if it wasn’t for the economic growth we are experiencing and prudent 
cuts we would need to raise real estate taxes, something this Administration will not do 
lightly. 

 

 Allocation of 2014 Projected Surplus to the 2015 Budget – The proposed 
draft budget would commit $500,000 of the anticipated 2014 surplus to the 2015 
budget. 

 Increase in the Non-resident EIT – The proposed draft budget would 
increase collections of non-resident Earned Income Tax by increasing the Non-
resident Earned Income Tax rate by 0.2% from 1.75% to 1.95% - the same as 
our residents currently pay. It is estimated that this change will yield an 
additional $400,000 in revenue.   Even with this increase in the non-resident EIT 
this budget still requires an additional $1.4 million from our local residents and 
businesses all of which has been allocated through expense cuts and not 
revenue increases. 

 Collections from Solid Waste and Sewer Fees – This recommended  budget 
assumes that collections in both of these areas will each increase by 
$100,000 due to new housing units that have come online in the past 
year as well as the positive collections activity that has occurred within the 
Finance Department over the past year.  
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Another area of the budget that we have absorbed over the last seven years is the 
increase imposed by the Easton Area Joint Sewer Authority.  This increase amounts to 
$721,662 absorbed over the last seven years. 

 

Additional highlights: 

 Real Estate Transfer Tax – As I stated in the beginning the housing market is 
seeing some recovery.  The proposed budget assumes that real estate transfer 
tax will be $70,000 higher than originally proposed in the draft budget and is 
very close to the year end amounts from 2013. 

 Special Events Fee Income – There is no doubt that our special events and 
festivals have been the impetus in turning our city around.  People from far and 
wide are attending, enjoying themselves, seeing the improvements and 
returning.  However, these events are also costly for the city and therefore, we 
will be attempting to have refunded a portion of our costs.  The proposed draft 
budget assumes that the Mayor’s Office of Special Events (M.O.O.S.E.) will begin 
to charge certain special events for a portion of their City services in 2015.  The 
proposed billing in 2015 is budgeted at $15,000.  We will also be more selective 
in the number and types of festivals and events we support to reduce our 
overtime costs. 
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The major highlights of the expense budget are as follows: 

 Right-sizing the City of Easton Workforce – There are many reasons for the 
right-sizing of the employee workforce.  Certainly there is a desire to live within 
our means but there are other significant reasons including the use of 
technology. This recommended budget reduces the city workforce by 10 
positions.  The total savings from the reduction in the workforce is in excess of 
$990,000. These staff reductions are partially offset by 4 new positions which will 
have a net savings of approximately $400,000. 

 Increase in Maintenance Allowance for Pine Street Garage – The 
proposed draft budget increases the maintenance allowance for the Pine Street 
to $200,000 for the year 2015.  The recent engineering study identified 
significant issues in the Pine Street that must be done to assure its continued 
use. 

 Increase in Highway Allowance for Paving Projects – Last winter was 
extremely costly for the city and not just for snow removal.  Our commitment to 
restoring our city streets will extend again into next year.   The proposed budget 
increases the highway allowance used for City wide paving projects from 
$110,000 in 2014 to $250,000 in 2015 to meet our goal of restoring our city 
streets. 

 Elimination of Council Grants – In the past few years City Council has 
awarded grants to various events and festivals. The recommended budget 
eliminates City Council grants. The 2014 combined budget in this area was 
$20,000. 

 

Revenue Budget Assumptions and Explanation 

While the Executive Summary outlined above identifies the items that most directly 
have swung the proposed budget into balance, it is important to look at each line item 
individually to understand the make-up and the implications of the proposed budget. 
The following analysis reviews the revenue budget by department. 

 

Elected and Appointed Bureaus 

The proposed draft budget assumes that the Mayor’s Office of Special Events will begin 
to charge certain special events for City services in 2015. The proposed billing in 2015 
is budgeted at $15,000.  
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Administration (includes Finance, Human Resources, & Information 
Technology) 

Table 1 

Line Item 2013 Audit 2015 Budget 

Delq Property Taxes $454,382.42 $389,000 

Per Capita Taxes $102,120.30 0 

Collection Cost 
Recovery 

$27,512.31 $25,000 

Real Estate Transfer $229,175.56 $220,000 

Local Services Tax $389,197.01 $389,000 

Cable Franchise $251,920.60 $258,000 

Bank Interest $12,662.25 $30,000 

Casino Revenue $642,269.20* $910,000 

Weed & Seed 
Donations 

$35,924.09 $0** 

2014 Surplus $0 $500,000 

 

*Fourth Quarter accrual was inadvertently not made during the Audit, causing a lower 
report of income than the actual. The fourth quarter 2013 casino revenue will be 
included in the 2014 amount – causing an over reporting in the current year. 

**The proposed draft budget eliminates the Weed & Seed program but for Summer 
Nights 

 

Police Department 

Table 2 

Line Item 2013 Audit 2015 Budget 

Non-traffic Violations $71,691.78 $65,000 

CDBG $31,825.00 $30,000 

Crossing Guards $132,925.23* $60,000 

Traffic Violations $47,260.32 $70,000 

PEO Parking Fines $754,172.83 $825,000 

Parking Meters $664,679.20 $915,000 

*This amount includes the 2012 & 2013 reimbursement. 
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Fire Department 

The Fire Chief is proposing to begin a program in 2015 where the Fire Department will 
charge insurance companies for associated City expenses at certain incidents where the 
Fire Department responds. The Chief believes that this program will realize $25,000 in 
2015. 

 

Department of Planning, Codes, & Health 

The proposed draft budget includes a CDBG reimbursement to the Planning Department 
in 2015. This reimbursement was not budgeted in 2014. The amount is $10,000. 

The proposed draft budget includes a CDBG reimbursement to the Codes Department in 
2015. This reimbursement is $114,000, which is an increase of $14,000 over the 
current year. 

The following revenue line items were modified to more accurately reflect the estimated 
outcome given new information provided by the 2013 audit. (See Table 3.) It should be 
noted that in some cases, other factors were also considered when making the change. 

 

Table 3 

Line Item 2013 Audit 2015 Budget 

Planning Commission $40,750.83* $20,000 

Vacant Property Fees $19,150.00 $30,000 

Rental License $273,715.00** $337,000 

CO Fees $40,200.00 $40,000 

Buyers Notification $61,915.00 $55,000 

Health Licenses $57,970.00 $66,500 

*The YTD amount as of 7/31/2014 is $2,876.75. 

**Fee was increased in 2014 – providing a lower relative number in 2013. 

 

Department of Economic Development 

The proposed draft budget includes a CDBG reimbursement to the Economic 
Development Department in 2015. This reimbursement is $20,000, which is an increase 
of $10,000 over the current year. 

 

Department of Public Works 

The following revenue line items were modified to more accurately reflect the estimated 
outcome given new information provided by the 2013 audit. (See Table 4.) It should be 
noted that in some cases, other factors were also considered when making the change. 
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Table 4 

Line Item 2013 Audit 2015 CA Budget 

Sanitation Charges $65,390.00 $60,000 

Solid Waste Charges $3,182,291.34 $3,200,000 

Wastewater Charges $5,542,462.00 $5,550,000 

EAJSA Rebate $0 $25,000** 

Trolley Ads $0 $5,000 

**EAJSA will likely have a rebate available in 2014 (received in 2015) based on YTD 
information from the Authority. 

 

Expense Budget Assumptions and Explanation 

While the Executive Summary outlined above identifies the items that most directly 
have swung the proposed budget into balance, it is important to look at each line item 
individually to understand the make-up and the implications of the proposed budget. 
The following analysis reviews the expense budget by department. 

The following graph gives a quick glimpse of how taxpayer funds are being expended.  
As you can see, as a service provider organization, approximately 70% is spent on 
personnel who deliver our municipal services and only 1.79% is discretionary.  Our 
pension legacy costs now represent almost 13% of next year’s budget. 

2015 Proposed Expense Uses

Discretionary, 1.79%

GO Debt, 6.99%

Health Benefits, 8.00%

Non-discretionary, 22.87%

Other Benefits, 3.57%

Pension Debt, 5.51%Pension MMO, 12.89%

Wages & Personnel, 38.38%
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Elected and Appointed Bureaus 

After a careful review of all bureaus in this area, the proposed draft budget includes the 
following assumptions: 

 Elimination of Council Grants – The proposed draft budget eliminates City 
Council grants. The 2014 combined budget in this area was $20,000. 

Administration (includes Human Resources & Information Technology) 

After a careful review of all bureaus in this area, the proposed budget includes the 
following: 

 Addition of an Assistant Solicitor Staff Attorney – The proposed budget 
creates the position of a full-time attorney working in the Solicitor’s office 
beginning on April 1, 2015. The addition of this position adds an estimated 
$52,500 including position salary and its associated fringe benefits. In addition, 
because this attorney will be filing liens with the County and from delinquent 
ratepayers that are now referred to outside counsel these costs will be recovered 
making this position a revenue producing position. Revenue in 2015 is assumed 
at $25,000, and will grow with time as collections continue. 

 Elimination of Weed & Seed Program – As difficult as this recommendation 
is to make, the proposed budget eliminates the Weed and Seed program. 
Members of Council will recall that this was another program funded by the 
Commonwealth and it was eliminated from funding two years ago.  We are 
recommending a large portion to be sunset but we are also recommending 
that we fund the important Summer Nights Program.  The savings is 
realized comes from the elimination of the program coordinator. The removal of 
this position eliminates an estimated $67,200 including position salary and its 
associated fringe benefits. This savings is offset by an appropriation of $20,000 
to conduct the annual summer nights program. 

 Reallocation of Postage & Printing – The proposed budget moves these 
items from the City Administrator’s budget to the IT budget. Cost savings in 
telephone charges, postage, and office supplies offset additional printing and 
lockbox charges.  Postage savings due to the elimination of the per capita tax is 
also realized. 

 Addition of HR Compensation and Benefits Manager – The proposed 
budget creates the position of HR Compensation and Benefits Manager. This 
position will start as of June 1, 2015. The addition of this position adds an 
estimated $32,700 including position salary and its associated fringe benefits. 

 Addition of a Technology Specialist – The proposed draft budget creates the 
position of Technology Specialist. This position will start as of June 1, 2015. The 
addition of this position adds an estimated $36,500 including position salary and 
its associated fringe benefits. 

 

Police Department 

After a careful review of all bureaus in this area, the proposed draft budget includes the 
following assumptions: 
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 Non Funding of One of Two Vacant Patrol Officer Positions – As difficult 
as this is to recommend, this proposed budget does not fund one Patrol Officer 
position in the Police Department. This position is currently vacant and would not 
be filled under this proposal. It is estimated that each of this position has a total 
savings of $119,425.  This still places the department at $ 

 Reduction In Overtime – The proposed budget eliminates overtime for graffiti 
removal and the weed and seed program – a combined savings of $25,000. It 
also reduces overtime for DUI enforcement, special event overtime, and non-
sworn persons – a combined savings of $26,000. 

 

Fire Department 

After a careful review of all bureaus in this area, the proposed draft budget includes the 
following assumptions: 

 Elimination of Chief’s Executive Secretary – The proposed draft budget 
eliminates the Chief’s Executive Secretary – a part-time position. The removal of 
this position eliminates an estimated $13,100 including position salary and its 
associated fringe benefits. 

 

Department of Planning, Codes, & Health 

After a careful review of all bureaus in this area, the proposed draft budget includes the 
following assumptions: 

 Elimination of Part Time Fire Inspector – The proposed draft budget 
eliminates the Fire Inspector and transfers responsibilities to other employees in 
the department.  The removal of this position eliminates an estimated $30,600 
including position salary and its associated fringe benefits. 

 

Department of Economic Development 

After a careful review of all bureaus in this area, the proposed budget includes the 
following assumptions: 

 Additional Resources for GEDP – The proposed budget increases the grant to 
GEDP by $35,000. It should be noted that the original draft 2015 budget 
included a $60,000 reduction for GEDP. Therefore, the net reduction from 2014 
to 2015 will be $25,000. 

 

Department of Public Works 

After a careful review of all bureaus in this area, the proposed draft budget includes the 
following assumptions: 

 Not filling a Mechanics position – The proposed budget doesn’t fill a 
mechanic for next year. This position is currently vacant. The removal of this 
position eliminates an estimated $71,600 including position salary and its 
associated fringe benefits. 
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 Not filling a Highways Equipment Operator – The proposed  budget 
eliminates an Equipment Operator from the Highways budget. This position is 
currently vacant. The removal of this position eliminates an estimated $62,400 
including position salary and its associated fringe benefits. 

 Increase in Highway Allowance for Paving Projects – The proposed 
budget increases the highway allowance used for City wide paving projects 
from $110,000 in 2014 to $250,000 in 2015 to meet growing needs in our 
road system. 

 Non-funding of a Parks Laborer – The proposed budget eliminates the 
Laborer from the Parks Bureau. The removal of this position eliminates an 
estimated $59,400 including position salary and its associated fringe benefits. 

 Addition of Parks Supervisor – The proposed budget creates the position of 
Parks Supervisor. This position will start as of June 1, 2015. The addition of this 
position adds an estimated $54,700 including position salary and its associated 
fringe benefits. 

 Elimination of IPP Technicians(2) – The proposed budget eliminates the IPP 
Technicians(2) from the Wastewater budget that we manage for the Sewer 
Authority who has decided to move those responsibilities to the private sector. 
The removal of these positions eliminates an estimated $180,000 including 
position salary and its associated fringe benefits from the Wastewater budget. 

 

Additionally, over the last seven years our Administration, with the support of City 
Council has increased our fund balance.  This follows the prudent and discipline 
approach we brought to the city.  We were fortunate because when we needed the 
additional revenue for healthcare cost we had the reserves to transfer.  Even with this 
$1.3 million transfer, our financial discipline has added $2 million to the reserves. 
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Conclusion 

Although I am proud that we are able to present a balanced budget I must strongly 
emphasize that we are not at the level of financial stability that will allow us to meet the 
service expectations of our community.  Our continuing commitment to prudent budget 
discipline and long-term fiscal sustainability remains essential.  We are also reminded 
that our situation can quickly reverse as a result of factors beyond our control, such as 
swings in the economy, actions by other governmental entities, adverse court decisions, 
or continued increases in our mandatory contributions to our retirement funds. 

We must continue the remarkable financial discipline and leadership exhibited during 
this last seven years by our management team, elected officials and our outstanding 
employees.  This also includes commitment to innovation and technology, allowing us 
to do more with less.   

We must also continue our community engagement efforts and partnerships and our 
focus on strengthening our economic foundation that can generate the revenues we 
need to increase vital public services over the long term.  In the short term, absent new 
revenues, we are committed to remaining a full-service city and our services will remain 
at a level our residents expect and deserve from the city.   

In closing, City Council recognizes the financial pressures being experienced in the 
community from substantial rises in living costs.  In response, we have presented a 
budget that does not increase the cost of living in the city and will continue our efforts 
to stimulate the local economy through our aggressive economic and community 
development programs. 

This Budget recognizes the need for fiscal responsibility and accountability; provides for 
the delivery of services expected by the community; and positions our city to capitalize 
on future opportunities. 

I would like to thank and commend the Directors for their time and input in preparing 
this Budget and acknowledge the efforts of management and staff throughout the 
budget process and in preparing the reports to be considered today. 

 

Respectfully submitted, 

 

 

Salvatore J. Panto, Jr. 

Mayor 

 

 



Elected & Appointed Officers 
 
The City of Easton residents are represented by a set of elected and appointed officers – Mayor, 
City Council, City Controller, City Clerk, and City Solicitor. 
 

 Mayor – The Mayor is the Chief Executive Officer of the City of Easton, the Chairperson 
of Council, and the City’s chief elected official. No major changes are proposed in the 
Mayor’s Office budget in 2013 with one exception. A $15,000 revenue line item for 
special event reimbursements has been proposed. 

 
 City Council – The City of Easton’s legislative body is City Council. As defined by the 

City Charter, the Mayor is the chairperson of Council. Besides the Mayor, city residents 
are represented on Council by 6 Members of Council. Three Members of Council are 
elected on an at-large basis; three are elected from districts. All are elected to four year 
terms. The budget for City Council includes only expenses as the Council does not 
recognize any revenue. The expense budget includes salary, benefits, and limited 
expenses. The Council budget also includes appropriations for the General Fund audit 
and a grant program for special events as well as the yearly City audit. There are no 
major changes in this budget between the years 2014 and 2015 with one exception. 
Special event grants have been eliminated from the budget, providing a savings of 
$20,000. 

 
 City Controller – The City of Easton’s finances are reviewed by the City Controller. The 

City Controller is elected at-large to a four-year term. The budget for the City Controller 
includes only expenses as the City Controller does not recognize any revenue. The 
expense budget includes salary and benefits. There are no major changes in this budget 
between the years 2014 and 2015. 

 
 City Clerk – The City Clerk’s office is the main liaison between City Council, the 

General Government, and the public. The budget for the City Clerk includes both revenue 
and expenses. The City Clerk realizes minor revenue when the City Clerk’s office makes 
copies of records for the general public and performs his duties as the Secretary to the 
Health Board. The expense budget for the City Clerk includes salary and benefits for two 
full-time positions. The budget also includes limited expenses. There are no major 
changes in this budget between the years 2014 and 2015. 

 
 City Solicitor – The City Solicitor’s office represents the City of Easton in all legal 

matters. The budget for the City Solicitor includes only expenses because the revenue 
item included has not realized any money for many years. The budget for the City 
Solicitor includes salary and benefits for three part-time positions. The budget also 
includes all miscellaneous legal expenses and a secretarial allowance and other limited 
expenses for each of the solicitors. There are no major changes in this budget between the 
years 2014 and 2015. 





2015 Elected and Appointed Officials Revenue Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-0100-xxxx MAYOR'S OFFICE SPECIAL EVENTS 15,000.00$                    15,000.00$             

MAYOR'S OFFICE -$                           -$                           -$                             -$                           -$                              15,000.00$                    -$                        
101-0500-38012 CITY CLERK MISCELLANEOUS REV 976.00$                      1,539.66$                   1,500.00$                     503.57$                      1,500.00$                      1,500.00$                      -$                        

CITY CLERK 976.00$                      1,539.66$                   1,500.00$                     503.57$                      1,500.00$                      1,500.00$                      -$                        
SOLICITOR'S OFFICE -$                           -$                           -$                             -$                           -$                              -$                               -$                        
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2015 Elected and Appointed Officials Expense Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-0100-4110 MAYOR'S OFFICE SALARIES ELECTED OFFICIAL 79,999.92$                    79,999.92$                     82,240.00$                     54,826.72$                 82,240.00$                      82,240.00$                     -$                         
101-0100-4131 MAYOR'S OFFICE SALARIES PROF STAFF 54,018.96$                    55,098.96$                     57,956.00$                     38,637.28$                 59,695.00$                      59,695.00$                     -$                         
101-0100-4141 MAYOR'S OFFICE SALARIES GENERAL 36,009.12$                    43,620.96$                     48,726.00$                     32,484.00$                 50,188.00$                      50,188.00$                     -$                         
101-0100-4153 MAYOR'S OFFICE LONG TERM DISABILITY INS 380.21$                         343.97$                          453.41$                          199.14$                      461.10$                           461.10$                          -$                         
101-0100-4156 MAYOR'S OFFICE HEALTH INSURANCE 31,961.13$                    27,727.45$                     37,615.62$                     25,077.10$                 38,417.97$                      38,939.66$                     521.70$                   
101-0100-4158 MAYOR'S OFFICE LIFE INSURANCE 434.80$                         371.25$                          432.00$                          335.34$                      432.00$                           432.00$                          -$                         
101-0100-41601 MAYOR'S OFFICE PENSION CONTRIB/PMRS 6,689.86$                      6,113.88$                       6,654.65$                       -$                            8,905.38$                        9,295.80$                       390.42$                   
101-0100-41603 MAYOR'S OFFICE PENSION CONTRIB/BOND 29,387.94$                    27,505.44$                     27,239.99$                     9,080.00$                   27,415.98$                      28,031.85$                     615.87$                   
101-0100-41604 MAYOR'S OFFICE PENSION CONTRIB/AGGR 3,649.71$                      11,540.64$                     11,547.15$                     6,735.82$                   17,365.49$                      18,443.66$                     1,078.17$                
101-0100-4161 MAYOR'S OFFICE FICA 10,516.80$                    11,003.44$                     12,153.36$                     7,917.46$                   12,416.93$                      12,416.93$                     -$                         
101-0100-4162 MAYOR'S OFFICE MEDICARE 2,459.68$                      2,573.45$                       2,842.32$                       1,851.64$                   2,903.96$                        2,903.96$                       -$                         
101-0100-4163 MAYOR'S OFFICE UNEMPLOYMENT COMP 218.00$                         218.00$                          218.00$                          -$                            218.00$                           218.00$                          -$                         
101-0100-4164 MAYOR'S OFFICE WORKERS COMP 288.00$                         172.02$                          329.78$                          27.48$                        339.67$                           271.74$                          (67.93)$                    
101-0100-4178 MAYOR'S OFFICE ACCRUED TERMINAL LEAVE -$                               -$                               700.00$                          -$                            1,250.00$                        1,250.00$                       -$                         
101-0100-4179 MAYOR'S OFFICE ACCRUED VACATION -$                               -$                               1,000.00$                       -$                            1,500.00$                        1,500.00$                       -$                         
101-0100-4182 MAYOR'S OFFICE ACCRUED LONGEVITY 700.00$                          -$                               -$                            -$                                 -$                               -$                         
101-0100-4331 MAYOR'S OFFICE TRAVEL EXPENSES 1,760.95$                      2,556.65$                       3,500.00$                       993.95$                      3,500.00$                        3,500.00$                       -$                         
101-0100-4335 MAYOR'S OFFICE MESSENGER SVC CHG 5,400.00$                      5,400.00$                       5,400.00$                       3,600.00$                   5,400.00$                        5,400.00$                       -$                         
101-0100-4344 MAYOR'S OFFICE OTHER EXPENSES/BANK FEES 4,500.00$                      4,358.13$                       4,000.00$                       2,524.03$                   4,000.00$                        4,000.00$                       -$                         
101-0100-4420 MAYOR'S OFFICE DUES, SUBSCRIPTIONS,MEMBS 16,500.00$                    15,760.08$                     16,000.00$                     13,050.60$                 16,000.00$                      16,000.00$                     -$                         
101-0100-4460 MAYOR'S OFFICE MEETINGS/CONFERENCES 4,568.37$                      4,961.57$                       5,500.00$                       3,577.73$                   5,500.00$                        5,500.00$                       -$                         
101-0100-45203 MAYOR'S OFFICE MAYORS SPECIAL EVENTS 6,971.80$                      9,935.00$                       10,000.00$                     7,392.08$                   10,000.00$                      10,000.00$                     -$                         

MAYOR'S OFFICE 295,715.25$                  309,960.81$                   334,508.28$                   208,310.37$               348,149.47$                    350,687.70$                   2,538.23$                
101-0200-4110 COUNCIL SALARIES ELECTED OFFICIAL 56,226.24$                    55,877.82$                     56,226.00$                     37,484.16$                 56,226.00$                      56,226.00$                     -$                         
101-0200-4156 COUNCIL HEALTH INSURANCE 65,673.55$                    55,454.90$                     75,231.23$                     50,154.16$                 76,835.93$                      77,879.32$                     1,043.39$                
101-0200-4158 COUNCIL LIFE INSURANCE 604.80$                         742.50$                          864.00$                          540.00$                      864.00$                           864.00$                          -$                         
101-0200-41601 COUNCIL PENSION CONTRIB/PMRS 13,379.72$                    12,227.78$                     13,309.30$                     -$                            17,810.76$                      18,591.61$                     780.84$                   
101-0200-41603 COUNCIL PENSION CONTRIB/BOND 58,775.87$                    55,010.88$                     54,479.97$                     18,159.99$                 54,831.96$                      56,063.71$                     1,231.75$                
101-0200-41604 COUNCIL PENSION CONTRIB/AGGR 7,299.42$                      23,081.40$                     23,094.30$                     13,471.71$                 34,730.98$                      36,887.32$                     2,156.34$                
101-0200-4161 COUNCIL FICA 3,277.92$                      3,172.38$                       3,486.01$                       2,086.00$                   3,486.01$                        3,486.01$                       -$                         
101-0200-4162 COUNCIL MEDICARE 766.32$                         741.81$                          815.28$                          487.92$                      815.28$                           815.28$                          -$                         
101-0200-4311 COUNCIL ACCTG - AUDITING 40,651.30$                    40,248.40$                     42,144.72$                     1,144.72$                   43000 43000 -$                         
101-0200-4420 COUNCIL DUES, SUBSCRIPTIONS,MEMBS 531.65$                         302.40$                          355.28$                          107.57$                      500.00$                           500.00$                          -$                         
101-0200-4460 COUNCIL MEETINGS/CONFERENCES 44.50$                           -$                               300.00$                          300.00$                      300.00$                           300.00$                          -$                         
101-0200-4511 COUNCIL CONTRIB TO SERVICES 5,000.00$                      5,000.00$                       5,000.00$                       -$                            5,000.00$                        -$                               (5,000.00)$               
101-0200-4540 COUNCIL TO NONGOVERNMENTAL UNITS 10,000.00$                    12,500.00$                     20,000.00$                     19,990.00$                 15,000.00$                      -$                               (15,000.00)$             

COUNCIL 262,231.29$                  264,360.27$                   295,306.09$                   143,926.23$               309,400.93$                    294,613.25$                   (14,787.68)$             
101-0400-4110 CONTROLLER SALARIES ELECTED OFFICIAL 21,389.04$                    21,389.04$                     21,389.00$                     14,259.36$                 21,389.00$                      21,389.00$                     -$                         
101-0400-4156 CONTROLLER HEALTH INSURANCE -$                               -$                               12,538.54$                     8,359.04$                   12,805.99$                      12,979.89$                     173.90$                   
101-0400-4158 CONTROLLER LIFE INSURANCE 100.80$                         123.75$                          144.00$                          90.00$                        144.00$                           144.00$                          -$                         
101-0400-41601 CONTROLLER PENSION CONTRIB/PMRS -$                               -$                               2,218.22$                       -$                            2,968.46$                        3,098.60$                       130.14$                   
101-0400-41603 CONTROLLER PENSION CONTRIB/BOND -$                               -$                               9,080.00$                       3,026.67$                   9,138.66$                        9,343.95$                       205.29$                   
101-0400-41604 CONTROLLER PENSION CONTRIB/AGGR -$                               -$                               3,849.05$                       2,245.25$                   5,788.50$                        6,147.89$                       359.39$                   
101-0400-4161 CONTROLLER FICA 1,236.96$                      1,236.90$                       1,326.12$                       814.72$                      1,326.12$                        1,326.12$                       -$                         
101-0400-4162 CONTROLLER MEDICARE 289.20$                         289.26$                          310.14$                          190.56$                      310.14$                           310.14$                          -$                         

CONTROLLER 23,016.00$                    23,038.95$                     50,855.07$                     28,985.60$                 53,870.87$                      54,739.59$                     868.72$                   
101-0500-4122 CITY CLERK SALARIES DIRECTORS/SUPV 60,912.00$                    62,130.00$                     68,263.00$                     45,508.64$                 70,311.00$                      70,311.00$                     -$                         
101-0500-4141 CITY CLERK SALARIES GENERAL 45,859.92$                    46,776.96$                     52,226.00$                     34,817.28$                 53,793.00$                      53,793.00$                     -$                         
101-0500-4153 CITY CLERK LONG TERM DISABILITY INS 256.20$                         209.66$                          289.17$                          168.64$                      297.85$                           297.85$                          -$                         
101-0500-4156 CITY CLERK HEALTH INSURANCE 21,891.18$                    18,484.97$                     25,077.08$                     16,718.06$                 25,611.98$                      25,959.77$                     347.80$                   
101-0500-4158 CITY CLERK LIFE INSURANCE 288.00$                         247.50$                          288.00$                          180.00$                      288.00$                           288.00$                          -$                         
101-0500-41601 CITY CLERK PENSION CONTRIB/PMRS 4,459.91$                      4,075.90$                       4,436.43$                       -$                            5,936.92$                        6,197.20$                       260.28$                   
101-0500-41603 CITY CLERK PENSION CONTRIB/BOND 19,591.96$                    18,336.96$                     18,159.99$                     6,053.33$                   18,277.32$                      18,687.90$                     410.58$                   
101-0500-41604 CITY CLERK PENSION CONTRIB/AGGR 2,433.14$                      7,693.80$                       7,698.10$                       4,490.57$                   11,576.99$                      12,295.77$                     718.78$                   
101-0500-4161 CITY CLERK FICA 6,734.32$                      6,985.62$                       7,575.72$                       4,844.16$                   7,864.95$                        7,864.95$                       -$                         
101-0500-4162 CITY CLERK MEDICARE 1,575.20$                      1,633.74$                       1,771.74$                       1,132.96$                   1,839.38$                        1,839.38$                       -$                         
101-0500-4163 CITY CLERK UNEMPLOYMENT COMP 218.00$                         218.00$                          218.00$                          -$                            218.00$                           218.00$                          -$                         
101-0500-4164 CITY CLERK WORKERS COMP 330.05$                         189.77$                          372.46$                          31.04$                        383.63$                           306.90$                          (76.73)$                    
101-0500-4178 CITY CLERK ACCRUED TERMINAL LEAVE -$                               -$                               700.00$                          -$                            1,250.00$                        1,250.00$                       -$                         
101-0500-4179 CITY CLERK ACCRUED VACATION -$                               899.56$                          1,000.00$                       -$                            1,500.00$                        1,500.00$                       -$                         
101-0500-4182 CITY CLERK ACCRUED LONGEVITY 4,160.00$                      5,600.00$                       -$                               -$                            -$                                 -$                               -$                         
101-0500-4211 CITY CLERK OFFICE STATIONERY 1,141.18$                      1,489.89$                       2,000.00$                       1,038.17$                   2,000.00$                        2,000.00$                       -$                         
101-0500-4212 CITY CLERK FORMS AND PRINTING 7,217.90$                      11,215.79$                     15,000.00$                     6,268.66$                   15,000.00$                      15,000.00$                     -$                         
101-0500-4341 CITY CLERK ADVERTISING/PROMO MATERIA 3,063.60$                      2,500.00$                       3,500.00$                       1,032.15$                   3,500.00$                        3,500.00$                       -$                         

CITY CLERK 180,132.56$                  188,688.12$                   208,575.69$                   122,283.66$               219,649.02$                    221,309.74$                   1,660.71$                
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2015 Elected and Appointed Officials Expense Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-0600-4131 SOLICITOR'S OFFICE SALARIES PROF STAFF 136,685.28$                  139,119.12$                   149,500.00$                   99,666.72$                 153,985.00$                    153,985.00$                   -$                         
101-0600-4153 SOLICITOR'S OFFICE LONG TERM DISABILITY INS 157.68$                         132.13$                          358.80$                          102.88$                      369.56$                           369.56$                          -$                         
101-0600-4156 SOLICITOR'S OFFICE HEALTH INSURANCE 32,836.78$                    27,727.45$                     37,615.62$                     25,077.10$                 38,417.97$                      38,939.66$                     521.70$                   
101-0600-4158 SOLICITOR'S OFFICE LIFE INSURANCE 345.60$                         371.25$                          432.00$                          270.00$                      432.00$                           432.00$                          -$                         
101-0600-41601 SOLICITOR'S OFFICE PENSION CONTRIB/PMRS 6,689.86$                      6,113.86$                       6,654.65$                       -$                            8,905.38$                        9,295.80$                       390.42$                   
101-0600-41603 SOLICITOR'S OFFICE PENSION CONTRIB/BOND 29,387.94$                    27,505.44$                     27,239.99$                     9,080.00$                   27,415.98$                      28,031.85$                     615.87$                   
101-0600-41604 SOLICITOR'S OFFICE PENSION CONTRIB/AGGR 3,649.71$                      11,540.64$                     11,547.15$                     6,735.82$                   17,365.49$                      18,443.66$                     1,078.17$                
101-0600-4161 SOLICITOR'S OFFICE FICA 8,350.40$                      8,507.56$                       9,269.00$                       5,930.08$                   9,547.07$                        9,547.07$                       -$                         
101-0600-4162 SOLICITOR'S OFFICE MEDICARE 1,952.80$                      1,989.65$                       2,167.75$                       1,386.88$                   2,232.78$                        2,232.78$                       -$                         
101-0600-4163 SOLICITOR'S OFFICE UNEMPLOYMENT COMP 327.00$                         327.00$                          327.00$                          -$                            327.00$                           327.00$                          -$                         
101-0600-4164 SOLICITOR'S OFFICE WORKERS COMP 422.52$                         242.94$                          462.13$                          110.52$                      476.00$                           380.80$                          (95.20)$                    
101-0600-4182 SOLICITOR'S OFFICE ACCRUED LONGEVITY 2,080.00$                      3,500.00$                       -$                               -$                            -$                                 -$                               -$                         
101-0600-4314 SOLICITOR'S OFFICE LEGAL 48,758.04$                    35,682.08$                     15,000.00$                     1,687.50$                   15,000.00$                      15,000.00$                     -$                         
101-0600-43141 SOLICITOR'S OFFICE SECRETARY ALLOWANCE 19,000.00$                    19,500.00$                     19,800.00$                     19,000.00$                 19,800.00$                      19,000.00$                     (800.00)$                  

SOLICITOR'S OFFICE 290,643.61$                  282,259.12$                   280,374.09$                   169,047.50$               294,274.23$                    295,985.19$                   1,710.96$                

Page 2 of 2



General Government 
 
This portion of the budget funds the management and support services for the City’s daily 
management operations. Funds allocated to this portion of the budget support the City 
Administrator’s Office (which includes Purchasing), Human Resources, Department of 
Finance, and Information Technology. 

Revenue Highlights 
 
In most cases, the 2015 City of Easton Revenue Budget is largely based on prior year 
audited results (2013 & prior) and the 2014 City of Easton budget. However, some 
revenue line items have seen large deviations from prior year history. A presentation of 
those line items is presented here for your review and information: 
 

 Real Estate Tax Collection – Is assumed at the same collection rate of 96.5%. 
Therefore, the budgeted amount is the same as in 2014 as the same assessment 
amount is assumed for purposes of this budget. 

 
 Per Capita & Residence Tax – This budget proposes eliminating the tax. This is a 

reduction of $103,000 from the 2014 revenue budget, which is partially offset by 
a reduction in postage by $11,000. 

 
 Earned Income Tax – Has been reduced to reflect lower than budgeted actual 

amounts. The reduction is roughly $225,000. 
 

 Non Resident Earned Income Tax for Pensions – In August 2012, City Council 
approved a non-resident earned income tax. The sole and exclusive purpose of the 
tax is to pay the City’s escalating pension obligations. As a part of this budget, an 
increase of 0.2% is proposed to make this tax equal the earned income tax for 
residents. It is assumed that this increase will yield $400,000. 

 
 Rea Estate Transfer Tax – Has been increased by $70,000 to reflect recent 

historical results. 
 

 ESWA Lease Payment – Increases by 2% per our lease agreement with the 
Easton Suburban Water Authority (ESWA). 

 
 Casino Revenue – Increases by $15,000 based on our 2014 revenues which will 

exceed $900,000. 
 

 2012 Carry Forward – The City expects a 2014 surplus of at least $1,000,000, 
and is carrying forward $500,000 of that amount to the 2015 budget. 

 



Expense Highlights 
 
This year’s budget includes no significant increase in expenses in any of these 
departments. Four departments have been highlighted: 
 

 City Administrator’s Office - The 2015 budget proposes the elimination of the 
Weed & Seed program, but includes an appropriation of $20,000 to allow the 
summer nights program to continue. This budget also includes a transfer of 
postage and telephone expenses to the information technology budget. The budget 
also includes a negative expense entitled “City Expense Reduction” in the amount 
of $390,000. 

 
 Additional Legal Assistance – The City Administrator’s budget includes salary 

and benefits for a position which will assist with necessary legal work in the 
Finance Department and the Planning & Codes Department. 

 
 Human Resources Office - This budget reflects no major increases in spending 

with the exception of the addition of a Compensation and Benefits Manager. 
 

 Data Processing - This budget reflects no major increases in spending with the 
exception of the addition of an Information Technology Specialist. 

 
 Finance Department - This budget reflects no major increases in spending. 

 





2015 General Government Revenue Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-0300-30110 FINANCE CY - REAL ESTATE TAXES 8,437,457.57$            8,552,192.70$            8,566,767.11$              7,777,884.17$            8,566,767.11$               8,566,767.11$               -$                        
101-0300-30115 FINANCE RE TAXES TO DEBT FUND (2,425,493.18)$           (2,398,843.95)$           (2,104,841.80)$             (659,000.00)$              (2,570,044.00)$              (2,570,044.00)$              -$                        
101-0300-30118 FINANCE RE TAXES TO REC FUND (883,490.07)$              (885,555.50)$              (957,844.65)$                (478,922.32)$              (1,009,665.35)$              (952,705.72)$                 56,959.63$             
101-0300-30121 FINANCE PRIOR YR LEVY PENALTY 73.10$                        -$                           -$                             -$                           -$                        
101-0300-30130 FINANCE DELINQUENT FROM PORTNOFF 280,669.93$               454,382.42$               375,000.00$                 291,175.61$               375,000.00$                  389,000.00$                  14,000.00$             
101-0300-30140 FINANCE DELINQUENT FRM TAX CLAIM 3,434.20$                   9,493.44$                   -$                             2,244.56$                   -$                        
101-0300-30180 FINANCE PENALTY  INT/REAL ESTATE 69,827.94$                 82,915.15$                 70,000.00$                   55,568.66$                 70,000.00$                    70,000.00$                    -$                        
101-0300-30190 FINANCE DISCOUNT/REAL ESTATE (121,896.10)$              (124,374.67)$              (125,000.00)$                (119,289.40)$              (125,000.00)$                 (125,000.00)$                 -$                        
101-0300-30810 FINANCE CY PER CAPITA 89,445.30$                 102,120.30$               103,000.00$                 80,681.10$                 103,000.00$                  -$                               (103,000.00)$          
101-0300-30830 FINANCE DELINQUENT 58,866.00$                 18,169.18$                 20,000.00$                   17,266.41$                 20,000.00$                    20,000.00$                    -$                        
101-0300-30840 FINANCE PER CAPITA /PENALTIES&amp;INT 5,645.18$                   3,273.56$                   2,000.00$                     2,109.98$                   2,000.00$                      2,000.00$                      -$                        
101-0300-30850 FINANCE PER CAPITA DISCOUNTS (1,467.90)$                  (1,387.50)$                  (1,500.00)$                    (1,195.80)$                  (1,500.00)$                    (1,500.00)$                     -$                        
101-0300-31060 FINANCE ADMISSIONS TAX 334,391.30$               379,622.75$               460,000.00$                 290,149.67$               460,000.00$                  460,000.00$                  -$                        
101-0300-31065 FINANCE MECH/AMUSEMENT DEVICES 16,564.62$                 12,980.36$                 16,000.00$                   11,741.00$                 16,000.00$                    16,000.00$                    -$                        
101-0300-31080 FINANCE BUSINESS PRIVILEGE TAX 616,488.33$               585,353.32$               625,000.00$                 487,132.55$               625,000.00$                  625,000.00$                  -$                        
101-0300-32110 FINANCE BUSINESS LICENSES/PERMITS 62,861.87$                 59,711.50$                 61,000.00$                   36,309.87$                 61,000.00$                    61,000.00$                    -$                        
101-0300-34101 FINANCE INT/PEN UB BILLINGS 1,686.27$                   655.53$                      2,500.00$                     (21,468.44)$                2,500.00$                      2,500.00$                      -$                        
101-0300-36135 FINANCE TAX CERTS/TREASURER 21,900.00$                 30,775.00$                 25,000.00$                   16,855.00$                 25,000.00$                    30,000.00$                    5,000.00$               
101-0300-36190 FINANCE MOVING PERMITS 2,585.00$                   9,175.00$                   7,500.00$                     5,685.00$                   7,500.00$                      7,500.00$                      -$                        
101-0300-36415 FINANCE UTILITY TURN-ON CHARGE 7,269.62$                   16,450.00$                 25,000.00$                   8,251.54$                   25,000.00$                    25,000.00$                    -$                        
101-0300-37817 FINANCE 2006 AND PRIOR DEL WATER 3,005.18$                   (440.54)$                     4,000.00$                     41.76$                        4,000.00$                      4,000.00$                      -$                        
101-0300-38015 FINANCE RECYCLE BIN FEE 2,485.00$                   2,150.00$                   2,500.00$                     1,310.00$                   2,500.00$                      2,500.00$                      -$                        
101-0300-38017 FINANCE CARD FEES 1,045.00$                   -$                             4,068.82$                   -$                        
101-0300-38029 FINANCE RECOVERY COLLECTION COSTS 13,516.96$                 27,512.31$                 15,000.00$                   30,144.97$                 15,000.00$                    25,000.00$                    10,000.00$             

FINANCE 6,595,826.12$            6,937,375.36$            7,191,080.66$              7,838,744.71$            6,674,057.76$               6,657,017.39$               (17,040.37)$            
101-1000-31010 CITY ADMINISTRATOR REAL ESTATE TRANSFER TAX 147,651.06$               229,175.56$               140,000.00$                 137,397.93$               150,000.00$                  220,000.00$                  70,000.00$             
101-1000-31020 CITY ADMINISTRATOR EARNED INCOME TAX 3,322,012.58$            2,688,391.35$            5,668,750.00$              1,908,677.02$            5,390,244.38$               5,390,244.38$               -$                        
101-1000-31030 CITY ADMINISTRATOR PRIOR YR EARNED INC TX 1,304,393.92$            1,814,109.42$            -$                             1,542,684.67$            -$                        
101-1000-31035 CITY ADMINISTRATOR NON-RES EIT (PENSION ONLY) 1,240,353.57$            1,570,823.00$              952,787.38$               1,505,431.14$               1,905,431.14$               400,000.00$           
101-1000-31036 CITY ADMINISTRATOR PRIOR YR NON-RES EIT -$                             343,261.00$               -$                        
101-1000-31040 CITY ADMINISTRATOR LOCAL SERVICE TAX 357,585.16$               389,197.01$               379,000.00$                 267,646.06$               375,000.00$                  389,000.00$                  14,000.00$             
101-1000-31080 CITY ADMINISTRATOR BUSINESS PRIVILEGE TAX (135.82)$                     -$                           -$                             -$                           -$                        
101-1000-32110 CITY ADMINISTRATOR BUSINESS LICENSES/PERMITS (25.00)$                       (25.00)$                       -$                             -$                           -$                        
101-1000-32180 CITY ADMINISTRATOR TV CABLE FRANCHISE 257,816.22$               251,920.60$               255,000.00$                 108,682.52$               255,000.00$                  258,000.00$                  3,000.00$               
101-1000-34100 CITY ADMINISTRATOR BANK INTEREST 18,092.84$                 12,662.25$                 9,000.00$                     23,538.73$                 9,000.00$                      30,000.00$                    21,000.00$             
101-1000-34203 CITY ADMINISTRATOR RENTS - OTHER -$                           -$                           11.00$                          -$                           11.00$                          11.00$                           -$                        
101-1000-34205 CITY ADMINISTRATOR RENTS WATER SYSTEM 1,435,296.00$            1,464,000.00$            1,493,291.37$              995,520.00$               1,523,157.20$               1,523,157.20$               -$                        
101-1000-34210 CITY ADMINISTRATOR PAXINOSA CELL TOWER LEASE 16,898.48$                 9,744.64$                   15,000.00$                   33,926.48$                 45,000.00$                    54,920.00$                    9,920.00$               
101-1000-35101 CITY ADMINISTRATOR FEDERAL GRANTS GENERAL -$                           -$                           -$                             177,820.70$               -$                        
101-1000-3512 CITY ADMINISTRATOR CDBG REIMBURSEMENT -$                           -$                           -$                             -$                           10,000.00$                    10,000.00$             
101-1000-35401 CITY ADMINISTRATOR ST GRANTS GEN 25,571.47$                 47,587.00$                 -$                             -$                           -$                        
101-1000-35501 CITY ADMINISTRATOR PURTA 16,453.26$                 15,982.34$                 16,000.00$                   -$                           16,000.00$                    16,000.00$                    -$                        
101-1000-35509 CITY ADMINISTRATOR CASINO REVENUE 732,464.81$               642,269.20$               850,000.00$                 674,352.95$               900,000.00$                  915,000.00$                  15,000.00$             
101-1000-35901 CITY ADMINISTRATOR EHA-PILOT 22,582.29$                 27,537.09$                 16,000.00$                   18,717.00$                 16,000.00$                    16,000.00$                    -$                        
101-1000-38012 CITY ADMINISTRATOR MISCELLANEOUS REV 24,067.08$                 38,795.69$                 40,000.00$                   19,447.82$                 40,000.00$                    40,000.00$                    -$                        
101-1000-38013 CITY ADMINISTRATOR THEATRE TICKET REMITTANCE -$                           10.00$                        -$                             -$                           -$                        
101-1000-38014 CITY ADMINISTRATOR MISCELLANEOUS NON REVENUE 28,580.03$                 164,537.36$               5,000.00$                     9,389.90$                   5,000.00$                      5,000.00$                      -$                        
101-1000-38024 CITY ADMINISTRATOR PHONE - REIMBURSEMENT 369.00$                      255.00$                      360.00$                        99.50$                        360.00$                         360.00$                         -$                        
101-1000-38029 CITY ADMINISTRATOR RECOVERY COLLECTION COSTS 25,000.00$                    25,000.00$             
101-1000-38712 CITY ADMINISTRATOR DONATION-WEED&amp;SEED 14,794.34$                 35,924.09$                 45,000.00$                   22,741.69$                 45,000.00$                    -$                               (45,000.00)$            
101-1000-39500 CITY ADMINISTRATOR REFUNDS PRIOR YR EXPENDS -$                           845.82$                      -$                             -$                           -$                        
101-1000-3991 CITY ADMINISTRATOR PRIOR YEAR UNDESIGNATED -$                           -$                           -$                             -$                           500,000.00$                  500,000.00$           

CITY ADMINISTRATOR 7,724,467.72$            9,073,272.99$            10,503,235.37$            7,236,691.35$            10,275,203.72$             11,298,123.72$             1,022,920.00$         
101-1011-35505 HUMAN RESOURCES GENERAL MUNICIPAL PENSION 1,049,949.06$            1,133,078.92$            1,207,453.31$              -$                           1,201,626.77$               1,186,736.72$               (14,890.05)$            
101-1011-35508 HUMAN RESOURCES AD HOC PENSION 60,048.83$                 71,548.96$                 55,000.00$                   73,901.75$                 55,000.00$                    65,000.00$                    10,000.00$             
101-1011-36170 HUMAN RESOURCES CIVIL SERVICE FEES 4,900.00$                   -$                           2,000.00$                     -$                           2,000.00$                      2,000.00$                      -$                        
101-1011-38035 HUMAN RESOURCES WORKERS COMPENSATION 27,548.98$                 22,115.50$                 30,000.00$                   15,501.54$                 30,000.00$                    30,000.00$                    -$                        

HUMAN RESOURCES 1,142,446.87$            1,226,743.38$            1,294,453.31$              89,403.29$                 1,288,626.77$               1,283,736.72$               (4,890.05)$              
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101-0300-4122 FINANCE SALARIES DIRECTORS/SUPV 179,053.54$                  197,391.72$                   290,329.00$                   151,097.28$               299,038.00$                    299,038.00$                   -$                         
101-0300-4131 FINANCE SALARIES PROF STAFF 83,418.10$                    39,178.08$                     85,649.00$                     27,291.36$                 42,165.00$                      42,165.00$                     -$                         
101-0300-4141 FINANCE SALARIES GENERAL 248,393.62$                  251,801.76$                   258,099.00$                   172,195.94$               265,843.00$                    265,843.00$                   -$                         
101-0300-4143 FINANCE WAGES - PART TIME (652.80)$                        -$                               -$                               -$                            -$                         
101-0300-4153 FINANCE LONG TERM DISABILITY INS 1,224.90$                      977.79$                          1,521.78$                       735.52$                      1,456.91$                        1,456.91$                       -$                         
101-0300-4156 FINANCE HEALTH INSURANCE 131,784.91$                  101,667.31$                   163,001.01$                   108,667.34$               153,671.86$                    155,758.64$                   2,086.78$                
101-0300-4158 FINANCE LIFE INSURANCE 1,365.60$                      1,449.57$                       1,872.00$                       990.00$                      1,728.00$                        1,728.00$                       -$                         
101-0300-41601 FINANCE PENSION CONTRIB/PMRS 26,759.46$                    24,455.59$                     28,836.81$                     -$                            35,621.52$                      37,183.21$                     1,561.69$                
101-0300-41603 FINANCE PENSION CONTRIB/BOND 117,551.75$                  110,021.76$                   118,039.94$                   39,346.65$                 109,663.92$                    112,127.42$                   2,463.49$                
101-0300-41604 FINANCE PENSION CONTRIB/AGGR 14,598.84$                    46,162.68$                     50,037.64$                     29,188.60$                 69,461.97$                      73,774.64$                     4,312.68$                
101-0300-4161 FINANCE FICA 31,873.33$                    31,246.34$                     41,020.60$                     21,445.92$                 39,757.25$                      39,757.25$                     -$                         
101-0300-4162 FINANCE MEDICARE 7,453.90$                      7,307.49$                       9,528.34$                       5,015.54$                   9,232.82$                        9,232.82$                       -$                         
101-0300-4163 FINANCE UNEMPLOYMENT COMP 1,308.00$                      1,308.00$                       1,417.00$                       -$                            1,308.00$                        1,308.00$                       -$                         
101-0300-4164 FINANCE WORKERS COMP 1,849.57$                      1,097.46$                       2,156.02$                       179.67$                      2,078.34$                        1,662.67$                       (415.67)$                  
101-0300-4178 FINANCE ACCRUED TERMINAL LEAVE -$                               -$                               4,550.00$                       -$                            7,500.00$                        7,500.00$                       -$                         
101-0300-4179 FINANCE ACCRUED VACATION 4,792.95$                      9,449.34$                       3,133.90$                       3,133.90$                   9,000.00$                        9,000.00$                       -$                         
101-0300-4182 FINANCE ACCRUED LONGEVITY 14,084.16$                    17,927.95$                     12,000.00$                     -$                            13,200.00$                      13,200.00$                     -$                         
101-0300-4183 FINANCE OVERTIME 3,327.84$                      4,319.43$                       3,300.00$                       2,134.92$                   4,500.00$                        4,500.00$                       -$                         
101-0300-4212 FINANCE FORMS AND PRINTING 4,799.60$                      5,000.00$                       5,000.00$                       3,727.85$                   5,000.00$                        2,000.00$                       (3,000.00)$               
101-0300-4314 FINANCE LEGAL 37,715.46$                    54,348.91$                     60,000.00$                     42,159.42$                 60,000.00$                      60,000.00$                     -$                         
101-0300-43141 FINANCE OTHER LEGAL EXPENSES 3,000.00$                      2,250.00$                       5,000.00$                       2,940.49$                   5,000.00$                        5,000.00$                       -$                         
101-0300-4460 FINANCE MEETINGS/CONFERENCES 2,501.20$                      3,014.30$                       5,000.00$                       3,463.76$                   5,000.00$                        5,000.00$                       -$                         

FINANCE 916,203.93$                  910,375.48$                   1,149,492.04$                613,714.16$               1,140,226.60$                 1,147,235.57$                7,008.97$                
101-1000-4122 CITY ADMINISTRATOR SALARIES DIRECTORS/SUPV 158,303.04$                  211,635.74$                   176,660.00$                   170,910.08$               181,959.00$                    181,959.00$                   -$                         
101-1000-4131 CITY ADMINISTRATOR SALARIES PROF STAFF 43,720.92$                    45,253.92$                     47,165.00$                     31,443.36$                 48,580.00$                      47,250.00$                     (1,330.00)$               
101-1000-4153 CITY ADMINISTRATOR LONG TERM DISABILITY INS 477.49$                         492.16$                          537.18$                          424.88$                      553.29$                           550.10$                          (3.19)$                      
101-1000-4156 CITY ADMINISTRATOR HEALTH INSURANCE 32,851.36$                    36,969.93$                     37,615.62$                     25,077.10$                 38,417.97$                      35,694.69$                     (2,723.28)$               
101-1000-4158 CITY ADMINISTRATOR LIFE INSURANCE 420.00$                         450.00$                          432.00$                          360.00$                      432.00$                           396.00$                          (36.00)$                    
101-1000-41601 CITY ADMINISTRATOR PENSION CONTRIB/PMRS 7,989.92$                      8,151.83$                       6,654.65$                       -$                            8,905.38$                        8,521.15$                       (384.23)$                  
101-1000-41603 CITY ADMINISTRATOR PENSION CONTRIB/BOND 35,098.99$                    36,673.92$                     27,239.99$                     9,080.00$                   27,415.98$                      25,695.87$                     (1,720.11)$               
101-1000-41604 CITY ADMINISTRATOR PENSION CONTRIB/AGGR 4,358.97$                      15,387.60$                     11,547.15$                     6,735.82$                   17,365.49$                      16,906.69$                     (458.80)$                  
101-1000-4161 CITY ADMINISTRATOR FICA 12,093.20$                    15,907.30$                     14,035.25$                     12,429.83$                 14,549.17$                      14,445.40$                     (103.77)$                  
101-1000-4162 CITY ADMINISTRATOR MEDICARE 2,828.08$                      3,720.24$                       3,282.44$                       2,906.97$                   3,402.63$                        3,378.36$                       (24.27)$                    
101-1000-4163 CITY ADMINISTRATOR UNEMPLOYMENT COMP 390.55$                         436.00$                          327.00$                          -$                            327.00$                           299.75$                          (27.25)$                    
101-1000-4164 CITY ADMINISTRATOR WORKERS COMP 640.80$                         597.86$                          864.15$                          -$                            890.07$                           708.76$                          (181.30)$                  
101-1000-4178 CITY ADMINISTRATOR ACCRUED TERMINAL LEAVE -$                               -$                               1,050.00$                       -$                            1,875.00$                        1,718.75$                       (156.25)$                  
101-1000-4179 CITY ADMINISTRATOR ACCRUED VACATION -$                               3,975.44$                       4,304.33$                       4,304.33$                   2,250.00$                        2,062.50$                       (187.50)$                  
101-1000-4182 CITY ADMINISTRATOR ACCRUED LONGEVITY 2,080.00$                      2,800.00$                       -$                               -$                            -$                                 -$                               -$                         
101-1000-4210 CITY ADMINISTRATOR OFFICE SUPPLIES 3,834.41$                      2,463.56$                       3,500.00$                       2,446.19$                   3,500.00$                        3,500.00$                       -$                         
101-1000-4213 CITY ADMINISTRATOR SM ITEM OF EQUIP 750.00$                         361.93$                          -$                               -$                            -$                         
101-1000-43121 CITY ADMINISTRATOR MGMT SVCS 87,085.23$                    72,883.01$                     79,734.45$                     70,571.32$                 87,000.00$                      87,000.00$                     -$                         
101-1000-43124 CITY ADMINISTRATOR ACT 205 MGMT SERVICES 23,685.71$                     19,154.78$                     15,607.91$                 25,000.00$                      25,000.00$                     -$                         
101-1000-43126 CITY ADMINISTRATOR REFUND OF PRIOR YR REVENU 419.50$                         70.70$                            52,094.06$                     -$                            500.00$                           500.00$                          -$                         
101-1000-4321 CITY ADMINISTRATOR TELEPHONE MO CHRGS 62,847.42$                    70,296.39$                     70,674.97$                     70,023.91$                 65,000.00$                      20,000.00$                     (45,000.00)$             
101-1000-4323 CITY ADMINISTRATOR TELEPHONE EQUIP INSTALL 1,154.00$                      286.25$                          600.00$                          -$                            600.00$                           -$                               (600.00)$                  
101-1000-4324 CITY ADMINISTRATOR CELL PHONES 24,680.55$                    29,296.24$                     28,000.00$                     15,374.96$                 28,000.00$                      29,000.00$                     1,000.00$                
101-1000-4325 CITY ADMINISTRATOR POSTAGE 81,981.24$                    77,603.76$                     57,914.97$                     32,228.67$                 95,000.00$                      -$                               (95,000.00)$             
101-1000-4341 CITY ADMINISTRATOR ADVERTISING/PROMO MATERIA 3,250.00$                      4,635.21$                       1,890.51$                       758.15$                      2,000.00$                        2,000.00$                       -$                         
101-1000-4342 CITY ADMINISTRATOR PRINTING 10,352.58$                    11,472.55$                     8,000.00$                       7,654.27$                   8,000.00$                        4,000.00$                       (4,000.00)$               
101-1000-4344 CITY ADMINISTRATOR OTHER EXPENSES/BANK FEES 5,916.74$                      51,037.64$                     22,110.12$                     12,761.31$                 12,000.00$                      12,000.00$                     -$                         
101-1000-4351 CITY ADMINISTRATOR INSURANCES 235,806.00$                  194,056.00$                   235,806.00$                   -$                            235,806.00$                    235,806.00$                   -$                         
101-1000-4384 CITY ADMINISTRATOR MACHINE - EQUIP RENT 46,811.75$                    46,770.97$                     46,811.25$                     29,227.85$                 46,811.25$                      46,811.25$                     -$                         
101-1000-4430 CITY ADMINISTRATOR TAXES 6.42$                             6.50$                              125.00$                          -$                            125.00$                           125.00$                          -$                         
101-1000-4460 CITY ADMINISTRATOR MEETINGS/CONFERENCES 3,335.44$                      4,260.89$                       4,109.49$                       4,109.49$                   4,000.00$                        4,000.00$                       -$                         
101-1000-45201 CITY ADMINISTRATOR GRANT MATCHES -$                               82,539.73$                     -$                               -$                            -$                         
101-1000-45401 CITY ADMINISTRATOR WEEDSEED PROGRAM 50,266.62$                    45,577.96$                     45,000.00$                     29,797.37$                 45,000.00$                      20,000.00$                     (25,000.00)$             
101-1000-4991 CITY ADMINISTRATOR CONTINGENCY -$                               -$                               -$                               -$                            8,700.06$                        5,327.82$                       (3,372.24)$               
101-1000-4993 CITY ADMINISTRATOR CITY EXPENSE REDUCTIONS -$                               -$                               (110,000.00)$                 -$                            (390,000.00)$                 (390,000.00)$           

CITY ADMINISTRATOR 919,751.22$                  1,099,756.94$                897,240.36$                   554,233.77$               1,013,965.29$                 444,657.09$                   (569,308.20)$           
101-1011-4122 HUMAN RESOURCES SALARIES DIRECTORS/SUPV 65,358.00$                    66,665.04$                     77,000.00$                     51,333.28$                 79,310.00$                      108,476.67$                   29,166.67$              
101-1011-4141 HUMAN RESOURCES SALARIES GENERAL 39,129.12$                    39,912.00$                     42,390.00$                     28,474.72$                 43,662.00$                      43,662.00$                     -$                         
101-1011-4143 HUMAN RESOURCES WAGES - PART TIME 3,580.76$                      1,639.41$                       5,492.50$                       2,526.57$                   5,657.50$                        5,657.50$                       -$                         
101-1011-4144 HUMAN RESOURCES SALARIES/WAGES OTHER 14,199.92$                    21,024.92$                     20,000.00$                     17,651.67$                 20,000.00$                      20,000.00$                     -$                         
101-1011-4153 HUMAN RESOURCES LONG TERM DISABILITY INS 250.80$                         205.15$                          299.72$                          167.12$                      308.71$                           378.71$                          70.00$                     
101-1011-4156 HUMAN RESOURCES HEALTH INSURANCE 13,681.99$                    24,030.45$                     25,077.08$                     16,718.06$                 25,611.98$                      33,531.37$                     7,919.40$                
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101-1011-41565 HUMAN RESOURCES COBRAT ADMIN FEE 4,672.36$                      5,960.14$                       5,500.00$                       2,582.52$                   5,500.00$                        5,500.00$                       -$                         
101-1011-41566 HUMAN RESOURCES FSA ADMIN FEE 3,194.70$                      4,277.10$                       6,678.00$                       3,259.20$                   6,678.00$                        6,678.00$                       -$                         
101-1011-4158 HUMAN RESOURCES LIFE INSURANCE 288.00$                         247.50$                          288.00$                          180.00$                      288.00$                           372.00$                          84.00$                     
101-1011-41601 HUMAN RESOURCES PENSION CONTRIB/PMRS 4,459.91$                      5,298.68$                       4,436.43$                       -$                            5,936.92$                        8,004.72$                       2,067.80$                
101-1011-41602 HUMAN RESOURCES PMRS ADMIN FEE 260.00$                         120.00$                          200.00$                          40.00$                        200.00$                           200.00$                          -$                         
101-1011-41603 HUMAN RESOURCES PENSION CONTRIB/BOND 19,591.96$                    33,006.53$                     27,239.99$                     9,080.00$                   27,415.98$                      33,482.49$                     6,066.51$                
101-1011-41604 HUMAN RESOURCES PENSION CONTRIB/AGGR 2,433.14$                      10,001.88$                     7,698.10$                       4,490.57$                   11,576.99$                      15,882.04$                     4,305.05$                
101-1011-4161 HUMAN RESOURCES FICA 7,624.73$                      8,170.66$                       9,088.12$                       5,976.35$                   9,385.53$                        11,243.59$                     1,858.06$                
101-1011-4162 HUMAN RESOURCES MEDICARE 1,783.35$                      1,910.79$                       2,125.45$                       1,397.68$                   2,195.00$                        2,629.55$                       434.55$                   
101-1011-4163 HUMAN RESOURCES UNEMPLOYMENT COMP 408.75$                         392.40$                          218.00$                          -$                            218.00$                           281.58$                          63.58$                     
101-1011-4164 HUMAN RESOURCES WORKERS COMP 352.29$                         264.76$                          399.69$                          33.31$                        411.69$                           401.48$                          (10.21)$                    
101-1011-4178 HUMAN RESOURCES ACCRUED TERMINAL LEAVE -$                               -$                               700.00$                          -$                            1,250.00$                        1,614.58$                       364.58$                   
101-1011-4179 HUMAN RESOURCES ACCRUED VACATION -$                               1,282.02$                       2,295.96$                       2,295.96$                   1,500.00$                        1,937.50$                       437.50$                   
101-1011-4182 HUMAN RESOURCES ACCRUED LONGEVITY 2,600.00$                      4,200.00$                       -$                               -$                            -$                                 -$                               -$                         
101-1011-4183 HUMAN RESOURCES OVERTIME 1,200.00$                       1,148.40$                   -$                         
101-1011-4194 HUMAN RESOURCES EDUCATION/TRAINING 822.04$                         28,222.26$                     30,000.00$                     9,609.08$                   30,000.00$                      25,000.00$                     (5,000.00)$               
101-1011-43130 HUMAN RESOURCES PAYROLL SERVICES 7,265.55$                       2,852.10$                   
101-1011-4314 HUMAN RESOURCES LEGAL 56,342.48$                    48,974.78$                     95,000.00$                     36,711.06$                 95,000.00$                      50,000.00$                     (45,000.00)$             
101-1011-4318 HUMAN RESOURCES DRUG TESTING 2,160.00$                      1,283.00$                       2,500.00$                       600.00$                      2,500.00$                        2,500.00$                       -$                         
101-1011-43181 HUMAN RESOURCES DRUG TESTING-PART-TIME 1,900.00$                      2,170.00$                       1,500.00$                       910.00$                      1,500.00$                        1,500.00$                       -$                         
101-1011-4319 HUMAN RESOURCES CIVIL SVC EXPENSE 12,620.85$                    2,224.61$                       12,000.00$                     460.00$                      12,000.00$                      12,000.00$                     -$                         
101-1011-4341 HUMAN RESOURCES ADVERTISING/PROMO MATERIA 3,233.50$                      4,474.37$                       5,000.00$                       635.70$                      5,000.00$                        5,000.00$                       -$                         
101-1011-4460 HUMAN RESOURCES MEETINGS/CONFERENCES 590.87$                         1,002.56$                       2,000.00$                       2,000.00$                   2,000.00$                        2,000.00$                       -$                         

HUMAN RESOURCES 261,539.52$                  316,961.01$                   393,592.59$                   201,133.35$               395,106.30$                    397,933.79$                   2,827.49$                
101-1012-4122 INFORMATION TECHNOLOGY SALARIES DIRECTORS/SUPV 60,912.00$                    62,130.00$                     147,668.00$                   45,308.64$                 117,097.00$                    178,348.00$                   61,251.00$              
101-1012-4143 INFORMATION TECHNOLOGY WAGES - PART TIME 23,195.05$                    23,133.69$                     23,991.24$                     18,371.98$                 24,711.96$                      24,711.96$                     -$                         
101-1012-4153 INFORMATION TECHNOLOGY LONG TERM DISABILITY INS 146.16$                         119.57$                          411.98$                          95.12$                        340.34$                           487.34$                          147.00$                   
101-1012-4156 INFORMATION TECHNOLOGY HEALTH INSURANCE 10,945.59$                    9,242.48$                       25,077.08$                     16,718.06$                 19,208.98$                      33,531.37$                     14,322.39$              
101-1012-4158 INFORMATION TECHNOLOGY LIFE INSURANCE 144.00$                         127.69$                          288.00$                          90.00$                        216.00$                           372.00$                          156.00$                   
101-1012-41601 INFORMATION TECHNOLOGY PENSION CONTRIB/PMRS 2,229.95$                      2,037.93$                       4,436.43$                       -$                            4,452.69$                        8,004.72$                       3,552.03$                
101-1012-41603 INFORMATION TECHNOLOGY PENSION CONTRIB/BOND 9,795.98$                      9,168.48$                       18,159.99$                     6,053.33$                   13,707.99$                      24,138.54$                     10,430.55$              
101-1012-41604 INFORMATION TECHNOLOGY PENSION CONTRIB/AGGR 1,216.57$                      3,846.84$                       7,698.10$                       4,490.57$                   8,682.75$                        15,882.04$                     7,199.30$                
101-1012-4161 INFORMATION TECHNOLOGY FICA 5,355.72$                      5,472.80$                       10,748.27$                     3,999.44$                   8,920.03$                        12,809.95$                     3,889.92$                
101-1012-4162 INFORMATION TECHNOLOGY MEDICARE 1,252.48$                      1,280.03$                       2,513.71$                       935.41$                      2,086.14$                        2,995.87$                       909.73$                   
101-1012-4163 INFORMATION TECHNOLOGY UNEMPLOYMENT COMP 218.00$                         218.00$                          218.00$                          -$                            163.50$                           281.58$                          118.08$                   
101-1012-4164 INFORMATION TECHNOLOGY WORKERS COMP 269.35$                         154.86$                          530.63$                          44.22$                        438.36$                           502.16$                          63.80$                     
101-1012-4178 INFORMATION TECHNOLOGY ACCRUED TERMINAL LEAVE -$                               -$                               700.00$                          -$                            937.50$                           1,614.58$                       677.08$                   
101-1012-4179 INFORMATION TECHNOLOGY ACCRUED VACATION -$                               1,194.81$                       1,306.98$                       1,306.98$                   1,125.00$                        1,937.50$                       812.50$                   
101-1012-4182 INFORMATION TECHNOLOGY ACCRUED LONGEVITY 2,600.00$                      3,500.00$                       -$                               -$                            -$                                 -$                               -$                         
101-1012-4212 INFORMATION TECHNOLOGY FORMS AND PRINTING 5,577.73$                      6,500.00$                       39,000.00$                     34,887.63$                 39,000.00$                      -$                               (39,000.00)$             
101-1012-4213 INFORMATION TECHNOLOGY SM ITEM OF EQUIP -$                               8,000.00$                       4,000.00$                       1,438.19$                   4,000.00$                        4,000.00$                       -$                         
101-1012-4262 INFORMATION TECHNOLOGY DATA PROCESSING SUPPLIES 4,469.08$                      7,357.97$                       4,000.00$                       3,274.41$                   4,000.00$                        4,000.00$                       -$                         
101-1012-4263 INFORMATION TECHNOLOGY DP EQUIP/SOFTWARE 711.90$                         -$                               75,000.00$                     51,374.42$                 75,000.00$                      75,000.00$                     -$                         
101-1012-43121 INFORMATION TECHNOLOGY MGMT SVCS 90,007.62$                    102,496.68$                   74,251.16$                     18,903.40$                 95,000.00$                      95,000.00$                     -$                         

POSTAGE 140,000.00$                   140,000.00$            
101-1012-4370 INFORMATION TECHNOLOGY REPAIRS - MAINT SERVICES 19,878.68$                    30,748.75$                     16,818.00$                     5,948.77$                   16,818.00$                      32,800.00$                     15,982.00$              

INFORMATION TECHNOLOGY 238,925.86$                  276,730.58$                   456,817.57$                   213,240.57$               435,906.24$                    656,417.63$                   220,511.39$            
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Public Safety 
 

This portion of the budget covers the cost of operations for the Department of Police 
(including Traffic and Parking) and the Fire Department. Public Safety represents the 
largest portion of the operating expenses of the City of Easton. These departments have a 
major role in the City’s efforts for a clean and safe environment for all of our citizens and 
visitors. 

Revenue Highlights 
 
In most cases, the 2015 City of Easton revenue budget for these three bureaus is largely 
based on prior year audited results (2013 & prior) and the 2014 City of Easton budget. 
However, some revenue line items have seen large deviations from prior year history. A 
presentation of those line items is presented here for your review and information: 
 

 Police Non Traffic – Is budgeted $35,000 to better reflect recent historical data. 
 

 Parking Meters – Increase by $80,000 to better reflect recent historical data. 
 

 Fire Service Charges - The Fire Chief is proposing to begin a program in 2015 
where the Fire Department will charge insurance companies for associated City 
expenses at certain incidents where the Fire Department responds. The Chief 
believes that this program will realize $25,000 in 2015. 

 

Expense Highlights 
 
In most cases, the 2015 City of Easton Expense Budget is largely based on prior year 
audited results (2013 & prior) and the 2014 City of Easton budget. However, some 
expense line items have seen large deviations from prior year history. A presentation of 
those line items is presented here for your review and information: 
 

 Kelley & Ryan – The outsourcing of ticket collection and payment is included in 
the Traffic & Parking budget. 

 
 Parking Meter Purchases – The budget includes a purchase of parking meters as 

it did in 2014. 
 

 Fire Chief Secretary – The budget eliminates the Fire Chief’s Secretary position. 
 





2015 Public Safety Revenue Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-2000-33110 POLICE POLICE NON-TRAFFIC VIOLS 69,533.62$                 71,691.78$                 85,000.00$                   30,499.76$                 100,000.00$                  65,000.00$                    (35,000.00)$            
101-2000-33113 POLICE POLICE STATE FINES 18,813.86$                 13,254.12$                 16,000.00$                   6,489.63$                   16,000.00$                    16,000.00$                    -$                        
101-2000-33114 POLICE POLICE REPORTS 16,584.04$                 12,544.75$                 18,000.00$                   9,234.75$                   18,000.00$                    18,000.00$                    -$                        
101-2000-33115 POLICE CRIMINAL HSTY RECD CHKS 3,172.41$                   454.50$                      500.00$                        1,766.30$                   500.00$                         500.00$                         -$                        
101-2000-35194 POLICE CD NEIGHBORHOOD POLICE 34,899.00$                 31,825.00$                 35,000.00$                   4,724.65$                   35,000.00$                    30,000.00$                    (5,000.00)$              
101-2000-35402 POLICE PUBLIC SFTY PENNDOT DUI 44,294.00$                 11,540.00$                 35,000.00$                   18,435.39$                 35,000.00$                    35,000.00$                    -$                        
101-2000-3541 POLICE BUCKLEUP/SMOOTH OPERATOR 6,584.96$                   3,762.29$                   14,000.00$                   4,713.44$                   14,000.00$                    14,000.00$                    -$                        
101-2000-35412 POLICE POLICE MISC GRANTS -$                           4,042.81$                   -$                             -$                           -$                        
101-2000-35413 POLICE COPS FAST 288,136.48$               -$                           -$                             -$                           -$                        
101-2000-35416 POLICE PCCD GRANT 27,698.96$                 -$                           -$                             -$                           -$                        
101-2000-35801 POLICE EASD CROSSING GUARDS -$                           132,925.23$               67,000.00$                   49,953.38$                 67,000.00$                    60,000.00$                    (7,000.00)$              
101-2000-35802 POLICE LOCAL GOV PAYMENTS POLICE 148,494.84$               151,588.44$               -$                             -$                           -$                        
101-2000-36214 POLICE POLICE SERVICE CHARGES 23,080.00$                 27,592.25$                 26,000.00$                   19,880.00$                 26,000.00$                    26,000.00$                    -$                        
101-2000-38025 POLICE POLICE SPECIAL SERVICES 78,043.58$                 122,075.21$               78,000.00$                   60,763.78$                 78,000.00$                    78,000.00$                    -$                        
101-2000-38027 POLICE SPEC POLICE O/T REIMB 35,062.78$                 23,355.41$                 40,000.00$                   13,149.73$                 40,000.00$                    40,000.00$                    -$                        

POLICE 794,398.53$               606,651.79$               414,500.00$                 219,610.81$               429,500.00$                  382,500.00$                  (47,000.00)$            
101-2021-33111 TRAFFIC & PARKING POLICE TRAFFIC VIOLATIONS 63,524.56$                 47,260.32$                 80,000.00$                   33,327.44$                 80,000.00$                    70,000.00$                    (10,000.00)$            
101-2021-33112 TRAFFIC & PARKING PEO PARKING FINES 639,102.65$               754,172.83$               850,000.00$                 497,805.88$               900,000.00$                  825,000.00$                  (75,000.00)$            
101-2021-36215 TRAFFIC & PARKING POLICE TOWING CHARGES 11,720.00$                 9,440.00$                   12,500.00$                   8,460.00$                   12,500.00$                    12,500.00$                    -$                        
101-2021-36321 TRAFFIC & PARKING PARKING METERS 414,501.28$               664,679.20$               835,000.00$                 445,689.64$               850,000.00$                  915,000.00$                  65,000.00$             
101-2021-36322 TRAFFIC CONTROL PARKING METERS-CCARDS 602.00$                      118,684.65$               -$                             132,877.50$               -$                        

TRAFFIC & PARKING 1,129,450.49$            1,594,237.00$            1,777,500.00$              1,118,160.46$            1,842,500.00$               1,822,500.00$               (20,000.00)$            
101-3000-35804 FIRE GLENDON FIRE CONTRACT 15,000.00$                 15,519.96$                 16,224.00$                   10,707.20$                 17,035.20$                    16,863.00$                    (172.20)$                 
101-3000-36221 FIRE FIRE REPORTS 600.00$                      783.00$                      750.00$                        570.00$                      750.00$                         750.00$                         -$                        
101-3000-36222 FIRE PUB SAF SERVICE CHARGES 410.00$                      -$                           -$                             -$                           25,000.00$                    25,000.00$             
101-3000-38012 FIRE MISCELLANEOUS REV 16,379.68$                 -$                           5,000.00$                     4,403.77$                   5,000.00$                      5,000.00$                      -$                        

FIRE 32,389.68$                 16,302.96$                 21,974.00$                   15,680.97$                 22,785.20$                    47,613.00$                    24,827.80$             
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2015 Public Safety Expense Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-2000-4122 POLICE SALARIES DIRECTORS/SUPV 624,844.19$                  638,196.34$                   649,234.00$                   439,699.04$               649,234.00$                    649,234.00$                   -$                         
101-2000-4132 POLICE SALARIES PUBLIC SAFETY 3,098,426.50$               3,251,352.52$                3,482,931.00$                2,298,176.06$            3,482,931.00$                 3,405,293.00$                (77,638.00)$             
101-2000-4141 POLICE SALARIES GENERAL 108,512.72$                  109,875.84$                   114,104.00$                   74,575.24$                 117,528.00$                    117,528.00$                   -$                         
101-2000-4143 POLICE WAGES - PART TIME 29,202.53$                    32,456.16$                     33,268.00$                     19,619.48$                 34,267.00$                      34,267.00$                     -$                         
101-2000-4144 POLICE SALARIES/WAGES OTHER 42,062.92$                    41,900.33$                     61,550.00$                     41,586.90$                 61,550.00$                      61,550.00$                     -$                         
101-2000-4153 POLICE LONG TERM DISABILITY INS 258.60$                         211.42$                          273.85$                          159.68$                      282.07$                           282.07$                          -$                         
101-2000-4156 POLICE HEALTH INSURANCE 685,850.80$                  596,140.13$                   827,543.57$                   551,695.70$               845,195.24$                    837,202.71$                   (7,992.53)$               
101-2000-41563 POLICE HEALTH INSURANCE RETIREES 16,393.64$                    -$                               72,295.93$                     -$                            75,910.73$                      75,910.73$                     -$                         
101-2000-4158 POLICE LIFE INSURANCE 8,949.60$                      7,976.25$                       9,504.00$                       5,850.00$                   9,504.00$                        9,288.00$                       (216.00)$                  
101-2000-41601 POLICE PENSION CONTRIB/PMRS 6,689.86$                      6,113.86$                       6,654.65$                       -$                            8,905.38$                        9,295.80$                       390.42$                   
101-2000-41603 POLICE PENSION CONTRIB/BOND 646,534.61$                  600,535.40$                   599,279.68$                   199,759.89$               603,151.58$                    602,684.87$                   (466.72)$                  
101-2000-41604 POLICE PENSION CONTRIB/AGGR 764,940.71$                  1,695,624.00$                1,715,401.15$                1,000,650.70$            2,287,365.49$                 2,322,614.25$                35,248.76$              
101-2000-4161 POLICE FICA 8,565.94$                      9,340.55$                       9,261.06$                       5,876.18$                   9,411.29$                        9,473.29$                       62.00$                     
101-2000-4162 POLICE MEDICARE 66,063.53$                    68,407.19$                     74,528.36$                     45,629.10$                 75,260.95$                      73,407.48$                     (1,853.47)$               
101-2000-4163 POLICE UNEMPLOYMENT COMP 7,412.00$                      7,466.50$                       7,521.00$                       -$                            7,521.00$                        7,357.50$                       (163.50)$                  
101-2000-4164 POLICE WORKERS COMP 155,768.49$                  149,789.03$                   164,791.59$                   13,732.63$                 164,849.78$                    129,408.92$                   (35,440.86)$             
101-2000-4178 POLICE ACCRUED TERMINAL LEAVE 21,009.34$                    -$                               24,150.00$                     -$                            41,250.00$                      40,312.50$                     (937.50)$                  
101-2000-4179 POLICE ACCRUED VACATION 44,548.38$                    784.44$                          34,500.00$                     141.81$                      49,500.00$                      48,250.00$                     (1,250.00)$               
101-2000-4182 POLICE ACCRUED LONGEVITY 158,201.45$                  146,600.00$                   172,150.00$                   1,467.12$                   186,150.00$                    186,150.00$                   -$                         
101-2000-4183 POLICE OVERTIME 333,451.28$                  297,995.67$                   260,000.00$                   181,317.54$               260,000.00$                    260,000.00$                   -$                         
101-2000-418301 POLICE OVERTIME-BUCKLEUP/SMTHOP 6,695.26$                      3,918.25$                       14,000.00$                     4,286.92$                   14,000.00$                      14,000.00$                     -$                         
101-2000-41832 POLICE OUTSIDE AGENCIES 33,642.68$                    27,120.25$                     40,000.00$                     25,150.07$                 40,000.00$                      40,000.00$                     -$                         
101-2000-418321 POLICE D.U.I. OVERTIME 25,660.45$                    23,334.82$                     30,000.00$                     10,862.73$                 30,000.00$                      25,000.00$                     (5,000.00)$               
101-2000-418324 POLICE OVERTIME-GRAFFITI REMOVAL 4,680.06$                      4,628.75$                       5,000.00$                       985.97$                      5,000.00$                        -$                               (5,000.00)$               
101-2000-418326 POLICE CDBG OVERTIME NEIGHD REIM 37,810.78$                    27,389.57$                     27,000.00$                     14,787.17$                 27,000.00$                      30,000.00$                     3,000.00$                
101-2000-41833 POLICE WEED/SEED VIOL PREV (343.62)$                        4,610.20$                       10,000.00$                     1,937.98$                   20,000.00$                      -$                               (20,000.00)$             
101-2000-418331 POLICE W&amp;S COPS/COMM GRANT 1,250.13$                      3.00$                              -$                               -$                            -$                         
101-2000-41834 POLICE PCCD OVERTIME 24,019.35$                    -$                               -$                               -$                            -$                         
101-2000-41835 POLICE FEMA REIMB OVERTIME 1,703.42$                      -$                               -$                               -$                            -$                         
101-2000-41836 POLICE HOLIDAY/BIRTHDAY PAY 33,795.08$                    36,387.48$                     40,000.00$                     24,148.92$                 40,000.00$                      40,000.00$                     -$                         
101-2000-41837 POLICE OVERTIME SPECIAL EVENTS 73,117.99$                    118,501.83$                   90,000.00$                     53,864.22$                 90,000.00$                      80,000.00$                     (10,000.00)$             
101-2000-41838 POLICE OT SPEC EVENTS-NO REIMB 26,197.03$                    31,273.98$                     40,000.00$                     20,816.86$                 40,000.00$                      30,000.00$                     (10,000.00)$             
101-2000-41839 POLICE NON-SWORN PERSON 671.18$                         2,167.36$                       2,000.00$                       49.08$                        2,000.00$                        1,000.00$                       (1,000.00)$               
101-2000-4194 POLICE EDUCATION/TRAINING 60,534.10$                    62,481.22$                     61,800.00$                     32,758.10$                 61,800.00$                      54,300.00$                     (7,500.00)$               
101-2000-41941 POLICE TUITION REIMBURSEMENT 25,855.00$                    4,209.00$                       20,000.00$                     -$                            20,000.00$                      20,000.00$                     -$                         
101-2000-4211 POLICE OFFICE STATIONERY 5,135.29$                      5,089.55$                       6,650.00$                       3,733.10$                   6,650.00$                        7,720.00$                       1,070.00$                
101-2000-4212 POLICE FORMS AND PRINTING 7,500.85$                      9,984.00$                       9,184.00$                       6,579.75$                   9,184.00$                        9,045.00$                       (139.00)$                  
101-2000-4213 POLICE SM ITEM OF EQUIP 72,043.91$                    64,669.80$                     71,185.00$                     44,704.93$                 61,185.00$                      75,930.00$                     14,745.00$              
101-2000-422021 POLICE GRAFFITI REMVL SUPPLIES 716.69$                         908.37$                          1,000.00$                       429.72$                      1,000.00$                        1,000.00$                       -$                         
101-2000-4224 POLICE PSYCHOLOGICAL/MEDS 3,209.54$                      3,500.00$                       3,500.00$                       2,785.27$                   3,500.00$                        3,500.00$                       -$                         
101-2000-4228 POLICE K-9 SUPPLIES 40,597.48$                    17,010.89$                     24,580.00$                     13,280.70$                 24,580.00$                      24,580.00$                     -$                         
101-2000-4238 POLICE CLOTHING AND SUPPLIES 23,048.77$                    27,122.13$                     27,690.00$                     18,613.41$                 27,690.00$                      22,590.00$                     (5,100.00)$               
101-2000-42381 POLICE UNIFORMS SCHOOL GUARDS 510.00$                         595.00$                          600.00$                          -$                            600.00$                           600.00$                          -$                         
101-2000-4241 POLICE GENERAL SUPPLIES 12,359.68$                    12,154.40$                     11,485.00$                     9,596.48$                   11,485.00$                      12,340.00$                     855.00$                   
101-2000-4252 POLICE CAR WASHING 2,241.58$                      2,960.60$                       3,000.00$                       2,617.70$                   3,000.00$                        5,000.00$                       2,000.00$                
101-2000-4261 POLICE PHOTO SUPPLIES 945.69$                         800.45$                          1,550.00$                       349.41$                      1,550.00$                        1,550.00$                       -$                         
101-2000-4262 POLICE DATA PROCESSING SUPPLIES 18,243.80$                    17,979.01$                     11,000.00$                     10,595.22$                 11,000.00$                      8,060.00$                       (2,940.00)$               
101-2000-4312 POLICE MGMT CONSULTING 44,480.81$                    63,520.51$                     83,335.00$                     61,751.58$                 83,335.00$                      83,835.00$                     500.00$                   
101-2000-43121 POLICE MGMT SVCS 20,687.23$                    22,335.94$                     15,000.00$                     5,636.30$                   15,000.00$                      10,000.00$                     (5,000.00)$               
101-2000-4324 POLICE CELL PHONES 38,213.36$                    25,198.10$                     23,500.00$                     13,880.28$                 23,500.00$                      23,500.00$                     -$                         
101-2000-4327 POLICE RADIO EQUIP MNT 27,294.96$                    63,098.20$                     20,000.00$                     3,819.50$                   20,000.00$                      18,000.00$                     (2,000.00)$               
101-2000-4352 POLICE LIABILITY - CASUALTY 450,506.00$                  450,506.00$                   450,506.00$                   -$                            450,506.00$                    450,506.00$                   -$                         
101-2000-4530 POLICE TO GOVERNMENTAL UNITS 11,800.00$                    15,885.00$                     12,000.00$                     7,371.00$                   12,000.00$                      11,000.00$                     (1,000.00)$               

POLICE 7,962,511.62$               8,810,109.29$                9,474,506.84$                5,275,329.44$            10,125,332.51$               9,982,566.12$                (142,766.39)$           
101-2021-4141 TRAFFIC & PARKING SALARIES GENERAL 69,383.60$                    73,317.25$                     80,857.00$                     53,904.64$                 83,283.00$                      83,283.00$                     -$                         
101-2021-4143 TRAFFIC & PARKING WAGES - PART TIME 91,285.89$                    82,137.72$                     106,650.00$                   49,395.81$                 109,890.00$                    109,890.00$                   -$                         
101-2021-4146 TRAFFIC & PARKING WAGES-CROSSINGS GUARDS 90,159.84$                    90,295.17$                     130,384.80$                   44,786.84$                 134,316.00$                    119,925.00$                   (14,391.00)$             
101-2021-4153 TRAFFIC & PARKING LONG TERM DISABILITY INS 164.64$                         139.41$                          194.06$                          113.20$                      199.88$                           199.88$                          -$                         
101-2021-4156 TRAFFIC & PARKING HEALTH INSURANCE 21,891.18$                    18,484.97$                     12,538.54$                     8,359.04$                   12,805.99$                      12,979.89$                     173.90$                   
101-2021-4158 TRAFFIC & PARKING LIFE INSURANCE 201.60$                         247.50$                          288.00$                          180.00$                      288.00$                           288.00$                          -$                         
101-2021-41601 TRAFFIC & PARKING PENSION CONTRIB/PMRS 4,459.91$                      6,113.86$                       4,436.43$                       -$                            5,936.92$                        6,197.20$                       260.28$                   
101-2021-41603 TRAFFIC & PARKING PENSION CONTRIB/BOND 19,591.96$                    27,505.44$                     18,159.99$                     6,053.33$                   18,277.32$                      18,687.90$                     410.58$                   
101-2021-41604 TRAFFIC & PARKING PENSION CONTRIB/AGGR 2,433.14$                      11,540.64$                     7,698.10$                       4,490.57$                   11,576.99$                      12,295.77$                     718.78$                   
101-2021-4161 TRAFFIC & PARKING FICA 15,688.36$                    15,316.08$                     19,926.29$                     8,890.05$                   20,586.42$                      19,694.18$                     (892.24)$                  
101-2021-4162 TRAFFIC & PARKING MEDICARE 3,668.69$                      3,585.04$                       4,660.18$                       2,078.89$                   4,814.57$                        4,605.90$                       (208.67)$                  
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101-2021-4163 TRAFFIC & PARKING UNEMPLOYMENT COMP 4,251.00$                      4,360.00$                       4,251.00$                       -$                            4,251.00$                        3,924.00$                       (327.00)$                  
101-2021-4164 TRAFFIC & PARKING WORKERS COMP 1,477.13$                      1,149.64$                       1,683.92$                       140.33$                      1,734.77$                        1,323.60$                       (411.17)$                  
101-2021-4178 TRAFFIC & PARKING ACCRUED TERMINAL LEAVE -$                               -$                               700.00$                          -$                            1,250.00$                        1,250.00$                       -$                         
101-2021-4179 TRAFFIC & PARKING ACCRUED VACATION -$                               -$                               1,000.00$                       -$                            1,500.00$                        1,500.00$                       -$                         
101-2021-4182 TRAFFIC & PARKING ACCRUED LONGEVITY 2,080.00$                      3,900.00$                       1,800.00$                       -$                            1,800.00$                        1,800.00$                       -$                         
101-2021-4183 TRAFFIC & PARKING OVERTIME -$                               213.56$                          -$                               -$                            -$                         
101-2021-4253 TRAFFIC & PARKING SPEED TIMING DEVICE 547.50$                         638.50$                          1,981.00$                       465.00$                      1,981.00$                        2,000.00$                       19.00$                     
101-2021-4312 TRAFFIC & PARKING KELLEY & RYAN 77,000.00$                     77,000.00$              
101-2021-43121 TRAFFIC & PARKING MGMT SVCS 4,630.00$                      4,975.00$                       6,360.00$                       5,359.95$                   6,360.00$                        5,800.00$                       (560.00)$                  
101-2021-4386 TRAFFIC & PARKING PARKING METER RENTAL 84,072.33$                    62,946.03$                     137,654.00$                   97,414.56$                 137,654.00$                    85,360.00$                     (52,294.00)$             

TRAFFIC & PARKING 415,986.77$                  406,865.81$                   541,223.31$                   281,632.21$               558,505.87$                    568,004.33$                   9,498.46$                
101-3000-4122 FIRE SALARIES DIRECTORS/SUPV 567,565.00$                  562,066.31$                   580,769.00$                   387,347.20$               598,165.00$                    598,165.00$                   -$                         
101-3000-4132 FIRE SALARIES PUBLIC SAFETY 2,067,179.60$               2,150,813.99$                2,225,734.84$                1,481,589.19$            2,298,492.00$                 2,298,492.00$                -$                         
101-3000-4143 FIRE WAGES - PART TIME 10,996.17$                    11,308.71$                     11,710.40$                     8,024.24$                   12,064.00$                      -$                               (12,064.00)$             
101-3000-4144 FIRE SALARIES/WAGES OTHER 8,410.80$                      8,578.80$                       23,000.16$                     20,083.44$                 25,079.00$                      25,079.00$                     -$                         
101-3000-4153 FIRE LONG TERM DISABILITY INS 385.80$                         344.40$                          401.44$                          234.16$                      413.48$                           413.48$                          -$                         
101-3000-4156 FIRE HEALTH INSURANCE 482,919.52$                  406,669.24$                   551,695.71$                   367,797.14$               563,463.49$                    571,115.03$                   7,651.53$                
101-3000-41563 FIRE HEALTH INSURANCE RETIREES 16,163.15$                    -$                               71,279.47$                     -$                            74,843.44$                      74,843.44$                     -$                         
101-3000-4158 FIRE LIFE INSURANCE 4,384.80$                      5,445.00$                       6,336.00$                       3,948.75$                   6,336.00$                        6,336.00$                       -$                         
101-3000-41603 FIRE PENSION CONTRIB/BOND 432,198.59$                  403,413.10$                   399,519.78$                   133,173.26$               402,101.06$                    411,133.86$                   9,032.81$                
101-3000-41604 FIRE PENSION CONTRIB/AGGR 441,521.00$                  1,073,904.96$                1,061,666.00$                619,305.19$               1,400,000.00$                 1,415,944.51$                15,944.51$              
101-3000-4161 FIRE FICA 681.75$                         717.78$                          726.04$                          497.44$                      747.97$                           -$                               (747.97)$                  
101-3000-4162 FIRE MEDICARE 41,889.17$                    43,257.94$                     50,701.19$                     30,950.01$                 52,791.09$                      52,239.16$                     (551.93)$                  
101-3000-4163 FIRE UNEMPLOYMENT COMP 4,918.06$                      4,905.00$                       4,905.00$                       -$                            4,905.00$                        4,796.00$                       (109.00)$                  
101-3000-4164 FIRE WORKERS COMP 105,775.51$                  102,968.03$                   111,846.46$                   9,320.54$                   115,201.65$                    92,131.49$                     (23,070.16)$             
101-3000-4176 FIRE HOLIDAY/PERSONAL DAYS 33,311.34$                    42,092.27$                     42,000.00$                     25,410.72$                 42,000.00$                      40,000.00$                     (2,000.00)$               
101-3000-4178 FIRE ACCRUED TERMINAL LEAVE 14,865.21$                    -$                               15,400.00$                     -$                            27,500.00$                      27,500.00$                     -$                         
101-3000-4179 FIRE ACCRUED VACATION 36,621.72$                    45,852.17$                     22,000.00$                     -$                            33,000.00$                      33,000.00$                     -$                         
101-3000-4182 FIRE ACCRUED LONGEVITY 191,000.42$                  216,927.66$                   240,019.20$                   174,386.16$               268,464.60$                    268,464.60$                   -$                         
101-3000-4183 FIRE OVERTIME 323,583.52$                  326,161.04$                   300,000.00$                   249,046.32$               300,000.00$                    275,000.00$                   (25,000.00)$             
101-3000-41836 FIRE HOLIDAY/BIRTHDAY PAY 20,283.66$                    33,776.64$                     36,000.00$                     20,720.64$                 36,000.00$                      37,000.00$                     1,000.00$                
101-3000-41xxx FIRE SICK LEAVE INCENTIVE 15,750.00$                     15,750.00$              
101-3000-4194 FIRE EDUCATION/TRAINING 32,251.76$                    27,075.44$                     24,500.00$                     14,784.08$                 24,500.00$                      20,000.00$                     (4,500.00)$               
101-3000-4212 FIRE FORMS AND PRINTING 18,103.48$                    930.82$                          1,200.00$                       756.78$                      1,200.00$                        1,000.00$                       (200.00)$                  
101-3000-4213 FIRE SM ITEM OF EQUIP 964.76$                         3,514.76$                       5,000.00$                       3,839.35$                   5,000.00$                        5,000.00$                       -$                         
101-3000-4215 FIRE FURNISHINGS 6,000.00$                      7,646.19$                       10,000.00$                     3,876.32$                   10,000.00$                      10,000.00$                     -$                         
101-3000-4224 FIRE PSYCHOLOGICAL/MEDS 9,996.76$                      959.00$                          1,000.00$                       248.35$                      1,000.00$                        750.00$                          (250.00)$                  
101-3000-4238 FIRE CLOTHING AND SUPPLIES 156.00$                         30,364.84$                     48,500.00$                     23,402.78$                 48,500.00$                      45,000.00$                     (3,500.00)$               
101-3000-4242 FIRE PROTECTION/PROP SUPPLIES 42,621.63$                    17,113.64$                     20,000.00$                     13,651.19$                 20,000.00$                      20,000.00$                     -$                         
101-3000-4250 FIRE REPAIRS / MAINT SUPPLIES 19,864.69$                    15,697.46$                     15,000.00$                     13,597.26$                 15,000.00$                      15,000.00$                     -$                         
101-3000-4262 FIRE DATA PROCESSING SUPPLIES 14,000.00$                    964.00$                          1,500.00$                       1,046.11$                   1,500.00$                        -$                               (1,500.00)$               
101-3000-4263 FIRE DP EQUIP/SOFTWARE 966.00$                         3,144.02$                       4,000.00$                       2,753.68$                   4,000.00$                        4,000.00$                       -$                         
101-3000-4265 FIRE SMALL TOOLS/EQUIPMENT 3,295.79$                      15,883.30$                     12,000.00$                     10,023.59$                 12,000.00$                      12,000.00$                     -$                         
101-3000-4312 FIRE MGMT CONSULTING 13,915.00$                    -$                         
101-3000-43121 FIRE MGMT SVCS 5,673.09$                      5,480.54$                       5,650.00$                       4,856.17$                   5,650.00$                        5,650.00$                       -$                         
101-3000-4327 FIRE RADIO EQUIP MNT 30,946.26$                    7,344.25$                       12,000.00$                     3,395.03$                   12,000.00$                      10,000.00$                     (2,000.00)$               
101-3000-4440 FIRE LAUNDRY/OTHER SANITATION 1,543.36$                      1,473.40$                       1,300.00$                       917.41$                      1,300.00$                        1,400.00$                       100.00$                   

FIRE 5,004,953.37$               5,576,794.70$                5,917,360.69$                3,628,982.50$            6,423,217.79$                 6,397,203.57$                (26,014.21)$             
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Departments of Planning, Codes, and Economic 
Development 

 
 
This section of the budget includes budgets for two City departments – the Department of 
Planning and Codes and the Department of Economic Development. 
 
The Planning and Codes department oversees the enforcement of city codes, city zoning 
regulations, health and future development planning in the City of Easton. The Planning 
Bureau will continue the update of the City’s Community Comprehensive Plan in 2015. 
All bureaus of this department continue to assist in the Finance Department’s collection 
efforts to make sure all possible fees and licenses are collected. 
 
The Economic Development Department leads the City of Easton and the coordination of 
other affiliated organizations in encouraging investment in development, opening new 
businesses, and the expansion of existing businesses and redevelopment of commercial 
property. 

Revenue Highlights 
 
In most cases, the 2015 City of Easton Revenue Budget is largely based on prior year 
audited results (2013 & prior) and the 2014 City of Easton budget. However, some 
revenue line items have seen deviations from prior year history.  

Expense Highlights 
 
In most cases, the 2015 City of Easton Expense Budget is largely based on prior year 
audited results (2013 & prior) and the 2014 City of Easton budget. However, some 
expense line items have seen large deviations from prior year history. A presentation of 
those line items is presented here for your review and information: 
 

 Planning Staff Changes – The bureau had a resignation last year in a position 
that will not be funded in this year’s budget. 

 
 Fire Inspector – The budget eliminates the Fire Inspector position whose 

responsibilities will be taken over by existing full-time staff. 
 

 GEDP Contribution – The 2015 budget includes $355,000 for GEDP operations. 
This investment is fully paid for by the City’s parking system. This amount is 
included in the Economic Development budget as “To Nongovernmental Units.” 





2015 Planning, Codes, Health, and Economic Development Revenue Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-4000-3512 PLANNING CDBG REIMBURSEMENT 32,771.01$                 120,212.08$               -$                             84,907.46$                 10,000.00$                    10,000.00$             
101-4000-35195 PLANNING CD COMMUNITY DEVELOPMENT -$                           51,678.98$                 -$                             -$                           -$                        
101-4000-36140 PLANNING PLANNING COMMISSION FEES 30,062.70$                 40,750.83$                 33,000.00$                   4,289.50$                   40,000.00$                    20,000.00$                    (20,000.00)$            
101-4000-36156 PLANNING SHADE TREE COMMISSION 370.00$                      300.00$                      -$                             100.00$                      -$                        

PLANNING 63,203.71$                 212,941.89$               33,000.00$                   89,296.96$                 40,000.00$                    30,000.00$                    (10,000.00)$            
101-4041-32120 CODES & ZONING PROFESSIONAL LICENSES 16,555.00$                 22,000.00$                 15,000.00$                   5,885.00$                   15,000.00$                    15,000.00$                    -$                        
101-4041-3512 CODES & ZONING CDBG REIMBURSEMENT 146,000.00$               47,246.92$                 100,000.00$                 -$                           100,000.00$                  114,000.00$                  14,000.00$             
101-4041-36133 CODES & ZONING BLDG HSE INSP APPEAL FEE 1,100.00$                   (420.75)$                     -$                             267.90$                      -$                        
101-4041-36134 CODES & ZONING HEARING FEES 23,000.00$                 41,150.00$                 23,000.00$                   24,350.00$                 23,000.00$                    23,000.00$                    -$                        
101-4041-36241 CODES & ZONING BUILDING PERMITS 202,668.60$               335,868.40$               205,000.00$                 161,306.60$               250,000.00$                  250,000.00$                  -$                        
101-4041-36242 CODES & ZONING PERMIT FEES PA DCED 5,516.00$                   276.00$                      5,000.00$                     2,376.00$                   5,000.00$                      5,000.00$                      -$                        
101-4041-36243 CODES & ZONING VACANT PROPERTY FEES -$                           19,150.00$                 25,000.00$                   19,850.00$                 25,000.00$                    30,000.00$                    5,000.00$               
101-4041-36244 CODES & ZONING RESIDENTIAL RENTAL PERMIT 218,750.10$               273,715.00$               280,000.00$                 231,720.00$               325,000.00$                  325,000.00$                  -$                        
101-4041-36245 CODES & ZONING USE/OCCUPANCY PERMITS 28,350.00$                 40,200.00$                 28,000.00$                   28,750.00$                 28,000.00$                    40,000.00$                    12,000.00$             
101-4041-36246 CODES & ZONING BUYER NOTIFICATIONS FEES 44,625.00$                 61,915.00$                 45,000.00$                   44,425.00$                 45,000.00$                    55,000.00$                    10,000.00$             

CODES & ZONING 686,564.70$               841,100.57$               726,000.00$                 518,930.50$               816,000.00$                  857,000.00$                  41,000.00$             
101-4042-35504 HEALTH ALCOHOL BEVERAGE LICENSES 13,750.00$                 16,800.00$                 16,000.00$                   -$                           16,000.00$                    16,000.00$                    -$                        
101-4042-36413 HEALTH GREASE TRAP INSP FEES 5,545.00$                   7,255.00$                   5,200.00$                     4,225.00$                   5,200.00$                      7,200.00$                      2,000.00$               
101-4042-36521 HEALTH HEALTH LICENSES 46,295.00$                 57,970.00$                 60,000.00$                   37,135.00$                 60,000.00$                    66,500.00$                    6,500.00$               

HEALTH 65,590.00$                 82,025.00$                 81,200.00$                   41,360.00$                 81,200.00$                    89,700.00$                    8,500.00$               
101-4500-3512 ECON DEVELOPMENT CDBG REIMBURSEMENT 10,969.49$                 -$                           10,000.00$                   -$                           10,000.00$                    20,000.00$                    10,000.00$             
101-4500-3547 ECON DEVELOPMENT GRANT ADMIN FEE REIMB 2,656.25$                   1,638.13$                   -$                             493.01$                      -$                        
101-4500-38012 ECON DEVELOPMENT MISCELLANEOUS REV 61,684.67$                 -$                           -$                             -$                           -$                        

ECON DEVELOPMENT 75,310.41$                 1,638.13$                   10,000.00$                   493.01$                      10,000.00$                    20,000.00$                    10,000.00$             
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2015 Planning, Codes, Health, and Economic Development Expense Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-4000-4122 PLANNING SALARIES DIRECTORS/SUPV 79,341.12$                    43,265.35$                     86,000.00$                     39,128.32$                 88,580.00$                      88,580.00$                     -$                         
101-4000-4131 PLANNING SALARIES PROF STAFF 115,824.96$                  95,519.94$                     122,574.00$                   43,442.08$                 126,251.00$                    67,118.00$                     (59,133.00)$             
101-4000-4141 PLANNING SALARIES GENERAL 95,203.96$                    60,932.34$                     78,637.00$                     52,424.64$                 80,996.00$                      80,996.00$                     -$                         
101-4000-4143 PLANNING WAGES - PART TIME 9,509.80$                      3,618.00$                       -$                               -$                            -$                         
101-4000-4144 PLANNING SALARIES/WAGES OTHER 1,000.08$                      416.70$                          -$                               -$                            -$                         
101-4000-4153 PLANNING LONG TERM DISABILITY INS 696.00$                         382.87$                          689.31$                          276.53$                      709.98$                           568.07$                          (141.92)$                  
101-4000-4156 PLANNING HEALTH INSURANCE 71,146.35$                    46,212.41$                     62,692.69$                     41,795.12$                 64,029.94$                      51,919.55$                     (12,110.39)$             
101-4000-4158 PLANNING LIFE INSURANCE 748.80$                         461.25$                          720.00$                          326.25$                      720.00$                           576.00$                          (144.00)$                  
101-4000-41601 PLANNING PENSION CONTRIB/PMRS 14,494.70$                    10,189.80$                     11,091.08$                     -$                            14,842.30$                      12,394.40$                     (2,447.90)$               
101-4000-41603 PLANNING PENSION CONTRIB/BOND 63,673.86$                    45,842.40$                     45,399.98$                     15,133.33$                 45,693.30$                      37,375.81$                     (8,317.50)$               
101-4000-41604 PLANNING PENSION CONTRIB/AGGR 7,907.71$                      19,234.44$                     19,245.25$                     11,226.39$                 28,942.49$                      24,591.55$                     (4,350.94)$               
101-4000-4161 PLANNING FICA 18,396.14$                    13,180.13$                     18,144.98$                     8,307.48$                   18,841.92$                      15,090.43$                     (3,751.49)$               
101-4000-4162 PLANNING MEDICARE 4,302.17$                      3,082.48$                       4,243.58$                       1,942.81$                   4,406.58$                        3,529.21$                       (877.37)$                  
101-4000-4163 PLANNING UNEMPLOYMENT COMP 708.50$                         654.00$                          545.00$                          -$                            545.00$                           436.00$                          (109.00)$                  
101-4000-4164 PLANNING WORKERS COMP 1,415.40$                      910.17$                          1,406.43$                       117.20$                      1,448.62$                        895.04$                          (553.58)$                  
101-4000-4178 PLANNING ACCRUED TERMINAL LEAVE -$                               -$                               1,750.00$                       -$                            3,125.00$                        2,500.00$                       (625.00)$                  
101-4000-4179 PLANNING ACCRUED VACATION -$                               12,837.77$                     1,253.13$                       1,253.13$                   3,750.00$                        3,000.00$                       (750.00)$                  
101-4000-4182 PLANNING ACCRUED LONGEVITY 2,600.00$                      2,569.32$                       1,200.00$                       -$                            1,200.00$                        1,200.00$                       -$                         
101-4000-4194 PLANNING EDUCATION/TRAINING 5,010.64$                      2,720.35$                       6,500.00$                       515.45$                      6,500.00$                        6,500.00$                       -$                         
101-4000-4211 PLANNING OFFICE STATIONERY 1,493.95$                      1,528.53$                       2,000.00$                       75.48$                        2,000.00$                        2,000.00$                       -$                         
101-4000-4213 PLANNING SM ITEM OF EQUIP 749.50$                         738.91$                          1,000.00$                       474.61$                      1,000.00$                        1,000.00$                       -$                         
101-4000-4263 PLANNING DP EQUIP/SOFTWARE 2,391.86$                      -$                               3,000.00$                       -$                            3,000.00$                        3,000.00$                       -$                         
101-4000-4312 PLANNING MGMT CONSULTING 6,379.77$                      18,825.00$                     31,100.00$                     12,113.50$                 31,100.00$                      31,100.00$                     -$                         
101-4000-4331 PLANNING TRAVEL EXPENSES -$                               1,809.20$                       -$                               -$                            -$                         
101-4000-4420 PLANNING DUES, SUBSCRIPTIONS,MEMBS 3,160.82$                      2,365.40$                       4,000.00$                       1,273.95$                   4,000.00$                        4,000.00$                       -$                         
101-4000-44720 PLANNING INTEREST-PROJ NOTE 12,446.60$                    12,360.79$                     20,000.00$                     4,348.37$                   20,000.00$                      -$                               (20,000.00)$             

PLANNING 518,602.69$                  399,657.55$                   523,192.43$                   234,174.64$               551,682.13$                    438,370.05$                   (113,312.08)$           
101-4041-4122 CODES & ZONING SALARIES DIRECTORS/SUPV 115,824.96$                  118,140.96$                   128,334.00$                   87,556.00$                 135,274.00$                    135,274.00$                   -$                         
101-4041-4131 CODES & ZONING SALARIES PROF STAFF 256,665.54$                  -$                         
101-4041-4141 CODES & ZONING SALARIES GENERAL 25,900.98$                    294,619.50$                   365,955.00$                   232,144.26$               376,934.75$                    386,592.00$                   9,657.25$                
101-4041-4143 CODES & ZONING WAGES - PART TIME 26,733.60$                     26,524.68$                     18,200.70$                 27,321.84$                      -$                               (27,321.84)$             
101-4041-4144 CODES & ZONING SALARIES/WAGES OTHER 11,728.55$                    10,512.82$                     4,000.00$                       3,671.10$                   5,000.00$                        5,000.00$                       -$                         
101-4041-4153 CODES & ZONING LONG TERM DISABILITY INS 890.81$                         803.60$                          1,257.15$                       666.64$                      1,294.87$                        1,252.48$                       (42.40)$                    
101-4041-4156 CODES & ZONING HEALTH INSURANCE 102,067.48$                  101,667.31$                   147,327.83$                   98,218.56$                 150,470.36$                    155,758.64$                   5,288.28$                
101-4041-4158 CODES & ZONING LIFE INSURANCE 1,002.00$                      1,260.00$                       1,692.00$                       1,023.75$                   1,692.00$                        1,728.00$                       36.00$                     
101-4041-41601 CODES & ZONING PENSION CONTRIB/PMRS 24,150.40$                    22,417.61$                     26,064.04$                     -$                            34,879.41$                      37,183.21$                     2,303.80$                
101-4041-41603 CODES & ZONING PENSION CONTRIB/BOND 106,090.45$                  100,853.28$                   106,689.94$                   35,563.31$                 107,379.26$                    112,127.42$                   4,748.16$                
101-4041-41604 CODES & ZONING PENSION CONTRIB/AGGR 13,175.46$                    42,315.84$                     45,226.33$                     26,382.02$                 68,014.84$                      73,774.64$                     5,759.80$                
101-4041-4161 CODES & ZONING FICA 25,331.22$                    27,334.08$                     33,876.87$                     20,486.82$                 35,295.78$                      34,097.89$                     (1,197.89)$               
101-4041-4162 CODES & ZONING MEDICARE 5,924.19$                      6,469.63$                       7,922.82$                       4,957.82$                   8,254.66$                        7,974.51$                       (280.15)$                  
101-4041-4163 CODES & ZONING UNEMPLOYMENT COMP 1,289.47$                      1,308.00$                       1,389.75$                       -$                            1,389.75$                        1,308.00$                       (81.75)$                    
101-4041-4164 CODES & ZONING WORKERS COMP 3,540.12$                      2,700.45$                       3,769.98$                       314.17$                      3,883.15$                        2,108.22$                       (1,774.93)$               
101-4041-4178 CODES & ZONING ACCRUED TERMINAL LEAVE -$                               -$                               4,112.50$                       -$                            7,343.75$                        7,500.00$                       156.25$                   
101-4041-4179 CODES & ZONING ACCRUED VACATION (97.96)$                          182.52$                          5,874.99$                       -$                            8,812.50$                        9,000.00$                       187.50$                   
101-4041-4182 CODES & ZONING ACCRUED LONGEVITY 6,727.06$                      7,100.00$                       3,600.00$                       -$                            3,600.00$                        3,600.00$                       -$                         
101-4041-4183 CODES & ZONING OVERTIME -$                               1,108.56$                       8,000.00$                       7,842.74$                   5,000.00$                        3,000.00$                       (2,000.00)$               
101-4041-4194 CODES & ZONING EDUCATION/TRAINING 5,000.00$                      7,500.00$                       8,070.00$                       5,573.76$                   8,070.00$                        8,070.00$                       -$                         
101-4041-4212 CODES & ZONING FORMS AND PRINTING 400.00$                         2,042.50$                       3,000.00$                       205.33$                      3,000.00$                        3,000.00$                       -$                         
101-4041-4220 CODES & ZONING OPERATING SUPPLIES 800.00$                         800.00$                          1,000.00$                       1,000.00$                   1,000.00$                        1,000.00$                       -$                         
101-4041-4313 CODES & ZONING ENG/ARCHITECH SVC 88,755.73$                    114,541.27$                   100,000.00$                   54,147.82$                 100,000.00$                    95,000.00$                     (5,000.00)$               
101-4041-4341 CODES & ZONING ADVERTISING/PROMO MATERIA 491.90$                         243.20$                          500.00$                          500.00$                      500.00$                           500.00$                          -$                         
101-4041-4420 CODES & ZONING DUES, SUBSCRIPTIONS,MEMBS 500.00$                         452.20$                          550.00$                          400.00$                      550.00$                           550.00$                          -$                         
101-4041-4453 CODES & ZONING CONTRACTED MAINTENANCE 12,795.00$                    13,640.00$                     20,000.00$                     10,875.00$                 20,000.00$                      20,000.00$                     -$                         
101-4041-4530 CODES & ZONING TO GOVERNMENTAL UNITS 22,623.30$                    15,793.50$                     22,820.00$                     8,616.57$                   22,820.00$                      22,820.00$                     -$                         

CODES & ZONING 831,576.66$                  920,540.43$                   1,077,557.88$                618,346.37$               1,137,780.92$                 1,128,219.01$                (9,561.92)$               
101-4042-4131 HEALTH SALARIES PROF STAFF -$                               -$                               65,000.00$                     37,449.67$                 66,950.00$                      66,950.00$                     -$                         
101-4042-4143 HEALTH WAGES - PART TIME 60,239.99$                    57,480.46$                     22,855.04$                     19,831.56$                 23,537.28$                      19,803.00$                     (3,734.28)$               
101-4042-4144 HEALTH SALARIES/WAGES OTHER 1,000.08$                      1,000.08$                       -$                               -$                            -$                         
101-4042-4153 HEALTH LONG TERM DISABILITY INS 156.00$                          68.22$                        160.68$                           160.68$                          -$                         
101-4042-4156 HEALTH HEALTH INSURANCE -$                               -$                               12,538.54$                     8,359.04$                   12,805.99$                      12,979.89$                     173.90$                   
101-4042-4158 HEALTH LIFE INSURANCE -$                               -$                               144.00$                          67.50$                        144.00$                           144.00$                          -$                         
101-4042-41601 HEALTH PENSION CONTRIB/PMRS -$                               -$                               2,218.22$                       -$                            2,968.46$                        3,098.60$                       130.14$                   
101-4042-41603 HEALTH PENSION CONTRIB/BOND -$                               -$                               9,080.00$                       3,026.67$                   9,138.66$                        9,343.95$                       205.29$                   
101-4042-41604 HEALTH PENSION CONTRIB/AGGR -$                               -$                               3,849.05$                       2,245.25$                   5,788.50$                        6,147.89$                       359.39$                   
101-4042-4161 HEALTH FICA 3,754.74$                      3,633.18$                       5,499.71$                       3,490.69$                   5,695.46$                        5,463.94$                       (231.52)$                  
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2015 Planning, Codes, Health, and Economic Development Expense Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-4042-4162 HEALTH MEDICARE 878.10$                         849.65$                          1,286.22$                       816.39$                      1,332.00$                        1,277.86$                       (54.14)$                    
101-4042-4163 HEALTH UNEMPLOYMENT COMP 327.00$                         327.00$                          218.00$                          -$                            218.00$                           218.00$                          -$                         
101-4042-4164 HEALTH WORKERS COMP 392.54$                         278.37$                          490.02$                          40.84$                        504.70$                           387.10$                          (117.60)$                  
101-4042-4178 HEALTH ACCRUED TERMINAL LEAVE -$                               -$                               350.00$                          -$                            625.00$                           625.00$                          -$                         
101-4042-4179 HEALTH ACCRUED VACATION -$                               -$                               500.00$                          -$                            750.00$                           750.00$                          -$                         
101-4042-4194 HEALTH EDUCATION/TRAINING 688.44$                         100.00$                          600.00$                          295.00$                      600.00$                           600.00$                          -$                         
101-4042-4212 HEALTH FORMS AND PRINTING 200.00$                         -$                               350.00$                          -$                            350.00$                           350.00$                          -$                         
101-4042-4213 HEALTH SM ITEM OF EQUIP 153.00$                         -$                               -$                               -$                            -$                         
101-4042-4312 HEALTH MGMT CONSULTING 2,000.00$                      1,642.22$                       2,000.00$                       190.22$                      2,000.00$                        2,000.00$                       -$                         
101-4042-4315 HEALTH MEDICAL PROGRAMS 2,255.00$                      2,240.00$                       2,255.00$                       -$                            2,255.00$                        2,255.00$                       -$                         

HEALTH 71,888.89$                    67,550.96$                     129,389.80$                   75,881.05$                 135,823.73$                    132,554.91$                   (3,268.82)$               
101-4500-4122 ECON DEVELOPMENT SALARIES DIRECTORS/SUPV 79,341.12$                    80,928.00$                     84,431.00$                     56,287.36$                 86,964.00$                      86,964.00$                     -$                         
101-4500-4141 ECON DEVELOPMENT SALARIES GENERAL 21,383.04$                    51,475.34$                     48,565.00$                     32,376.64$                 50,022.00$                      50,022.00$                     -$                         
101-4500-4153 ECON DEVELOPMENT LONG TERM DISABILITY INS 241.79$                         234.94$                          319.19$                          186.16$                      328.77$                           328.77$                          -$                         
101-4500-4156 ECON DEVELOPMENT HEALTH INSURANCE 16,418.39$                    25,416.83$                     25,077.08$                     16,718.06$                 25,611.98$                      25,959.77$                     347.80$                   
101-4500-4158 ECON DEVELOPMENT LIFE INSURANCE 216.00$                         247.50$                          288.00$                          180.00$                      288.00$                           288.00$                          -$                         
101-4500-41601 ECON DEVELOPMENT PENSION CONTRIB/PMRS 3,344.93$                      5,604.37$                       4,436.43$                       -$                            5,936.92$                        6,197.20$                       260.28$                   
101-4500-41603 ECON DEVELOPMENT PENSION CONTRIB/BOND 14,693.97$                    25,213.32$                     18,159.99$                     6,053.33$                   18,277.32$                      18,687.90$                     410.58$                   
101-4500-41604 ECON DEVELOPMENT PENSION CONTRIB/AGGR 1,824.86$                      10,578.96$                     7,698.10$                       4,490.57$                   11,576.99$                      12,295.77$                     718.78$                   
101-4500-4161 ECON DEVELOPMENT FICA 6,140.40$                      8,145.32$                       8,351.15$                       5,446.72$                   8,663.63$                        8,663.63$                       -$                         
101-4500-4162 ECON DEVELOPMENT MEDICARE 1,435.92$                      1,904.92$                       1,953.09$                       1,273.76$                   2,026.17$                        2,026.17$                       -$                         
101-4500-4163 ECON DEVELOPMENT UNEMPLOYMENT COMP 163.50$                         299.75$                          218.00$                          -$                            218.00$                           218.00$                          -$                         
101-4500-4164 ECON DEVELOPMENT WORKERS COMP 508.63$                         515.38$                          741.80$                          61.82$                        764.05$                           611.24$                          (152.81)$                  
101-4500-4178 ECON DEVELOPMENT ACCRUED TERMINAL LEAVE -$                               -$                               700.00$                          -$                            1,250.00$                        1,250.00$                       -$                         
101-4500-4179 ECON DEVELOPMENT ACCRUED VACATION -$                               419.43$                          1,000.00$                       -$                            1,500.00$                        1,500.00$                       -$                         
101-4500-4182 ECON DEVELOPMENT ACCRUED LONGEVITY -$                               1,400.00$                       -$                               -$                            -$                                 -$                               -$                         
101-4500-4194 ECON DEVELOPMENT EDUCATION/TRAINING 1,154.78$                      528.04$                          3,000.00$                       1,866.37$                   3,000.00$                        2,000.00$                       (1,000.00)$               
101-4500-4211 ECON DEVELOPMENT OFFICE STATIONERY -$                               -$                               100.00$                          -$                            100.00$                           100.00$                          -$                         
101-4500-4263 ECON DEVELOPMENT DP EQUIP/SOFTWARE -$                               -$                               2,500.00$                       -$                            2,500.00$                        2,500.00$                       -$                         
101-4500-4331 ECON DEVELOPMENT TRAVEL EXPENSES -$                               91.00$                            500.00$                          280.00$                      500.00$                           500.00$                          -$                         
101-4500-4341 ECON DEVELOPMENT ADVERTISING/PROMO MATERIA -$                               10,008.95$                     15,000.00$                     -$                            15,000.00$                      10,000.00$                     (5,000.00)$               
101-4500-43740 ECON DEVELOPMENT PROPERTY DISPOSITION 7,530.68$                      10,000.00$                     5,000.00$                       -$                            5,000.00$                        5,000.00$                       -$                         
101-4500-4420 ECON DEVELOPMENT DUES, SUBSCRIPTIONS,MEMBS 475.70$                         93.50$                            -$                               -$                            -$                         
101-4500-4530 ECON DEVELOPMENT TO GOVERNMENTAL UNITS 24,000.00$                     24,000.00$                     24,000.00$                 24,000.00$                      14,000.00$                     (10,000.00)$             
101-4500-4540 ECON DEVELOPMENT TO NONGOVERNMENTAL UNITS 369,145.67$                  455,000.00$                   475,000.00$                   349,726.00$               315,000.00$                    355,000.00$                   40,000.00$              
101-4500-4710 ECON DEVELOPMENT LAND ACQUISITION -$                               -$                               5,000.00$                       -$                            5,000.00$                        -$                               (5,000.00)$               

ECON DEVELOPMENT 524,019.38$                  712,105.55$                   732,038.83$                   498,946.79$               583,527.83$                    604,112.46$                   20,584.63$              
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Public Works 
 

The Department of Public Works oversees the city infrastructure which is the backbone 
of the city. The DPW works to insure a good quality of life of all city residents and 
visitors. Included in the department’s area of responsibility are: engineering, city parks, 
streets, city buildings, the parking garage, trash collection, wastewater collection, 
wastewater plant operations, snow removal, the motors repair garage and support for 
special events. 

Revenue Highlights 
 
In most cases, the 2015 City of Easton Revenue Budget is largely based on prior year 
audited results (2013 & prior) and the 2014 City of Easton budget. However, some 
revenue line items have seen large deviations from prior year history. A presentation of 
those line items is presented here for your review and information: 
 

 Sewer and Trash Rates – Will remain the same. The proposed budget assumes 
that collections in both of these areas will each increase by $100,000 due to new 
housing units that have come online in the past year as well as the positive 
collections activity that has occurred within the Finance Department over the past 
year. The new budget amounts are very close to the year end amounts from 2013. 

Expense Highlights 
 
In most cases, the 2015 City of Easton Expense Budget is largely based on prior year 
audited results (2013 & prior) and the 2014 City of Easton budget. However, some 
expense line items have seen large deviations from prior year history. A presentation of 
those line items is presented here for your review and information: 
 

 Vehicle Fuel – The budget includes a decrease in fuel of $20,000 to reflect a 
friendlier fuel market. 

 
 Building Rent – The budget includes the New City Hall Fund. This fund will 

have an operating deficit in its first year, and this line item will balance this fund’s 
budget. 

 
 Trolley – The budget includes $25,000 for the operation of the trolley. 

 
 Road Construction – The budget includes $250,000 for much needed road repairs 

which is an increase of $140,000 from the 2014 budget. 





2015 Public Works Revenue Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-5000-38715 DPW ADMIN FOUNTAIN CHANGE-CONTRIB 190.67$                      252.17$                      -$                             155.37$                      200.00$                         200.00$                  
101-5000-39113 DPW ADMIN SALE OF SCRAP METAL 960.40$                      2,602.40$                   -$                             1,083.93$                   1,200.00$                      1,200.00$               

DPW ADMIN 1,151.07$                   2,854.57$                   -$                             1,239.30$                   -$                              1,400.00$                      1,400.00$               
101-5051-38044 MUNICIPAL GARAGE GAS/EMERG SQUAD/EHA PROJ 11,283.22$                 21,534.24$                 12,000.00$                   15,252.34$                 12,000.00$                    21,000.00$                    9,000.00$               

MUNICIPAL GARAGE 11,283.22$                 21,534.24$                 12,000.00$                   15,252.34$                 12,000.00$                    21,000.00$                    9,000.00$               
101-5052-38012 MUNICIPAL BUILDINGS MISCELLANEOUS REV 1,162.28$                   -$                           -$                             -$                           -$                        

MUNICIPAL BUILDINGS 1,162.28$                   -$                           -$                             -$                           -$                              -$                               -$                        
101-5053-34101 SOLID WASTE INT/PEN UB BILLINGS 108,628.61$               103,981.50$               110,000.00$                 61,748.71$                 120,000.00$                  100,000.00$                  (20,000.00)$            
101-5053-35404 SOLID WASTE SANITATION -$                           65,390.00$                 48,000.00$                   455.74$                      48,000.00$                    60,000.00$                    12,000.00$             
101-5053-36430 SOLID WASTE SOLID WASTE COLLECTIONS 3,101,721.52$            3,182,291.34$            3,100,000.00$              2,114,342.74$            3,100,000.00$               3,200,000.00$               100,000.00$           
101-5053-38012 SOLID WASTE MISCELLANEOUS REV -$                           -$                           -$                             2,193.08$                   -$                        

SOLID WASTE 3,210,350.13$            3,351,662.84$            3,258,000.00$              2,178,740.27$            3,268,000.00$               3,360,000.00$               92,000.00$             
101-5054-32280 ENGINEERING STREET - CURB PERMITS 19,277.30$                 29,556.45$                 17,000.00$                   14,839.10$                 17,000.00$                    17,000.00$                    -$                        
101-5054-36132 ENGINEERING ENGINEERING REVIEW FEES 2,443.66$                   34,492.53$                 7,500.00$                     9,760.75$                   7,500.00$                      5,000.00$                      (2,500.00)$              
101-5054-36180 ENGINEERING ENGINEERING PERMITS 30,010.00$                 154.00$                      -$                             -$                           -$                        

ENGINEERING 51,730.96$                 64,202.98$                 24,500.00$                   24,599.85$                 24,500.00$                    22,000.00$                    (2,500.00)$              
PARKS -$                           -$                           -$                             -$                           -$                              -$                               -$                        
RECREATION -$                           -$                           -$                             -$                           -$                              -$                               -$                        
HUGH MOORE PARK -$                           -$                           -$                             -$                           -$                              -$                               -$                        

101-5059-34101 WASTEWATER INT/PEN UB BILLINGS 180,335.04$               184,838.96$               180,000.00$                 108,253.29$               180,000.00$                  180,000.00$                  -$                        
101-5059-35803 WASTEWATER EAJSA INDIRECT EXPENSES 426,308.14$               439,655.27$               469,981.32$                 352,485.99$               481,895.29$                  464,907.47$                  (16,987.82)$            
101-5059-35807 WASTEWATER EAJSA DIRECT COSTS REIMB 30,898.06$                 30,916.92$                 34,412.13$                   25,809.09$                 36,224.53$                    35,742.82$                    (481.70)$                 
101-5059-36410 WASTEWATER SEWER CHARGES/METERED SAL 5,393,685.80$            5,542,462.00$            5,400,000.00$              3,499,955.07$            5,400,000.00$               5,500,000.00$               100,000.00$           
101-5059-36411 WASTEWATER CONNECTION/TAPPING FEE 32,500.00$                 10,496.00$                 -$                             5,000.00$                   -$                        
101-5059-36412 WASTEWATER SEWER PRIVATE USE CHARGES 145,954.43$               158,154.78$               100,000.00$                 109,767.21$               100,000.00$                  100,000.00$                  -$                        
101-5059-39510 WASTEWATER EAJSA REBATE 122,542.57$               -$                           -$                             -$                           25,000.00$                    25,000.00$             

WASTEWATER 6,332,224.04$            6,366,523.93$            6,184,393.45$              4,101,270.65$            6,198,119.82$               6,305,650.29$               107,530.48$           
COLLECTION SYSTEMS -$                           -$                           -$                             -$                           -$                              -$                               -$                        

101-5063-35403 HIGHWAYS HIGHWAYS 26,866.66$                 33,971.99$                 20,000.00$                   16,203.99$                 20,000.00$                    20,000.00$                    -$                        
101-5063-xxxx HIGHWAYS TROLLEY 5,000.00$                      5,000.00$               

HIGHWAYS 26,866.66$                 33,971.99$                 20,000.00$                   16,203.99$                 20,000.00$                    25,000.00$                    5,000.00$               
STREET CLEANING -$                           -$                           -$                             -$                           -$                              -$                               -$                        
SNOW REMOVAL -$                           -$                           -$                             -$                           -$                              -$                               -$                        
ROAD CONSTRUCTION -$                           -$                           -$                             -$                           -$                              -$                               -$                        

101-5068-35806 PARKING EASTON PARKING AUTHORITY 298,263.16$               400,363.67$               661,485.00$                 418,843.26$               970,385.00$                  754,730.00$                  (215,655.00)$          
PARKING 298,263.16$               400,363.67$               661,485.00$                 418,843.26$               970,385.00$                  754,730.00$                  (215,655.00)$          
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2015 Public Works Expense Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-5000-4122 DPW ADMIN SALARIES DIRECTORS/SUPV 31,736.40$                    32,371.20$                     36,400.00$                     24,266.72$                 37,492.00$                      37,492.00$                     -$                         
101-5000-4141 DPW ADMIN SALARIES GENERAL 21,928.72$                    25,942.80$                     27,553.50$                     23,137.97$                 28,380.30$                      31,058.30$                     2,678.00$                
101-5000-4143 DPW ADMIN WAGES - PART TIME 31,307.64$                    48,611.27$                     70,924.27$                     58,576.08$                 73,970.08$                      77,970.08$                     4,000.00$                
101-5000-4144 DPW ADMIN SALARIES/WAGES OTHER 22,811.17$                    31,289.03$                     17,377.33$                     17,377.33$                 16,500.00$                      16,500.00$                     -$                         
101-5000-4153 DPW ADMIN LONG TERM DISABILITY INS 137.28$                         103.59$                          325.81$                          89.52$                        335.62$                           342.05$                          6.43$                       
101-5000-4156 DPW ADMIN HEALTH INSURANCE 11,492.87$                    9,704.61$                       13,165.47$                     8,776.98$                   13,446.29$                      13,628.88$                     182.59$                   
101-5000-4158 DPW ADMIN LIFE INSURANCE 151.20$                         129.91$                          151.20$                          94.48$                        151.20$                           151.20$                          -$                         
101-5000-41601 DPW ADMIN PENSION CONTRIB/PMRS 2,341.45$                      2,139.83$                       2,329.13$                       -$                            3,116.88$                        3,253.53$                       136.65$                   
101-5000-41603 DPW ADMIN PENSION CONTRIB/BOND 10,285.78$                    9,626.90$                       9,533.99$                       3,178.00$                   9,595.59$                        9,811.15$                       215.56$                   
101-5000-41604 DPW ADMIN PENSION CONTRIB/AGGR 1,277.40$                      4,039.20$                       4,041.50$                       2,357.53$                   6,077.92$                        6,455.28$                       377.36$                   
101-5000-4161 DPW ADMIN FICA 6,738.16$                      8,355.17$                       9,495.15$                       7,983.58$                   9,782.74$                        10,196.78$                     414.04$                   
101-5000-4162 DPW ADMIN MEDICARE 1,576.22$                      1,954.09$                       2,220.64$                       1,867.66$                   2,287.90$                        2,384.73$                       96.83$                     
101-5000-4163 DPW ADMIN UNEMPLOYMENT COMP 768.45$                         114.45$                          114.45$                          -$                            114.45$                           114.45$                          -$                         
101-5000-4164 DPW ADMIN WORKERS COMP 1,156.63$                      1,053.13$                       2,018.68$                       168.22$                      2,079.80$                        1,670.46$                       (409.34)$                  
101-5000-4178 DPW ADMIN ACCRUED TERMINAL LEAVE -$                               -$                               367.50$                          -$                            656.25$                           656.25$                          -$                         
101-5000-4179 DPW ADMIN ACCRUED VACATION -$                               -$                               1,750.00$                       1,750.00$                   787.50$                           787.50$                          -$                         
101-5000-4182 DPW ADMIN ACCRUED LONGEVITY 546.00$                         735.00$                          -$                               -$                            -$                                 -$                               -$                         
101-5000-41835 DPW ADMIN FEMA REIMB OVERTIME 10,203.17$                    -$                               -$                               -$                            -$                         
101-5000-4194 DPW ADMIN EDUCATION/TRAINING 7,092.50$                      7,347.68$                       8,000.00$                       4,426.09$                   8,000.00$                        9,500.00$                       1,500.00$                
101-5000-4211 DPW ADMIN OFFICE STATIONERY 200.00$                         57.00$                            -$                               -$                            -$                         
101-5000-4213 DPW ADMIN SM ITEM OF EQUIP 150.00$                         150.00$                          250.00$                          37.89$                        250.00$                           250.00$                          -$                         
101-5000-4238 DPW ADMIN CLOTHING AND SUPPLIES 18,500.00$                    21,500.07$                     18,500.00$                     12,347.34$                 18,500.00$                      18,500.00$                     -$                         
101-5000-4248 DPW ADMIN CONSERV - DEVELP SUPPLIES 744.34$                         16,521.58$                     40,000.00$                     19,822.15$                 40,000.00$                      35,000.00$                     (5,000.00)$               
101-5000-43121 DPW ADMIN MGMT SVCS 13,555.00$                    3,830.00$                       -$                               -$                            -$                         
101-5000-43723 DPW ADMIN SIGNAGE EXPENSES 2,132.10$                       
101-5000-4460 DPW ADMIN MEETINGS/CONFERENCES 300.00$                         692.26$                          1,000.00$                       227.67$                      1,000.00$                        1,000.00$                       -$                         
101-5000-44720 DPW ADMIN INTEREST-PROJ NOTE 1,199.00$                      -$                               -$                               -$                            -$                         
101-5000-4512 DPW ADMIN WEST WARD PROJECTS -$                               12,000.00$                     -$                            12,000.00$                      10,000.00$                     (2,000.00)$               

DPW ADMIN 196,199.38$                  228,400.87$                   277,518.62$                   186,485.21$               284,524.53$                    286,722.65$                   2,198.12$                
101-5051-4122 MUNICIPAL GARAGE SALARIES DIRECTORS/SUPV 60,677.72$                    4,939.46$                       61,029.56$                     39,517.85$                 32,796.50$                      65,593.00$                     32,796.50$              
101-5051-4142 MUNICIPAL GARAGE WAGES MUNICIPAL 129,606.40$                  137,640.96$                   81,336.74$                     50,993.93$                 144,747.20$                    93,724.80$                     (51,022.40)$             
101-5051-4153 MUNICIPAL GARAGE LONG TERM DISABILITY INS 452.76$                         272.61$                          413.86$                          181.24$                      426.10$                           382.36$                          (43.74)$                    
101-5051-4156 MUNICIPAL GARAGE HEALTH INSURANCE 43,782.37$                    27,727.45$                     43,884.89$                     29,256.58$                 44,820.96$                      38,939.66$                     (5,881.30)$               
101-5051-4158 MUNICIPAL GARAGE LIFE INSURANCE 446.40$                         375.19$                          504.00$                          225.00$                      504.00$                           432.00$                          (72.00)$                    
101-5051-41601 MUNICIPAL GARAGE PENSION CONTRIB/PMRS 8,919.81$                      8,151.83$                       7,763.76$                       -$                            10,389.61$                      9,295.80$                       (1,093.81)$               
101-5051-41603 MUNICIPAL GARAGE PENSION CONTRIB/BOND 39,183.92$                    36,673.92$                     31,779.98$                     10,593.33$                 31,985.31$                      28,031.85$                     (3,953.46)$               
101-5051-41604 MUNICIPAL GARAGE PENSION CONTRIB/AGGR 4,866.28$                      15,387.60$                     13,471.67$                     7,858.48$                   20,259.74$                      18,443.66$                     (1,816.08)$               
101-5051-4161 MUNICIPAL GARAGE FICA 12,403.01$                    11,270.21$                     11,590.36$                     6,495.19$                   11,839.28$                      10,604.65$                     (1,234.63)$               
101-5051-4162 MUNICIPAL GARAGE MEDICARE 2,900.59$                      2,635.77$                       2,710.65$                       1,519.04$                   2,768.86$                        2,480.12$                       (288.74)$                  
101-5051-4163 MUNICIPAL GARAGE UNEMPLOYMENT COMP 436.00$                         436.00$                          381.50$                          -$                            381.50$                           327.00$                          (54.50)$                    
101-5051-4164 MUNICIPAL GARAGE WORKERS COMP 8,963.31$                      8,152.46$                       8,212.36$                       684.36$                      8,459.03$                        6,072.53$                       (2,386.50)$               
101-5051-4178 MUNICIPAL GARAGE ACCRUED TERMINAL LEAVE -$                               12,041.21$                     1,513.95$                       1,513.95$                   2,187.50$                        1,875.00$                       (312.50)$                  
101-5051-4179 MUNICIPAL GARAGE ACCRUED VACATION -$                               16,201.52$                     9,517.65$                       9,470.92$                   2,625.00$                        2,250.00$                       (375.00)$                  
101-5051-4182 MUNICIPAL GARAGE ACCRUED LONGEVITY 4,680.00$                      6,400.00$                       3,600.00$                       1,832.88$                   600.00$                           600.00$                          -$                         
101-5051-4183 MUNICIPAL GARAGE OVERTIME 8,319.15$                      6,832.82$                       7,076.73$                       4,766.71$                   8,000.00$                        7,000.00$                       (1,000.00)$               
101-5051-4231 MUNICIPAL GARAGE VEHICLE FUEL 294,514.49$                  276,920.93$                   270,000.00$                   172,173.31$               270,000.00$                    250,000.00$                   (20,000.00)$             
101-5051-4238 MUNICIPAL GARAGE CLOTHING AND SUPPLIES 1,506.64$                      1,670.90$                       2,000.00$                       983.56$                      2,000.00$                        2,000.00$                       -$                         
101-5051-4251 MUNICIPAL GARAGE VEHICLE PARTS 121,709.86$                  113,174.43$                   145,000.00$                   105,580.54$               115,000.00$                    120,000.00$                   5,000.00$                
101-5051-4252 MUNICIPAL GARAGE CAR WASHING 536.78$                         601.92$                          500.00$                          477.75$                      500.00$                           500.00$                          -$                         
101-5051-4265 MUNICIPAL GARAGE SMALL TOOLS/EQUIPMENT 1,996.49$                      1,979.25$                       2,000.00$                       1,005.40$                   2,000.00$                        2,000.00$                       -$                         
101-5051-43121 MUNICIPAL GARAGE MGMT SVCS 15,000.00$                     15,000.00$              
101-5051-4327 MUNICIPAL GARAGE RADIO EQUIP MNT 1,861.61$                      300.00$                          1,000.00$                       -$                            1,000.00$                        1,000.00$                       -$                         
101-5051-4374 MUNICIPAL GARAGE MACHINERY - EQUIP 228,236.00$                  218,466.67$                   200,000.00$                   190,479.81$               200,000.00$                    210,000.00$                   10,000.00$              

MUNICIPAL GARAGE 975,999.59$                  908,253.11$                   905,287.66$                   635,609.83$               913,290.60$                    886,552.44$                   (26,738.16)$             
101-5052-4122 MUNICIPAL BUILDINGS SALARIES DIRECTORS/SUPV 60,912.00$                    62,130.00$                     68,059.00$                     45,372.64$                 70,101.00$                      70,101.00$                     -$                         
101-5052-4142 MUNICIPAL BUILDINGS WAGES MUNICIPAL 215,708.24$                  221,411.52$                   270,233.60$                   139,769.08$               278,366.40$                    278,366.40$                   -$                         
101-5052-4153 MUNICIPAL BUILDINGS LONG TERM DISABILITY INS 666.84$                         543.95$                          811.90$                          412.88$                      836.32$                           836.32$                          -$                         
101-5052-4156 MUNICIPAL BUILDINGS HEALTH INSURANCE 65,673.55$                    36,969.94$                     87,769.77$                     58,513.18$                 89,641.92$                      90,859.21$                     1,217.29$                
101-5052-4158 MUNICIPAL BUILDINGS LIFE INSURANCE 648.00$                         742.50$                          1,008.00$                       540.00$                      1,008.00$                        1,008.00$                       -$                         
101-5052-41601 MUNICIPAL BUILDINGS PENSION CONTRIB/PMRS 13,379.72$                    12,227.77$                     15,527.52$                     -$                            20,779.22$                      21,690.21$                     910.99$                   
101-5052-41603 MUNICIPAL BUILDINGS PENSION CONTRIB/BOND 58,775.87$                    55,010.88$                     63,559.97$                     21,186.66$                 63,970.62$                      65,407.66$                     1,437.04$                
101-5052-41604 MUNICIPAL BUILDINGS PENSION CONTRIB/AGGR 7,299.42$                      23,081.40$                     26,943.35$                     15,716.96$                 40,519.48$                      43,035.21$                     2,515.73$                
101-5052-4161 MUNICIPAL BUILDINGS FICA 18,247.17$                    18,861.70$                     22,428.04$                     11,290.50$                 23,435.53$                      23,435.53$                     -$                         
101-5052-4162 MUNICIPAL BUILDINGS MEDICARE 4,267.53$                      4,411.09$                       5,245.27$                       2,640.42$                   5,480.89$                        5,480.89$                       -$                         
101-5052-4163 MUNICIPAL BUILDINGS UNEMPLOYMENT COMP 654.00$                         654.00$                          763.00$                          -$                            763.00$                           763.00$                          -$                         
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101-5052-4164 MUNICIPAL BUILDINGS WORKERS COMP 13,203.48$                    11,544.93$                     16,117.88$                     1,343.16$                   16,602.66$                      13,282.13$                     (3,320.53)$               
101-5052-4178 MUNICIPAL BUILDINGS ACCRUED TERMINAL LEAVE -$                               -$                               2,161.05$                       -$                            4,375.00$                        4,375.00$                       -$                         
101-5052-4179 MUNICIPAL BUILDINGS ACCRUED VACATION -$                               1,859.20$                       3,500.00$                       -$                            5,250.00$                        5,250.00$                       -$                         
101-5052-4182 MUNICIPAL BUILDINGS ACCRUED LONGEVITY 7,800.00$                      9,500.00$                       6,000.00$                       -$                            8,400.00$                        8,400.00$                       -$                         
101-5052-4183 MUNICIPAL BUILDINGS OVERTIME 9,199.23$                      12,670.03$                     9,000.00$                       5,529.21$                   9,000.00$                        9,000.00$                       -$                         
101-5052-41831 MUNICIPAL BUILDINGS OVERTIME - SPECIAL EVENTS 3,697.77$                      2,585.67$                       2,500.00$                       837.02$                      2,500.00$                        2,500.00$                       -$                         
101-5052-4226 MUNICIPAL BUILDINGS CLEANING SUPPLIES 5,705.41$                      6,000.00$                       6,000.00$                       4,875.40$                   6,000.00$                        6,000.00$                       -$                         
101-5052-4230 MUNICIPAL BUILDINGS HEATING FUEL 37,956.81$                    42,585.24$                     45,000.00$                     38,427.01$                 45,000.00$                      45,000.00$                     -$                         
101-5052-4242 MUNICIPAL BUILDINGS PROTECTION/PROP SUPPLIES 21,980.76$                    24,621.08$                     30,000.00$                     25,849.74$                 30,000.00$                      30,000.00$                     -$                         
101-5052-4265 MUNICIPAL BUILDINGS SMALL TOOLS/EQUIPMENT 1,717.47$                      2,499.09$                       2,500.00$                       606.56$                      2,500.00$                        2,500.00$                       -$                         
101-5052-4361 MUNICIPAL BUILDINGS ELECTRICITY 77,530.89$                    77,565.85$                     85,000.00$                     56,621.71$                 85,000.00$                      85,000.00$                     -$                         
101-5052-4362 MUNICIPAL BUILDINGS GAS 21,461.60$                    27,957.43$                     30,000.00$                     28,916.25$                 30,000.00$                      30,000.00$                     -$                         
101-5052-4366 MUNICIPAL BUILDINGS WATER 6,822.29$                      7,248.53$                       10,000.00$                     5,247.93$                   10,000.00$                      10,000.00$                     -$                         
101-5052-437229 MUNICIPAL BUILDINGS PEACE CANDLE 4,617.25$                       1,900.00$                       1,900.00$                   8,000.00$                       8,000.00$                
101-5052-4373 MUNICIPAL BUILDINGS BUILDINGS 56,714.21$                    85,192.25$                     63,900.00$                     55,145.91$                 60,000.00$                      53,900.00$                     (6,100.00)$               
101-5052-4383 MUNICIPAL BUILDINGS BUILDING RENT -$                               13,750.00$                     301,500.00$                   123,750.00$               157,000.00$                    202,300.00$                   45,300.00$              
101-5052-4452 MUNICIPAL BUILDINGS CLEANING SVCS 18,396.00$                    19,720.00$                     10,000.00$                     2,177.47$                   20,000.00$                      5,000.00$                       (15,000.00)$             
101-5052-4453 MUNICIPAL BUILDINGS CONTRACTED MAINTENANCE 16,000.00$                    16,000.00$                     16,000.00$                     14,610.50$                 16,000.00$                      -$                               (16,000.00)$             
101-5052-4457 MUNICIPAL BUILDINGS PEST CONTROL 4,200.00$                       299.06$                      1,000.00$                       1,000.00$                

MUNICIPAL BUILDINGS 744,418.26$                  801,961.30$                   1,207,628.35$                661,579.25$               1,102,530.04$                 1,122,490.55$                19,960.51$              
101-5053-4122 SOLID WASTE SALARIES DIRECTORS/SUPV 15,868.32$                    16,185.60$                     18,200.00$                     12,133.28$                 18,746.00$                      18,746.00$                     -$                         
101-5053-4141 SOLID WASTE SALARIES GENERAL 11,807.71$                    13,969.20$                     14,836.50$                     5,622.04$                   15,281.70$                      16,723.70$                     1,442.00$                
101-5053-4142 SOLID WASTE WAGES MUNICIPAL 119,827.28$                  94,538.85$                     85,446.40$                     75,780.73$                 88,025.60$                      88,025.60$                     -$                         
101-5053-4143 SOLID WASTE WAGES - PART TIME 9,204.64$                      9,431.94$                       9,368.32$                       6,289.54$                   9,651.20$                        9,651.20$                       -$                         
101-5053-4153 SOLID WASTE LONG TERM DISABILITY INS 361.68$                         274.80$                          306.84$                          166.32$                      316.09$                           319.55$                          3.46$                       
101-5053-4156 SOLID WASTE HEALTH INSURANCE 38,856.85$                    23,568.33$                     31,973.27$                     21,315.52$                 32,655.27$                      33,098.71$                     443.44$                   
101-5053-4158 SOLID WASTE LIFE INSURANCE 381.60$                         405.59$                          367.20$                          229.52$                      367.20$                           367.20$                          -$                         
101-5053-41601 SOLID WASTE PENSION CONTRIB/PMRS 7,916.34$                      7,234.75$                       5,656.45$                       -$                            7,569.57$                        7,901.43$                       331.86$                   
101-5053-41603 SOLID WASTE PENSION CONTRIB/BOND 34,775.73$                    32,548.10$                     23,153.99$                     7,718.00$                   23,303.58$                      23,827.08$                     523.49$                   
101-5053-41604 SOLID WASTE PENSION CONTRIB/AGGR 4,318.82$                      13,656.48$                     9,815.08$                       5,725.44$                   14,760.67$                      15,677.11$                     916.44$                   
101-5053-4161 SOLID WASTE FICA 10,112.34$                    8,778.21$                       8,854.76$                       6,098.22$                   9,027.87$                        9,117.27$                       89.40$                     
101-5053-4162 SOLID WASTE MEDICARE 2,364.94$                      2,052.75$                       2,070.87$                       1,426.24$                   2,111.36$                        2,132.26$                       20.90$                     
101-5053-4163 SOLID WASTE UNEMPLOYMENT COMP 604.95$                         604.95$                          495.95$                          -$                            495.95$                           495.95$                          -$                         
101-5053-4164 SOLID WASTE WORKERS COMP 6,308.78$                      5,472.27$                       4,664.80$                       388.73$                      4,805.59$                        3,848.04$                       (957.55)$                  
101-5053-4178 SOLID WASTE ACCRUED TERMINAL LEAVE -$                               -$                               892.50$                          -$                            1,593.75$                        1,593.75$                       -$                         
101-5053-4179 SOLID WASTE ACCRUED VACATION -$                               -$                               494.21$                          -$                            1,912.50$                        1,912.50$                       -$                         
101-5053-4182 SOLID WASTE ACCRUED LONGEVITY 3,926.00$                      4,790.48$                       4,800.00$                       -$                            2,400.00$                        2,400.00$                       -$                         
101-5053-4183 SOLID WASTE OVERTIME 6,465.10$                      8,665.13$                       8,000.00$                       5,674.13$                   8,000.00$                        8,000.00$                       -$                         
101-5053-4244 SOLID WASTE PUBLIC WORKS SANITATION 2,486,760.36$               2,743,557.06$                1,407,533.00$                820,752.72$               1,449,758.99$                 1,407,550.00$                (42,208.99)$             
101-5053-4246 SOLID WASTE PUB WORKS /SERV SUPPLIES 10,756.00$                    11,431.96$                     12,500.00$                     8,282.12$                   12,500.00$                      12,500.00$                     -$                         
101-5053-4312 SOLID WASTE MGMT CONSULTING 7,092.45$                      7,202.25$                       8,500.00$                       481.90$                      8,500.00$                        1,500.00$                       (7,000.00)$               

SOLID WASTE 2,777,709.89$               3,004,368.70$                1,657,930.14$                978,084.45$               1,711,782.89$                 1,665,387.35$                (46,395.54)$             
101-5054-4131 ENGINEERING SALARIES PROF STAFF 72,042.96$                    73,483.92$                     80,780.00$                     53,853.28$                 83,203.00$                      83,203.00$                     -$                         
101-5054-4141 ENGINEERING SALARIES GENERAL 79,818.23$                    85,763.04$                     87,907.00$                     58,604.64$                 90,544.00$                      90,544.00$                     -$                         
101-5054-4153 ENGINEERING LONG TERM DISABILITY INS 374.76$                         306.57$                          404.85$                          236.16$                      416.99$                           416.99$                          -$                         
101-5054-4156 ENGINEERING HEALTH INSURANCE 32,836.78$                    27,727.45$                     37,615.62$                     25,077.10$                 38,417.97$                      38,939.66$                     521.70$                   
101-5054-4158 ENGINEERING LIFE INSURANCE 345.60$                         371.25$                          432.00$                          270.00$                      432.00$                           432.00$                          -$                         
101-5054-41601 ENGINEERING PENSION CONTRIB/PMRS 6,689.86$                      6,113.86$                       6,654.65$                       -$                            8,905.38$                        9,295.80$                       390.42$                   
101-5054-41603 ENGINEERING PENSION CONTRIB/BOND 29,387.94$                    27,505.44$                     27,239.99$                     9,080.00$                   27,415.98$                      28,031.85$                     615.87$                   
101-5054-41604 ENGINEERING PENSION CONTRIB/AGGR 3,649.71$                      11,540.64$                     11,547.15$                     6,735.82$                   17,365.49$                      18,443.66$                     1,078.17$                
101-5054-4161 ENGINEERING FICA 9,573.61$                      9,865.40$                       10,805.79$                     6,744.26$                   11,217.16$                      11,217.16$                     -$                         
101-5054-4162 ENGINEERING MEDICARE 2,239.11$                      2,307.28$                       2,527.16$                       1,577.38$                   2,623.37$                        2,623.37$                       -$                         
101-5054-4163 ENGINEERING UNEMPLOYMENT COMP 327.00$                         327.00$                          327.00$                          -$                            327.00$                           327.00$                          -$                         
101-5054-4164 ENGINEERING WORKERS COMP 7,438.51$                      6,535.80$                       8,037.06$                       669.76$                      8,278.14$                        6,622.51$                       (1,655.63)$               
101-5054-4178 ENGINEERING ACCRUED TERMINAL LEAVE -$                               -$                               1,050.00$                       -$                            1,875.00$                        1,875.00$                       -$                         
101-5054-4179 ENGINEERING ACCRUED VACATION -$                               1,581.26$                       1,553.46$                       1,553.46$                   2,250.00$                        2,250.00$                       -$                         
101-5054-4182 ENGINEERING ACCRUED LONGEVITY 4,160.00$                      5,900.00$                       2,400.00$                       -$                            2,400.00$                        2,400.00$                       -$                         
101-5054-4183 ENGINEERING OVERTIME 451.33$                         -$                               650.00$                          -$                            650.00$                           650.00$                          -$                         
101-5054-4211 ENGINEERING OFFICE STATIONERY 1,224.78$                      1,462.11$                       1,600.00$                       243.54$                      1,600.00$                        1,000.00$                       (600.00)$                  
101-5054-4213 ENGINEERING SM ITEM OF EQUIP 1,497.83$                      917.97$                          1,500.00$                       -$                            1,500.00$                        1,000.00$                       (500.00)$                  
101-5054-4241 ENGINEERING GENERAL SUPPLIES 840.87$                         -$                               1,000.00$                       374.95$                      1,000.00$                        500.00$                          (500.00)$                  
101-5054-4374 ENGINEERING MACHINERY - EQUIP 7,320.28$                      7,499.98$                       15,000.00$                     5,802.65$                   15,000.00$                      15,000.00$                     -$                         
101-5054-4420 ENGINEERING DUES, SUBSCRIPTIONS,MEMBS 948.64$                         631.02$                          1,250.00$                       227.59$                      1,250.00$                        1,000.00$                       (250.00)$                  

ENGINEERING 261,167.80$                  269,839.99$                   300,281.73$                   171,050.59$               316,671.48$                    315,772.01$                   (899.47)$                  
PARKS -$                               -$                               -$                               -$                            -$                                 -$                               -$                         
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RECREATION -$                               -$                               -$                               -$                            -$                                 -$                               -$                         
HUGH MOORE PARK -$                               -$                               -$                               -$                            -$                                 -$                               -$                         
WEIGHTS & MEASURES -$                               -$                               -$                               -$                            -$                                 -$                               -$                         

101-5059-4141 WASTEWATER SALARIES GENERAL 34,691.80$                    34,981.92$                     35,857.00$                     23,904.64$                 36,933.00$                      36,933.00$                     -$                         
101-5059-4153 WASTEWATER LONG TERM DISABILITY INS 82.32$                           67.32$                            86.06$                            50.16$                        88.64$                             88.64$                            -$                         
101-5059-4156 WASTEWATER HEALTH INSURANCE 10,945.59$                    9,242.48$                       12,538.54$                     8,359.04$                   12,805.99$                      12,979.89$                     173.90$                   
101-5059-4158 WASTEWATER LIFE INSURANCE 100.80$                         123.75$                          144.00$                          90.00$                        144.00$                           144.00$                          -$                         
101-5059-41601 WASTEWATER PENSION CONTRIB/PMRS 2,229.95$                      2,037.93$                       2,218.22$                       -$                            2,968.46$                        3,098.60$                       130.14$                   
101-5059-41603 WASTEWATER PENSION CONTRIB/BOND 9,795.98$                      9,168.48$                       9,080.00$                       3,026.67$                   9,138.66$                        9,343.95$                       205.29$                   
101-5059-41604 WASTEWATER PENSION CONTRIB/AGGR 1,216.57$                      3,846.84$                       3,849.05$                       2,245.25$                   5,788.50$                        6,147.89$                       359.39$                   
101-5059-4161 WASTEWATER FICA 2,270.11$                      2,307.09$                       2,505.23$                       1,429.10$                   2,604.50$                        2,604.50$                       -$                         
101-5059-4162 WASTEWATER MEDICARE 530.99$                         539.55$                          585.90$                          334.26$                      609.12$                           609.12$                          -$                         
101-5059-4163 WASTEWATER UNEMPLOYMENT COMP 109.00$                         109.00$                          109.00$                          -$                            109.00$                           109.00$                          -$                         
101-5059-4164 WASTEWATER WORKERS COMP 106.02$                         59.76$                            110.84$                          9.24$                          114.17$                           91.33$                            (22.83)$                    
101-5059-4178 WASTEWATER ACCRUED TERMINAL LEAVE -$                               -$                               350.00$                          -$                            625.00$                           625.00$                          -$                         
101-5059-4179 WASTEWATER ACCRUED VACATION -$                               -$                               500.00$                          -$                            750.00$                           750.00$                          -$                         
101-5059-4182 WASTEWATER ACCRUED LONGEVITY 2,600.00$                      3,000.00$                       3,000.00$                       -$                            3,000.00$                        3,000.00$                       -$                         
101-5059-4183 WASTEWATER OVERTIME 381.51$                         562.49$                          700.00$                          -$                            700.00$                           700.00$                          -$                         
101-5059-4364 WASTEWATER SEWER 2,236,043.35$               2,397,733.41$                2,550,000.00$                1,735,197.50$            2,550,000.00$                 2,610,000.00$                60,000.00$              

WASTEWATER 2,301,103.99$               2,463,780.02$                2,621,633.84$                1,774,645.86$            2,626,379.03$                 2,687,224.92$                60,845.89$              
101-5060-4122 COLLECTION SYSTEMS SALARIES DIRECTORS/SUPV 60,912.00$                    62,130.00$                     68,059.00$                     45,372.64$                 70,101.00$                      70,101.00$                     -$                         
101-5060-4142 COLLECTION SYSTEMS WAGES MUNICIPAL 240,193.20$                  252,328.80$                   263,723.30$                   150,746.39$               271,606.40$                    271,606.40$                   -$                         
101-5060-4153 COLLECTION SYSTEMS LONG TERM DISABILITY INS 724.92$                         610.83$                          796.28$                          406.96$                      820.10$                           820.10$                          -$                         
101-5060-4156 COLLECTION SYSTEMS HEALTH INSURANCE 73,007.10$                    60,076.14$                     87,769.77$                     58,513.18$                 89,641.92$                      90,859.21$                     1,217.29$                
101-5060-4158 COLLECTION SYSTEMS LIFE INSURANCE 723.60$                         866.25$                          1,008.00$                       540.00$                      1,008.00$                        1,008.00$                       -$                         
101-5060-41601 COLLECTION SYSTEMS PENSION CONTRIB/PMRS 15,609.68$                    14,265.74$                     15,527.52$                     -$                            20,779.22$                      21,690.21$                     910.99$                   
101-5060-41603 COLLECTION SYSTEMS PENSION CONTRIB/BOND 68,571.85$                    64,179.36$                     63,559.87$                     21,186.62$                 63,970.62$                      65,407.66$                     1,437.04$                
101-5060-41604 COLLECTION SYSTEMS PENSION CONTRIB/AGGR 8,515.99$                      26,928.24$                     26,943.35$                     15,716.96$                 40,519.48$                      43,035.21$                     2,515.73$                
101-5060-4161 COLLECTION SYSTEMS FICA 19,710.85$                    20,430.37$                     22,315.80$                     12,441.51$                 23,159.01$                      22,787.01$                     (372.00)$                  
101-5060-4162 COLLECTION SYSTEMS MEDICARE 4,609.47$                      4,778.12$                       5,219.02$                       2,909.75$                   5,416.22$                        5,329.22$                       (87.00)$                    
101-5060-4163 COLLECTION SYSTEMS UNEMPLOYMENT COMP 763.00$                         763.00$                          763.00$                          -$                            763.00$                           763.00$                          -$                         
101-5060-4164 COLLECTION SYSTEMS WORKERS COMP 14,824.42$                    12,955.58$                     15,807.70$                     1,317.31$                   16,280.58$                      13,024.46$                     (3,256.12)$               
101-5060-4178 COLLECTION SYSTEMS ACCRUED TERMINAL LEAVE -$                               -$                               2,450.00$                       -$                            4,375.00$                        4,375.00$                       -$                         
101-5060-4179 COLLECTION SYSTEMS ACCRUED VACATION (500.50)$                        2,496.25$                       1,849.81$                       1,308.83$                   5,250.00$                        5,250.00$                       -$                         
101-5060-4182 COLLECTION SYSTEMS ACCRUED LONGEVITY 8,518.80$                      9,976.71$                       7,200.00$                       -$                            7,200.00$                        7,200.00$                       -$                         
101-5060-4183 COLLECTION SYSTEMS OVERTIME 12,576.40$                    9,743.55$                       15,588.59$                     8,840.33$                   15,000.00$                      9,000.00$                       (6,000.00)$               
101-5060-4246 COLLECTION SYSTEMS PUB WORKS /SERV SUPPLIES 1,255.00$                      1,135.90$                       1,500.00$                       447.50$                      1,500.00$                        1,500.00$                       -$                         
101-5060-4265 COLLECTION SYSTEMS SMALL TOOLS/EQUIPMENT 2,942.35$                      3,882.50$                       4,000.00$                       2,505.29$                   4,000.00$                        3,500.00$                       (500.00)$                  
101-5060-4361 COLLECTION SYSTEMS ELECTRICITY 3,174.39$                      3,189.45$                       4,000.00$                       2,263.60$                   4,000.00$                        3,500.00$                       (500.00)$                  
101-5060-4370 COLLECTION SYSTEMS REPAIRS - MAINT SERVICES 31,643.58$                    34,714.46$                     57,000.00$                     30,353.57$                 57,000.00$                      57,000.00$                     -$                         
101-5060-4372 COLLECTION SYSTEMS IMPRV (NOT BLDG) -$                               2,030.42$                       2,100.00$                       1,845.00$                   2,100.00$                        2,100.00$                       -$                         
101-5060-4453 COLLECTION SYSTEMS CONTRACTED MAINTENANCE 14,462.77$                    12,412.15$                     20,000.00$                     1,411.99$                   20,000.00$                      15,000.00$                     (5,000.00)$               

COLLECTION SYSTEMS 582,238.87$                  599,893.82$                   687,181.01$                   358,127.43$               724,490.55$                    714,856.48$                   (9,634.08)$               
101-5063-4122 HIGHWAYS SALARIES DIRECTORS/SUPV 60,912.00$                    62,130.00$                     68,109.00$                     48,906.08$                 70,152.00$                      70,152.00$                     -$                         
101-5063-4142 HIGHWAYS WAGES MUNICIPAL 558,078.72$                  554,619.39$                   606,916.64$                   351,712.21$               696,592.00$                    653,806.40$                   (42,785.60)$             
101-5063-4153 HIGHWAYS LONG TERM DISABILITY INS 1,508.76$                      1,206.33$                       1,786.66$                       892.92$                      1,840.19$                        1,737.50$                       (102.69)$                  
101-5063-4156 HIGHWAYS HEALTH INSURANCE 160,683.88$                  120,152.28$                   213,155.16$                   142,103.44$               217,701.80$                    207,678.19$                   (10,023.61)$             
101-5063-4158 HIGHWAYS LIFE INSURANCE 1,555.20$                      1,800.00$                       2,448.00$                       1,305.00$                   2,448.00$                        2,304.00$                       (144.00)$                  
101-5063-41601 HIGHWAYS PENSION CONTRIB/PMRS 35,679.26$                    32,607.45$                     37,709.68$                     -$                            50,463.82$                      49,577.61$                     (886.21)$                  
101-5063-41603 HIGHWAYS PENSION CONTRIB/BOND 156,735.66$                  146,695.67$                   154,359.92$                   51,453.31$                 155,357.23$                    149,503.22$                   (5,854.00)$               
101-5063-41604 HIGHWAYS PENSION CONTRIB/AGGR 19,465.12$                    61,550.28$                     65,433.84$                     38,169.74$                 98,404.45$                      98,366.19$                     (38.26)$                    
101-5063-4161 HIGHWAYS FICA 40,786.36$                    44,404.40$                     51,118.49$                     28,540.04$                 53,166.18$                      50,738.22$                     (2,427.96)$               
101-5063-4162 HIGHWAYS MEDICARE 9,538.87$                      10,384.86$                     11,955.13$                     6,674.62$                   12,434.03$                      11,866.20$                     (567.83)$                  
101-5063-4163 HIGHWAYS UNEMPLOYMENT COMP 1,744.00$                      1,744.00$                       1,853.00$                       -$                            1,853.00$                        1,744.00$                       (109.00)$                  
101-5063-4164 HIGHWAYS WORKERS COMP 31,713.62$                    27,661.73$                     35,468.78$                     2,955.73$                   36,531.36$                      27,594.28$                     (8,937.08)$               
101-5063-4178 HIGHWAYS ACCRUED TERMINAL LEAVE -$                               16,277.40$                     5,950.00$                       -$                            10,625.00$                      10,000.00$                     (625.00)$                  
101-5063-4179 HIGHWAYS ACCRUED VACATION 432.93$                         17,799.86$                     2,090.58$                       2,090.57$                   12,750.00$                      12,000.00$                     (750.00)$                  
101-5063-4182 HIGHWAYS ACCRUED LONGEVITY 13,000.00$                    21,408.22$                     15,600.00$                     -$                            17,400.00$                      17,400.00$                     -$                         
101-5063-4183 HIGHWAYS OVERTIME 29,242.37$                    46,346.96$                     70,031.60$                     60,710.35$                 45,000.00$                      50,000.00$                     5,000.00$                
101-5063-41831 HIGHWAYS OVERTIME - SPECIAL EVENTS 4,716.79$                      7,757.33$                       4,235.64$                       3,844.64$                   5,000.00$                        5,000.00$                       -$                         
101-5063-4213 HIGHWAYS SM ITEM OF EQUIP 1,592.12$                      1,656.77$                       2,000.00$                       1,475.46$                   2,000.00$                        2,000.00$                       -$                         
101-5063-4245 HIGHWAYS HIGHWAY SUPPLIES 20,995.74$                    24,918.41$                     35,000.00$                     25,794.36$                 35,000.00$                      30,000.00$                     (5,000.00)$               
101-5063-4251 HIGHWAYS VEHICLE PARTS 3,756.82$                      3,813.21$                       5,000.00$                       3,752.03$                   5,000.00$                        10,000.00$                     5,000.00$                
101-5063-4260 HIGHWAYS SMALL TOOLS - MINOR EQUIP 2,143.19$                      2,194.60$                       2,200.00$                       1,992.56$                   2,200.00$                        2,200.00$                       -$                         
101-5063-44750 HIGHWAYS TRANS TO FUND 111 90,000.00$                    22,000.00$                     74,178.00$                     -$                            74,178.00$                      -$                               (74,178.00)$             
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2015 Public Works Expense Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
101-5063-4477 HIGHWAYS TRANS TO FUND 151 50,000.00$                     -$                            31,000.00$                     31,000.00$              

TROLLEY EXPENSES 25,000.00$                     25,000.00$              
HIGHWAYS 1,244,281.41$               1,229,129.15$                1,516,600.12$                772,373.06$               1,606,097.06$                 1,519,667.82$                (86,429.24)$             

101-5064-4251 STREET CLEANING VEHICLE PARTS 5,294.50$                      5,116.92$                       5,500.00$                       1,976.26$                   5,500.00$                        5,500.00$                       -$                         
STREET CLEANING 5,294.50$                      5,116.92$                       5,500.00$                       1,976.26$                   5,500.00$                        5,500.00$                       -$                         

101-5065-4251 SNOW REMOVAL VEHICLE PARTS 4,899.04$                      4,143.52$                       5,000.00$                       4,693.73$                   5,000.00$                        5,000.00$                       -$                         
101-5065-4450 SNOW REMOVAL CONTRACTED SERVICES -$                               3,126.15$                       45,483.60$                     44,486.10$                 15,000.00$                     15,000.00$              

SNOW REMOVAL 4,899.04$                      7,269.67$                       50,483.60$                     49,179.83$                 5,000.00$                        20,000.00$                     15,000.00$              
101-5066-4245 ROAD CONSTRUCTION HIGHWAY SUPPLIES 25,984.70$                    41,056.78$                     110,000.00$                   29,559.35$                 110,000.00$                    250,000.00$                   140,000.00$            

ROAD CONSTRUCTION 25,984.70$                    41,056.78$                     110,000.00$                   29,559.35$                 110,000.00$                    250,000.00$                   140,000.00$            
101-5067-4122 ELECTRIC SALARIES DIRECTORS/SUPV 60,912.00$                    62,130.00$                     65,235.00$                     45,406.46$                 67,192.00$                      67,192.00$                     -$                         
101-5067-4153 ELECTRIC LONG TERM DISABILITY INS 146.16$                         119.57$                          156.56$                          91.36$                        161.26$                           161.26$                          -$                         
101-5067-4156 ELECTRIC HEALTH INSURANCE 10,945.59$                    9,242.48$                       12,538.54$                     8,359.04$                   12,805.99$                      12,979.89$                     173.90$                   
101-5067-4158 ELECTRIC LIFE INSURANCE 144.00$                         123.75$                          144.00$                          90.00$                        144.00$                           144.00$                          -$                         
101-5067-41601 ELECTRIC PENSION CONTRIB/PMRS 2,229.95$                      2,037.93$                       2,218.22$                       -$                            2,968.46$                        3,098.60$                       130.14$                   
101-5067-41603 ELECTRIC PENSION CONTRIB/BOND 9,795.98$                      9,168.48$                       9,080.00$                       3,026.67$                   9,138.66$                        9,343.95$                       205.29$                   
101-5067-41604 ELECTRIC PENSION CONTRIB/AGGR 1,216.57$                      3,846.84$                       3,849.05$                       2,245.25$                   5,788.50$                        6,147.89$                       359.39$                   
101-5067-4161 ELECTRIC FICA 3,816.38$                      3,880.05$                       4,236.77$                       3,470.37$                   4,390.65$                        4,390.65$                       -$                         
101-5067-4162 ELECTRIC MEDICARE 892.61$                         907.40$                          990.86$                          811.60$                      1,026.85$                        1,026.85$                       -$                         
101-5067-4163 ELECTRIC UNEMPLOYMENT COMP 109.00$                         109.00$                          109.00$                          -$                            109.00$                           109.00$                          -$                         
101-5067-4164 ELECTRIC WORKERS COMP 2,902.15$                      2,577.15$                       3,108.11$                       259.01$                      3,201.35$                        2,561.08$                       (640.27)$                  
101-5067-4178 ELECTRIC ACCRUED TERMINAL LEAVE -$                               -$                               350.00$                          -$                            625.00$                           625.00$                          -$                         
101-5067-4179 ELECTRIC ACCRUED VACATION -$                               -$                               500.00$                          -$                            750.00$                           750.00$                          -$                         
101-5067-4183 ELECTRIC OVERTIME 1,981.98$                      2,528.42$                       1,750.00$                       971.73$                      1,750.00$                        1,750.00$                       -$                         
101-5067-41831 ELECTRIC OVERTIME - SPECIAL EVENTS 481.18$                         441.84$                          500.00$                          -$                            500.00$                           500.00$                          -$                         
101-5067-4227 ELECTRIC ELECTRICAL SUPPLIES 28,986.40$                    36,637.56$                     45,000.00$                     29,617.26$                 45,000.00$                      40,000.00$                     (5,000.00)$               
101-5067-4265 ELECTRIC SMALL TOOLS/EQUIPMENT 2,999.74$                      3,000.00$                       3,000.00$                       2,057.06$                   3,000.00$                        3,000.00$                       -$                         

ELECTRIC 127,559.69$                  136,750.47$                   152,766.11$                   96,405.81$                 158,551.72$                    153,780.17$                   (4,771.55)$               
101-5068-4142 PARKING WAGES MUNICIPAL 41,161.86$                    43,003.65$                     44,137.60$                     42,472.60$                 45,468.80$                      45,468.80$                     -$                         
101-5068-4143 PARKING WAGES - PART TIME 32,953.06$                    35,232.25$                     35,131.20$                     22,743.74$                 36,192.00$                      50,668.80$                     14,476.80$              
101-5068-4144 PARKING SALARIES/WAGES OTHER 7,500.00$                      7,500.00$                       5,000.00$                       2,916.62$                   5,000.00$                        5,000.00$                       -$                         
101-5068-4153 PARKING LONG TERM DISABILITY INS 101.64$                         82.83$                            190.25$                          62.00$                        195.99$                           230.73$                          34.74$                     
101-5068-4156 PARKING HEALTH INSURANCE 10,945.59$                    9,242.48$                       12,538.54$                     8,359.04$                   12,805.99$                      12,979.89$                     173.90$                   
101-5068-4158 PARKING LIFE INSURANCE 100.80$                         123.75$                          144.00$                          90.00$                        144.00$                           144.00$                          -$                         
101-5068-41601 PARKING PENSION CONTRIB/PMRS 2,229.95$                      2,037.93$                       2,218.22$                       -$                            2,968.46$                        3,098.60$                       130.14$                   
101-5068-41603 PARKING PENSION CONTRIB/BOND 9,795.98$                      9,168.48$                       9,080.00$                       3,026.67$                   9,138.66$                        9,343.95$                       205.29$                   
101-5068-41604 PARKING PENSION CONTRIB/AGGR 1,216.57$                      3,846.84$                       3,849.05$                       2,245.25$                   5,788.50$                        6,147.89$                       359.39$                   
101-5068-4161 PARKING FICA 6,152.68$                      6,671.33$                       6,923.47$                       5,540.77$                   6,946.22$                        7,905.78$                       959.56$                   
101-5068-4162 PARKING MEDICARE 1,439.08$                      1,560.28$                       1,619.20$                       1,295.85$                   1,624.52$                        1,848.93$                       224.41$                   
101-5068-4163 PARKING UNEMPLOYMENT COMP 436.00$                         436.00$                          436.00$                          -$                            436.00$                           436.00$                          -$                         
101-5068-4164 PARKING WORKERS COMP 2,114.77$                      1,810.34$                       2,211.52$                       184.29$                      2,278.23$                        1,858.38$                       (419.85)$                  
101-5068-4178 PARKING ACCRUED TERMINAL LEAVE -$                               -$                               1,400.00$                       -$                            625.00$                           625.00$                          -$                         
101-5068-4179 PARKING ACCRUED VACATION -$                               -$                               2,000.00$                       -$                            750.00$                           750.00$                          -$                         
101-5068-4182 PARKING ACCRUED LONGEVITY 2,600.00$                      3,000.00$                       3,000.00$                       -$                            3,000.00$                        3,000.00$                       -$                         
101-5068-4183 PARKING OVERTIME 2,674.69$                      6,477.80$                       9,337.40$                       8,543.90$                   5,000.00$                        8,000.00$                       3,000.00$                
101-5068-41837 PARKING OVERTIME SPECIAL EVENTS 15,750.96$                    17,368.76$                     15,662.60$                     10,079.96$                 16,000.00$                      14,000.00$                     (2,000.00)$               
101-5068-43121 PARKING MGMT SVCS 4,503.79$                      4,279.30$                       5,000.00$                       2,773.36$                   5,000.00$                        4,000.00$                       (1,000.00)$               
101-5068-4321 PARKING TELEPHONE MO CHRGS 1,118.27$                      1,255.91$                       1,600.00$                       808.89$                      1,600.00$                        1,400.00$                       (200.00)$                  
101-5068-4351 PARKING INSURANCES 29,500.00$                    29,500.00$                     29,500.00$                     -$                            29,500.00$                      29,500.00$                     -$                         
101-5068-4361 PARKING ELECTRICITY 39,617.31$                    31,264.01$                     31,562.47$                     18,814.58$                 36,000.00$                      25,000.00$                     (11,000.00)$             
101-5068-4373 PARKING BUILDINGS 17,709.69$                    18,000.00$                     12,957.53$                     12,957.53$                 19,000.00$                      15,000.00$                     (4,000.00)$               
101-5068-4374 PARKING MACHINERY - EQUIP 5,497.89$                      5,458.42$                       5,500.00$                       1,985.29$                   5,500.00$                        5,500.00$                       -$                         
101-5068-4381 PARKING LAND RENT 12,500.00$                     12,500.00$                 
101-5068-4456 PARKING ELEVATOR MAINTENANCE 6,480.00$                       3,780.00$                   

PARKING 235,120.58$                  237,320.36$                   259,979.05$                   161,180.34$               250,962.36$                    251,906.75$                   944.39$                   
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Operational Funds 
 
The City of Easton has 11 Operational Funds which are used to manage the revenues and 
expenses of discrete City operations including self-insurance, certain grant monies, and 
enterprise operations that require separate accounting. Those funds are: 
 

 State Highway Aid (Fund 111) – The State Highway Aid Fund is funded by a 
state grant that is fully funded by liquid fuel purchases in the Commonwealth of 
Pennsylvania. Historically, the City of Easton has used these funds to pay for rock 
salt and the energy required to operate City traffic and street lights. Unlike prior 
years, the fund is self-sufficient this year, and does not require a General Fund 
transfer. In fact, the proposed budget includes a minor surplus. 

 
 Debt Service (Fund 131) – The Debt Service Fund is funded by two sources. 

General obligation bonds as well as all bond expenses are funded by real estate 
taxes. In 2015, $2,570,044 of all real estate tax collection will be reserved to pay 
principal, interest, and fees on general obligation note and bond issues. The Debt 
Service Fund is also funded by transfers from three operational funds – the 
General Fund, the Recreation Fund, and the Wastewater Fund. These transfers 
represent the amount needed to meet the City’s obligations for two pension bonds. 
In 2015, $2,218,409.80 is required to pay principal and interest on these bonds. 

 
 Revolving Capital (Fund 151) – The Revolving Capital Fund began in 2009 as a 

way to channel all one-time money received by the City of Easton out of the 
General Fund and into a capital fund for capital purchases that are not appropriate 
for bond financing. The administration recommends that these one-time monies 
be used for vehicle purchases in administration, police, and codes bureaus as well 
as a large vehicle purchase in the Department of Public Works. 

 
 City Hall/Alpha Building (Fund 201) – The City Hall/Alpha Building Fund 

accounts for all revenues and expenditures associated with the operation of old 
City Hall. This fund will sunset in 2015. 

 
 Recreation (Fund 202) – The Recreation Fund was converted to an operational 

fund during the 2009 budget season. The fund is used to account for the activities 
associated with the operation of all City parks, including Hugh Moore Park, as 
well as our City recreation program. The fund expenses include salary and 
benefits. Major expenses in this fund include the operation of our City pools, the 
utilities necessary to operate City parks, and the incidental expenses that are 
necessary for park operation. This fund is funded by user fees, such as pool and 
recreation user fees, a large contribution from the Hugh Moore Part Charitable 
Trust, and a dedication of real estate taxes. 

 
 City Hall Fund (Fund 203) – The City Hall Fund will be created in 2015 to 

account for the operating expenses of the New City Hall. The fund will be funded 



by rental income at the New City Hall as well as a contribution from the General 
Fund which should be considered as a self-paid rental payment. 

 
 Health Benefits (Fund 252) – The Health Benefits Fund is used to account for 

the City of Easton Health Insurance Company. This company receives payments 
from retirees (in the form of full or partial premium payments), former employees 
(in the form of COBRA premium payments), and employees (in the form of co-
share deductions from paychecks). The year 2015 will mark the fifth year where 
all City employees that receive health insurance benefits will be paying co-shares 
for the entire year. The fund also receives benefit payments from the General 
Fund, Wastewater Fund, and the Recreation Fund to pay for the health benefits 
associated with the employees and retirees from those respective funds. Because 
of higher than normal claims in 2014, the benefit payments from the three 
operational funds will be increased in 2015. The monies received in premiums are 
used to pay for health care claims, administrative charges to health insurance 
administrator and our broker, and premium charges for stop loss insurance. 

 
 Property and Casualty Insurance (Fund 253) – The Property and Casualty 

Insurance Fund is used to account for the City of Easton Property and Casualty 
Insurance Company. This company receives payments from the General Fund for 
administration, police, and parking facility liability coverage; the City Hall Fund 
for building liability coverage; and the Wastewater Fund for plant facility liability 
coverage. The monies received in premiums are used to pay various insurance 
premiums as well as deductibles (in the form of claims and legal fees) on our 
insurance policies. Based on 2014 experience, no major changes are budgeted, 
and the budget includes a slight surplus. 

 
 Unemployment Insurance (Fund 254) – The Unemployment Insurance Fund is 

used to account for the City of Easton Unemployment Insurance Company. This 
company receives benefit payments from the General Fund, Wastewater Fund, 
and the Recreation Fund to pay for the unemployment insurance benefits 
associated with the employees in those respective funds. The monies received in 
premiums are used to pay an insurance premium to the Commonwealth of 
Pennsylvania as well as any uncovered claims. No major changes are budgeted 
for this fund. 

 
 Worker’s Compensation (Fund 255) – The Worker’s Compensation Fund is used 

to account for the City of Easton Worker’s Compensation Insurance Company. 
This company receives benefit payments from the General Fund, Wastewater 
Fund, and the Recreation Fund to pay for the worker’s compensation insurance 
benefits associated with the employees in those respective funds. The monies 
received in premiums are used to pay our worker’s compensation administrator, 
certain insurance premiums, and worker’s compensation claims. Based on the 
recommendation of our worker’s compensation administrator, no major changes 
are budgeted for this fund. In fact, a reduction is budgeted as past experience has 
been very good in this fund. 



 
 Wastewater Treatment (Fund 260) – The Wastewater Treatment Fund is used to 

account for the activities associated with the operation of the Waster Treatment 
Facility, which is owned by the Easton Area Joint Sewer Authority. The fund 
receives quarterly payments from the Authority and uses those monies to operate 
the plant. Major expenses of the fund include salary and full benefits for 20 full-
time employees, insurance premiums, utility charges, solid waste removal, and an 
administrative charge to the City of Easton General Government. No major 
changes were budgeted in 2015. However, this may change as the EAJSA budget 
is not yet available. 

 
 Parking Facilities (Fund 901) – The Parking Facilities Fund is used to account 

for the activities associated with the operation of City of Easton parking facilities. 
The fund receives payments from monthly users of our Spring Garden Street lot 
as well as our Pine Street Garage and now the new Intermodal Garage. The fund 
also receives funds from building rent at the Pine Street Garage. The largest 
revenue item is daily parking at the Pine Street Garage and the new Intermodal 
Garage. All revenues are used for the operation of all parking facilities. Because 
some of those facilities are operated by the City of Easton and funded by the 
General Fund, the parking facilities fund makes monthly transfers back to the City 
of Easton General Fund. While the budget for Fund 901 is not approved by City 
Council, the budget is an important input in the City budget and is provided for 
your information. It is expected that this budget will be adopted by the Easton 
Parking Authority prior to the beginning of 2015. 





2015 Operational Funds Revenue Budget

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
111-5063-34100 HIGHWAY AID FUND BANK INTEREST 398.48$                      627.01$                      60.00$                          -$                           60.00$                          60.00$                           -$                        
111-5063-35703 HIGHWAY AID FUND LIQUID FUELS TAX GRANTS 466,452.65$               457,974.64$               443,762.00$                 499,493.41$               443,762.00$                  500,000.00$                  56,238.00$             
111-5063-35705 HIGHWAY AID FUND L HOLMES DR TRNSF AGREEME 1,160.00$                   1,160.00$                   1,000.00$                     1,400.00$                   1,000.00$                      1,400.00$                      400.00$                  
111-5063-35706 HIGHWAY AID FUND CENTER SQ TRSFR AGREE 665,817.00$               -$                             -$                           -$                        
111-5063-39201 HIGHWAY AID FUND TRANS FROM GENERAL FUND 90,000.00$                 22,000.00$                 74,178.00$                   -$                           74,178.00$                    -$                               (74,178.00)$            

HIGHWAY AID FUND 558,011.13$               1,147,578.65$            519,000.00$                 500,893.41$               519,000.00$                  501,460.00$                  (17,540.00)$            
HIGHWAY AID FUND (111) 558,011.13$               1,147,578.65$            519,000.00$                 500,893.41$               519,000.00$                  501,460.00$                  (17,540.00)$            

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
131-1000-34100 DEBT SERVICE BANK INTEREST 3.62$                          1.53$                          -$                             -$                           -$                        
131-1000-38014 DEBT SERVICE MISCELLANEOUS NON REVENUE 236.90$                      -$                           -$                             -$                           -$                        
131-1000-39201 DEBT SERVICE TRANS FROM GENERAL FUND 4,454,563.70$            4,319,182.01$            4,028,438.76$              1,320,605.62$            4,492,361.20$               4,513,741.63$               21,380.42$             
131-1000-39204 DEBT SERVICE TRANS FROM RECREATION FND 78,367.83$                 91,684.80$                 90,799.95$                   30,266.66$                 91,386.60$                    84,095.56$                    (7,291.04)$              
131-1000-39260 DEBT SERVICE TRANS FROM SEWER FUND 209,633.95$               205,373.94$               203,391.89$                 67,797.30$                 204,705.99$                  190,616.61$                  (14,089.38)$            
131-1000-39315 DEBT SERVICE PROCEEDS-TAXABLE GO NOTE 42,958.16$                 -$                           -$                             -$                           -$                        

DEBT SERVICE 4,785,764.16$            4,616,242.28$            4,322,630.60$              1,418,669.58$            4,788,453.80$               4,788,453.80$               (0.00)$                     
DEBT SERVICE (131) 4,785,764.16$            4,616,242.28$            4,322,630.60$              1,418,669.58$            4,788,453.80$               4,788,453.80$               (0.00)$                     

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
151-1000-34206 CAPITAL FUND ESWA TAPPING FEES 98,383.04$                 102,750.00$               75,000.00$                   94,450.00$                 75,000.00$                    133,000.00$                  58,000.00$             
151-1000-3545 CAPITAL FUND PRIOR GRANTS REIMB 300.00$                      -$                           -$                             -$                           -$                        
151-1000-38012 CAPITAL FUND MISCELLANEOUS REV -$                           500,000.00$                 500,000.00$               -$                              -$                               -$                        
151-1000-38020 CAPITAL FUND RECEIPT PRIOR YEAR REVENU -$                           566.21$                      -$                             -$                           -$                        
151-1000-39100 CAPITAL FUND AUCTION OF ASSETS 19,741.51$                 35,297.29$                 20,000.00$                   602.00$                      20,000.00$                    20,000.00$                    -$                        
151-1000-39201 CAPITAL FUND TRANS FROM GENERAL FUND 50,000.00$                   -$                           -$                              31,000.00$                    31,000.00$             
151-1000-39500 CAPITAL FUND REFUNDS PRIOR YR EXPENDS 1,224.44$                   22,229.38$                 -$                             -$                           -$                        

CAPITAL FUND 119,648.99$               160,842.88$               645,000.00$                 595,052.00$               95,000.00$                    184,000.00$                  89,000.00$             
151-5000-3545 CAPITAL FUND PRIOR GRANTS REIMB 44,094.19$                 -$                           -$                             -$                           -$                        

CAPITAL FUND 44,094.19$                 -$                           -$                             -$                           -$                              -$                               -$                        
151-5060-36411 CAPITAL FUND CONNECTION/TAPPING FEE 7,800.00$                   39,900.00$                 25,000.00$                   9,000.00$                   25,000.00$                    25,000.00$                    -$                        

CAPITAL FUND 7,800.00$                   39,900.00$                 25,000.00$                   9,000.00$                   25,000.00$                    25,000.00$                    -$                        
CAPITAL FUND (151) 171,543.18$               200,742.88$               670,000.00$                 604,052.00$               120,000.00$                  209,000.00$                  89,000.00$             

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
160-1000-341 CITY LOAN & LEASE INTEREST EARNINGS 16,333.61$                 15,994.83$                   8,754.01$                   14,367.07$                    14,367.07$                    -$                        

-$                           16,333.61$                 15,994.83$                   8,754.01$                   14,367.07$                    14,367.07$                    -$                        
160-3000-341 CITY LOAN & LEASE INTEREST EARNINGS 6,455.28$                   -$                           -$                             -$                           -$                        

6,455.28$                   -$                           -$                             -$                           -$                              -$                               -$                        
6,455.28$                   16,333.61$                 15,994.83$                   8,754.01$                   14,367.07$                    14,367.07$                    -$                        

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
ALPHA BUILDING -$                           -$                           -$                             -$                           -$                              -$                               -$                        

201-1000-34204 ALPHA BUILDING RENT OF BUILDINGS 415,806.49$               311,032.61$               -$                             -$                           -$                        
201-1000-34207 ALPHA BUILDING CITY RENT OF BUILDINGS -$                           -$                           149,000.00$                 -$                           75,000.00$                    75,000.00$                    -$                        
201-1000-39111 ALPHA BUILDING SALE OF BUILDINGS 4,000,000.00$            -$                             -$                           -$                        

ALPHA BUILDING 415,806.49$               4,311,032.61$            149,000.00$                 -$                           75,000.00$                    75,000.00$                    -$                        
ALPHA BUILDING (201) 415,806.49$               4,311,032.61$            149,000.00$                 -$                           75,000.00$                    75,000.00$                    -$                        

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
202-1000-39201 RECREATION TRANS FROM GENERAL FUND 883,490.07$               885555.5 957,844.65$                 478,922.32$               1,009,665.35$               952,705.72$                  (56,959.63)$            

RECREATION 883,490.07$               885,555.50$               957,844.65$                 478,922.32$               1,009,665.35$               952,705.72$                  (56,959.63)$            
RECREATION -$                           -$                           -$                             -$                           -$                              -$                               -$                        

202-5056-35505 RECREATION GENERAL MUNICIPAL PENSION 28,608.00$                 38,443.60$                 38,843.60$                   -$                           38,843.60$                    34,959.24$                    (3,884.36)$              
202-5056-36720 RECREATION SWIMMING POOL FEES 63,198.60$                 63,203.61$                 65,000.00$                   57,408.47$                 65,000.00$                    60,000.00$                    (5,000.00)$              
202-5056-36721 RECREATION POOL REVENUES - MISCE 5,750.00$                   6,000.00$                   5,500.00$                     4,000.00$                   5,500.00$                      5,500.00$                      -$                        
202-5056-36722 RECREATION POOL PAVILION RENTALS 9,940.84$                   13,245.00$                 15,000.00$                   8,475.00$                   15,000.00$                    15,000.00$                    -$                        
202-5056-36724 RECREATION RECREATION REGISTRATION 23,880.00$                 24,320.00$                 24,000.00$                   14,400.00$                 24,000.00$                    24,000.00$                    -$                        
202-5056-36780 RECREATION PARK FEES 325.00$                      20.00$                        350.00$                        470.00$                      350.00$                         600.00$                         250.00$                  
202-5056-36781 RECREATION BALL FIELD BILLBOARDS 5,000.00$                     -$                           5,000.00$                      5,000.00$                      -$                        
202-5056-38012 RECREATION MISCELLANEOUS REV 852.00$                      708.00$                      1,000.00$                     282.00$                      1,000.00$                      250.00$                         (750.00)$                 
202-5056-38053 RECREATION REFUNDABLE UNIFORM DEP -$                           -$                           5,000.00$                     -$                           5,000.00$                      5,000.00$                      -$                        
202-5056-38054 RECREATION NON-REFUNDABLE UNIFORM DP -$                           -$                           5,000.00$                     -$                           5,000.00$                      5,000.00$                      -$                        
202-5057-38716 HUGH MOORE PARK HMPCT CONTRIBUTION 21,150.00$                 97,364.34$                 108,000.00$                 63,000.00$                 108,000.00$                  115,200.00$                  7,200.00$               

RECREATION 153,704.44$               243,304.55$               272,693.60$                 148,035.47$               272,693.60$                  270,509.24$                  (2,184.36)$              
RECREATION (202) 1,037,194.51$            1,128,860.05$            1,230,538.25$              626,957.79$               1,282,358.95$               1,223,214.96$               (59,143.99)$            

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
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Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
203-1000-34204 CITY HALL FUND RENT OF BUILDINGS 55,000.00$                    
203-1000-34207 CITY HALL FUND CITY RENT OF BUILDINGS 45,300.00$                    

CITY HALL FUND -$                           -$                           -$                             -$                           -$                              100,300.00$                  -$                        
CITY HALL FUND (203) -$                           -$                           -$                             -$                           -$                              100,300.00$                  -$                        

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
252-1011-380121 HEALTH BENEFITS RETIREE CONTRIBUTIONS 318,190.42$               338,567.97$               367,741.53$                 225,130.15$               397,160.85$                  397,160.85$                  -$                        
252-1011-380122 HEALTH BENEFITS EMPLOYEE CONTRIBUTIONS 183,629.83$               203,080.66$               226,222.02$                 156,690.85$               351,222.02$                  378,582.02$                  27,360.00$             
252-1011-380123 HEALTH BENEFITS COBRA/OTHER CONTRIBUTIONS 16,071.73$                 16,006.32$                 -$                             11,801.12$                 -$                        
252-1011-380124 HEALTH BENEFITS EMPLOYER RETIREE COSTS 32,556.79$                 -$                           143,575.40$                 -$                           143,575.40$                  143,575.40$                  -$                        
252-1011-38014 HEALTH BENEFITS MISCELLANEOUS NON REVENUE 1,004.78$                   20,049.70$                 25,000.00$                   -$                           25,000.00$                    25,000.00$                    -$                        
252-1011-39201 HEALTH BENEFITS TRANS FROM GENERAL FUND 2,181,090.40$            1,829,549.46$            2,631,212.38$              990,430.45$               2,668,127.70$               2,674,073.05$               5,945.35$               
252-1011-39204 HEALTH BENEFITS TRANS FROM RECREATION FND 93,037.53$                 83,182.35$                 125,385.39$                 40,321.94$                 128,059.88$                  116,818.98$                  (11,240.90)$            
252-1011-39260 HEALTH BENEFITS TRANS FROM SEWER FUND 234,235.67$               207,031.61$               280,863.27$                 71,600.44$                 286,854.14$                  264,789.69$                  (22,064.45)$            

HEALTH BENEFITS 3,059,817.15$            2,697,468.07$            3,799,999.99$              1,495,974.95$            4,000,000.00$               4,000,000.00$               (0.00)$                     
HEALTH BENEFITS (252) 3,059,817.15$            2,697,468.07$            3,799,999.99$              1,495,974.95$            4,000,000.00$               4,000,000.00$               (0.00)$                     

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
253-1000-341 INSURANCE INTEREST EARNINGS 14.26$                        10.74$                        -$                             1.56$                          -$                        
253-1000-38012 INSURANCE MISCELLANEOUS REV 65,494.33$                 222,931.49$               -$                             0.40$                          -$                        
253-1000-38018 INSURANCE INSURANCE REIMBURSEMENTS -$                           -$                           -$                             1,082.98$                   -$                        
253-1000-39201 INSURANCE TRANS FROM GENERAL FUND 715,812.00$               674,062.00$               715,812.00$                 -$                           715,812.00$                  715,812.00$                  -$                        
253-1000-39242 INSURANCE TRANS FROM ALPHA FUND 68,938.00$                 68,938.00$                 -$                             -$                           -$                        
253-1000-39260 INSURANCE TRANS FROM SEWER FUND 204,000.00$               204,000.00$               204,000.00$                 -$                           204,000.00$                  204,000.00$                  -$                        

INSURANCE 1,054,258.59$            1,169,942.23$            919,812.00$                 1,084.94$                   919,812.00$                  919,812.00$                  -$                        
INSURANCE (253) 1,054,258.59$            1,169,942.23$            919,812.00$                 1,084.94$                   919,812.00$                  919,812.00$                  -$                        

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
254-1011-39201 UNEMPLOYMENT TRANS FROM GENERAL FUND -$                           27735.04 27,342.65$                   -$                           27,179.15$                    26,379.82$                    (799.33)$                 
254-1011-39204 UNEMPLOYMENT TRANS FROM RECREATION FND 28,109.23$                 1090 1,090.00$                     -$                           1,090.00$                      1,035.50$                      (54.50)$                   
254-1011-39206 UNEMPLOYMENT TRANS FROM WATER FUND 872.00$                      -$                        
254-1011-39260 UNEMPLOYMENT TRANS FROM SEWER FUND 2,332.60$                   2441.6 2,441.60$                     -$                           2,441.60$                      2,223.60$                      (218.00)$                 

UNEMPLOYMENT 31,313.83$                 31,266.64$                 30,874.25$                   -$                           30,710.75$                    29,638.92$                    (1,071.83)$              
UNEMPLOYMENT (254) 31,313.83$                 31,266.64$                 30,874.25$                   -$                           30,710.75$                    29,638.92$                    (1,071.83)$              

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
255-1011-341 WORKERS COMP INTEREST EARNINGS 11.71$                        10.29$                        -$                             2.67$                          -$                        
255-1011-38012 WORKERS COMP MISCELLANEOUS REV 687.98$                      -$                           -$                             871.71$                      -$                        
255-1011-39201 WORKERS COMP TRANS FROM GENERAL FUND 361,762.09$               169,427.00$               385,602.79$                 -$                           392,035.39$                  307,725.33$                  (84,310.05)$            
255-1011-39204 WORKERS COMP TRANS FROM RECREATION FND 15,471.30$                 8,710.25$                   20,811.16$                   -$                           21,433.68$                    16,627.68$                    (4,806.00)$              
255-1011-39260 WORKERS COMP TRANS FROM SEWER FUND 43,330.28$                 20,064.23$                 48,277.19$                   -$                           49,717.96$                    36,266.98$                    (13,450.98)$            
255-1011-39500 WORKERS COMP REFUND PRIOR YR EXPENDS 2,210.17$                   -$                           -$                             1,397.63$                   -$                        

WORKERS COMP 423,473.53$               198,211.77$               454,691.14$                 2,272.01$                   463,187.03$                  360,620.00$                  (102,567.03)$          
WORKERS COMP (255) 423,473.53$               198,211.77$               454,691.14$                 2,272.01$                   463,187.03$                  360,620.00$                  (102,567.03)$          

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
260-5059-35505 WASTEWATER GENERAL MUNICIPAL PENSION 76,526.40$                 87009.66 87,009.66$                   -$                           87,009.66$                    79,240.94$                    (7,768.72)$              
260-5059-35760 WASTEWATER EAJSA PAYMENTS 4,559,205.54$            4675727 5,117,197.01$              3,717,295.84$            5,250,063.03$               5,070,484.03$               (179,578.99)$          
260-5059-39500 WASTEWATER REFUNDS PRIOR YR EXPENDS 69,722.79$                 0 -$                             42,815.14$                 -$                        

WASTEWATER 4,705,454.73$            4,762,736.66$            5,204,206.67$              3,760,110.98$            5,337,072.69$               5,149,724.98$               (187,347.71)$          
WASTEWATER (260) 4,705,454.73$            4,762,736.66$            5,204,206.67$              3,760,110.98$            5,337,072.69$               5,149,724.98$               (187,347.71)$          

Unique ID Dept Title Account Title 2012 Audit 2013 Audit 2014 Revised Budget August 2014 YTD Dec 2013 2015 Budget 2015 Mayor Budget Difference
901-5068-34100 PARKING AUTHORITY BANK INTEREST 70.30$                        268.88$                      250.00$                        29.62$                        250.00$                         265.00$                         15.00$                    
901-5068-34201 PARKING AUTHORITY RENT SPRING GARDEN LOTS 16,680.00$                 16,819.85$                 19,000.00$                   8,010.00$                   19,000.00$                    19,000.00$                    -$                        
901-5068-34204 PARKING AUTHORITY RENT OF BUILDINGS 12,600.00$                 14,300.00$                 13,200.00$                   8,800.00$                   13,200.00$                    6,600.00$                      (6,600.00)$              
901-5068-36325 PARKING AUTHORITY PARKING PINE STREET MTHLY 116,618.50$               143,168.50$               150,000.00$                 103,668.00$               150,000.00$                  160,000.00$                  10,000.00$             
901-5068-37611 PARKING AUTHORITY PARKING PINE ST GARAGE 381,593.35$               464,580.17$               550,000.00$                 449,879.10$               660,000.00$                  756,250.00$                  96,250.00$             
901-5068-xxxx PARKING AUTHORITY PARKING INTERMODAL MTHLY 45,000.00$                    23,000.00$                    (22,000.00)$            
901-5068-xxxx PARKING AUTHORITY PARKING INTERMODAL GARAGE 154,000.00$                  85,000.00$                    (69,000.00)$            
901-5068-38014 PARKING AUTHORITY MISCELLANEOUS NON REVENUE 22.00$                        27.00$                        15.00$                          1.00$                          15.00$                          15.00$                           -$                        
901-5068-38017 PARKING AUTHORITY CARD FEES 610.00$                      860.00$                      1,000.00$                     410.00$                      1,000.00$                      800.00$                         (200.00)$                 
901-5068-38038 PARKING AUTHORITY EVENT PARKING REVENUE 42,380.50$                 36,706.25$                 50,000.00$                   14,736.00$                 50,000.00$                    28,000.00$                    (22,000.00)$            
901-5068-38039 PARKING AUTHORITY PROMOTIONS INCOME 4,565.00$                   2,985.00$                   5,000.00$                     2,806.00$                   5,000.00$                      3,000.00$                      (2,000.00)$              

PARKING AUTHORITY 575,139.65$               679,715.65$               788,465.00$                 588,339.72$               1,097,465.00$               1,081,930.00$               (15,535.00)$            
CAPITAL PROJECTS -$                           -$                           -$                             -$                           -$                              -$                               -$                        
EPA (901) 575,139.65$               679,715.65$               788,465.00$                 588,339.72$               1,097,465.00$               1,081,930.00$               (15,535.00)$            
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111-5063-4222 HIGHWAY AID FUND CHEMICALS 72,349.44$                    78,685.86$                     98,000.47$                     98,000.47$                 90,000.00$                      100,000.00$                   10,000.00$              
111-5063-4361 HIGHWAY AID FUND ELECTRICITY 444,910.69$                  361,090.46$                   391,999.53$                   147,260.90$               400,000.00$                    350,000.00$                   (50,000.00)$             
111-5063-43611 HIGHWAY AID FUND ELECTRIC - TRAFFIC LIGHTS 20,154.44$                    20,588.60$                     29,000.00$                     12,036.33$                 29,000.00$                      25,000.00$                     (4,000.00)$               

HIGHWAY AID FUND 537,414.57$                  460,364.92$                   519,000.00$                   257,297.70$               519,000.00$                    475,000.00$                   (44,000.00)$             
HIGHWAY AID FUND (111) 537,414.57$                  460,364.92$                   519,000.00$                   257,297.70$               519,000.00$                    475,000.00$                   (44,000.00)$             

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
131-1000-49471 DEBT SERVICE GO BOND PRINCIPAL 2,026,249.85$               2,750,285.37$                2,611,576.89$                510,695.80$               2,668,174.15$                 2,668,174.15$                -$                         
131-1000-49472 DEBT SERVICE GO BOND INTEREST 3,005,421.69$               1,809,115.03$                1,706,553.71$                911,411.17$               2,115,779.65$                 2,115,779.65$                -$                         
131-1000-49475 DEBT SERVICE FISCAL AGENT FEES 4,125.00$                      3,000.00$                       4,500.00$                       1,000.00$                   4,500.00$                        4,500.00$                       -$                         

DEBT SERVICE 5,035,796.54$               4,562,400.40$                4,322,630.60$                1,423,106.97$            4,788,453.80$                 4,788,453.80$                -$                         
DEBT SERVICE (131) 5,035,796.54$               4,562,400.40$                4,322,630.60$                1,423,106.97$            4,788,453.80$                 4,788,453.80$                -$                         

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
151-1000-42451 CITY ADMINISTRATOR CHILLER 200,000.00$                   200,000.00$               -$                         
151-1000-45201 CITY ADMINISTRATOR GRANT MATCHES 52,572.40$                    -$                               -$                               -$                            -$                         
151-1000-4741 CITY ADMINISTRATOR VEHICLE PURCHASES -$                               -$                               -$                               -$                            22,000.00$                     22,000.00$              
151-1000-4992 CITY ADMINISTRATOR UNRESERVED FUND BALANCE 50,000.00$                     -$                            -$                         

CITY ADMINISTRATOR 52,572.40$                    -$                               250,000.00$                   200,000.00$               -$                                 22,000.00$                     22,000.00$              
151-1012-4213 DATA SM ITEM OF EQUIP 30,496.33$                    25,000.00$                     50,000.00$                     -$                            50,000.00$                      50,000.00$                     -$                         

DATA 30,496.33$                    25,000.00$                     50,000.00$                     -$                            50,000.00$                      50,000.00$                     -$                         
151-2000-4741 POLICE VEHICLE PURCHASES 129,796.50$                  116,000.00$                   35,000.00$                     -$                            35,000.00$                      35,000.00$                     -$                         

POLICE 129,796.50$                  116,000.00$                   35,000.00$                     -$                            35,000.00$                      35,000.00$                     -$                         
151-3000-4741 FIRE VEHICLE PURCHASES 65,222.50$                    -$                               -$                               -$                            -$                         

FIRE 65,222.50$                    -$                               -$                               -$                            -$                                 -$                               -$                         
151-4041-4741 CODES & ZONING VEHICLE PURCHASES -$                               15,300.00$                     35,000.00$                     31,946.40$                 35,000.00$                      35,000.00$                     -$                         

CODES & ZONING -$                               15,300.00$                     35,000.00$                     31,946.40$                 35,000.00$                      35,000.00$                     -$                         
DPW ADMIN -$                               -$                               -$                               -$                            -$                                 -$                               -$                         

151-5052-47423 DPW PROJECTS MAINT BUREAU VEHICLE 27,000.00$                     27,000.00$                 -$                         
151-5057-43743 DPW PROJECTS HMP MAINT BLDG IMPROVE 19,000.00$                     -$                            -$                         
151-5060-47424 DPW PROJECTS SEWER EQUIP (EXTRK/CAM) 113,000.00$                   73,635.00$                 -$                         
151-5063-4245 DPW PROJECTS HIGHWAY SUPPLIES 5,400.00$                      -$                               -$                               -$                            -$                         
151-5063-4682 DPW PROJECTS ROADWAY GUIDERAILS 15,000.00$                     -$                            -$                         
151-5063-4741 DPW PROJECTS VEHICLE PURCHASES 45,000.00$                    167,236.50$                   50,000.00$                     15,000.00$                 67,000.00$                     67,000.00$              
151-5063-47419 DPW PROJECTS PICKUP TRUCK/NEW BED 27,000.00$                     27,000.00$                 -$                         
151-5063-47425 DPW PROJECTS CRACKSEALING MACHINE 49,000.00$                     48,350.00$                 -$                         

DPW PROJECTS 50,400.00$                    167,236.50$                   300,000.00$                   190,985.00$               -$                                 67,000.00$                     67,000.00$              
CAPITAL FUND (151) 328,487.73$                  323,536.50$                   670,000.00$                   422,931.40$               120,000.00$                    209,000.00$                   89,000.00$              

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
201-1000-4338 ALPHA BUILDING PARKING 13,200.00$                    13,680.00$                     -$                               -$                            -$                         
201-1000-4344 ALPHA BUILDING OTHER EXPENSES/BANK FEES 25.00$                            -$                               -$                            -$                         
201-1000-4351 ALPHA BUILDING INSURANCES 68,938.00$                    68,938.00$                     -$                               -$                            -$                         
201-1000-4361 ALPHA BUILDING ELECTRICITY 111,956.74$                  88,537.05$                     79,000.00$                     59,328.31$                 40,000.00$                      40,000.00$                     -$                         
201-1000-4362 ALPHA BUILDING GAS 8,355.29$                      7,769.22$                       -$                               -$                            -$                         
201-1000-4364 ALPHA BUILDING SEWER 4,224.50$                      3,688.80$                       -$                               -$                            -$                         
201-1000-4366 ALPHA BUILDING WATER 4,002.44$                      4,779.72$                       -$                               -$                            -$                         
201-1000-4373 ALPHA BUILDING BUILDINGS 127,074.23$                  77,295.30$                     -$                               -$                            -$                         
201-1000-4430 ALPHA BUILDING TAXES 91,252.45$                    94,662.80$                     60,000.00$                     56,122.72$                 30,000.00$                      30,000.00$                     -$                         
201-1000-4452 ALPHA BUILDING CLEANING SVCS 17,684.50$                    16,136.00$                     10,000.00$                     10,000.00$                 5,000.00$                        5,000.00$                       -$                         

ALPHA BUILDING 446,688.15$                  375,511.89$                   149,000.00$                   125,451.03$               75,000.00$                      75,000.00$                     -$                         
ALPHA BUILDING (201) 446,688.15$                  375,511.89$                   149,000.00$                   125,451.03$               75,000.00$                      75,000.00$                     -$                         

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
202-5055-4142 PARKS WAGES MUNICIPAL 281,098.80$                  287,079.12$                   293,155.20$                   169,287.21$               301,912.00$                    261,788.80$                   (40,123.20)$             
202-5055-4122 PARKS SALARIES DIRECTORS/SUPV 26,500.00$                     26,500.00$              
202-5055-4144 PARKS SALARIES/WAGES OTHER 1,151.50$                      1,127.00$                       3,500.00$                       981.00$                      3,500.00$                        3,500.00$                       -$                         
202-5055-4153 PARKS LONG TERM DISABILITY INS 675.48$                         551.42$                          703.57$                          357.05$                      724.59$                           691.89$                          (32.70)$                    
202-5055-4156 PARKS HEALTH INSURANCE 76,619.14$                    55,454.90$                     87,769.77$                     58,513.18$                 89,641.92$                      77,879.32$                     (11,762.60)$             
202-5055-4158 PARKS LIFE INSURANCE 705.60$                         866.25$                          1,008.00$                       540.00$                      1,008.00$                        936.00$                          (72.00)$                    
202-5055-41601 PARKS PENSION CONTRIB/PMRS 15,609.68$                    14,265.74$                     15,527.52$                     -$                            20,779.22$                      18,591.61$                     (2,187.62)$               
202-5055-41603 PARKS PENSION CONTRIB/BOND 68,571.85$                    64,179.36$                     63,559.97$                     21,186.66$                 63,970.62$                      56,063.71$                     (7,906.91)$               
202-5055-41604 PARKS PENSION CONTRIB/AGGR 8,515.99$                      26,928.24$                     26,943.35$                     15,716.96$                 40,519.48$                      36,887.32$                     (3,632.16)$               
202-5055-4161 PARKS FICA 18,414.90$                    19,014.86$                     20,187.52$                     10,954.93$                 21,032.69$                      20,033.83$                     (998.86)$                  
202-5055-4162 PARKS MEDICARE 4,306.50$                      4,447.08$                       4,721.28$                       2,562.01$                   4,918.94$                        4,685.33$                       (233.61)$                  
202-5055-4163 PARKS UNEMPLOYMENT COMP 763.00$                         763.00$                          763.00$                          -$                            763.00$                           708.50$                          (54.50)$                    
202-5055-4164 PARKS WORKERS COMP 13,357.43$                    11,862.42$                     13,967.32$                     1,163.94$                   14,384.54$                      10,988.37$                     (3,396.17)$               
202-5055-4178 PARKS ACCRUED TERMINAL LEAVE -$                               -$                               2,450.00$                       -$                            4,375.00$                        4,062.50$                       (312.50)$                  
202-5055-4179 PARKS ACCRUED VACATION -$                               2,315.83$                       3,019.62$                       -$                            5,250.00$                        4,875.00$                       (375.00)$                  
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202-5055-4182 PARKS ACCRUED LONGEVITY 4,160.00$                      5,400.00$                       7,200.00$                       -$                            8,400.00$                        8,400.00$                       -$                         
202-5055-4183 PARKS OVERTIME 5,196.66$                      6,948.82$                       6,179.28$                       6,179.28$                   5,800.00$                        6,500.00$                       700.00$                   
202-5055-41837 PARKS OVERTIME SPECIAL EVENTS 13,156.33$                    12,968.24$                     9,620.72$                       5,510.74$                   10,000.00$                      7,500.00$                       (2,500.00)$               
202-5055-4241 PARKS GENERAL SUPPLIES 1,516.92$                      1,963.45$                       2,000.00$                       1,028.03$                   2,000.00$                        2,000.00$                       -$                         
202-5055-4247 PARKS CULTURE/RECREATION SUPPLS 3,988.94$                      4,995.35$                       5,000.00$                       2,212.79$                   5,000.00$                        5,000.00$                       -$                         
202-5055-4248 PARKS CONSERV - DEVELP SUPPLIES 19,782.84$                    24,999.48$                     25,000.00$                     18,826.53$                 25,000.00$                      25,000.00$                     -$                         
202-5055-4250 PARKS REPAIRS / MAINT SUPPLIES 22,618.87$                    25,723.50$                     26,000.00$                     13,459.10$                 26,000.00$                      22,000.00$                     (4,000.00)$               
202-5055-4265 PARKS SMALL TOOLS/EQUIPMENT 2,905.72$                      3,433.81$                       3,500.00$                       2,125.06$                   3,500.00$                        3,000.00$                       (500.00)$                  
202-5055-437213 PARKS PLAYGROUND MULCH 14,815.34$                     15,000.00$                     10,970.94$                 15,000.00$                      13,000.00$                     (2,000.00)$               
202-5055-4361 PARKS ELECTRICITY 30,022.65$                    23,536.52$                     20,000.00$                     14,704.08$                 20,000.00$                      18,000.00$                     (2,000.00)$               
202-5055-4372 PARKS IMPRV (NOT BLDG) 3,816.89$                      4,899.59$                       4,900.00$                       803.90$                      4,900.00$                        3,500.00$                       (1,400.00)$               
202-5055-4740 PARKS MACHINERY 6,551.18$                      12,000.00$                     15,000.00$                     14,156.91$                 15,000.00$                      15,000.00$                     -$                         

PARKS 603,506.87$                  630,539.32$                   676,676.12$                   371,240.30$               713,380.00$                    657,092.18$                   (56,287.82)$             
202-5056-4122 RECREATION SALARIES DIRECTORS/SUPV 44,367.12$                    45,253.92$                     50,980.00$                     33,986.72$                 52,509.00$                      52,509.00$                     -$                         
202-5056-4144 RECREATION SALARIES/WAGES OTHER 280.00$                         970.00$                          -$                               -$                            -$                         
202-5056-4153 RECREATION LONG TERM DISABILITY INS 106.44$                         87.12$                            122.35$                          71.36$                        126.02$                           126.02$                          -$                         
202-5056-4156 RECREATION HEALTH INSURANCE 10,945.59$                    9,242.48$                       12,538.54$                     8,359.04$                   12,805.99$                      12,979.89$                     173.90$                   
202-5056-4158 RECREATION LIFE INSURANCE 144.00$                         123.75$                          144.00$                          90.00$                        144.00$                           144.00$                          -$                         
202-5056-41601 RECREATION PENSION CONTRIB/PMRS 2,229.95$                      2,037.93$                       2,218.22$                       -$                            2,968.46$                        3,098.60$                       130.14$                   
202-5056-41603 RECREATION PENSION CONTRIB/BOND 9,795.98$                      9,168.48$                       9,080.00$                       3,026.67$                   9,138.66$                        9,343.95$                       205.29$                   
202-5056-41604 RECREATION PENSION CONTRIB/AGGR 1,216.57$                      3,846.84$                       3,849.05$                       2,245.25$                   5,788.50$                        6,147.89$                       359.39$                   
202-5056-4161 RECREATION FICA 2,688.57$                      2,789.81$                       3,213.46$                       2,077.90$                   3,340.81$                        3,340.81$                       -$                         
202-5056-4162 RECREATION MEDICARE 628.71$                         652.49$                          751.54$                          485.90$                      781.32$                           781.32$                          -$                         
202-5056-4163 RECREATION UNEMPLOYMENT COMP 109.00$                         109.00$                          109.00$                          -$                            109.00$                           109.00$                          -$                         
202-5056-4164 RECREATION WORKERS COMP 2,113.87$                      1,877.14$                       2,428.93$                       202.41$                      2,501.78$                        2,001.42$                       (500.36)$                  
202-5056-4178 RECREATION ACCRUED TERMINAL LEAVE -$                               -$                               350.00$                          -$                            625.00$                           625.00$                          -$                         
202-5056-4179 RECREATION ACCRUED VACATION -$                               -$                               980.38$                          980.38$                      750.00$                           750.00$                          -$                         
202-5056-4182 RECREATION ACCRUED LONGEVITY 700.00$                          -$                               -$                            -$                                 -$                               -$                         
202-5056-4220 RECREATION OPERATING SUPPLIES 9,689.06$                      10,811.27$                     11,000.00$                     9,662.59$                   11,000.00$                      11,000.00$                     -$                         
202-5056-4247 RECREATION CULTURE/RECREATION SUPPLS 29,902.98$                    31,517.63$                     34,000.00$                     30,171.60$                 34,000.00$                      34,000.00$                     -$                         
202-5056-43112 RECREATION KIDS PROGRAM 5,892.64$                       10,000.00$                     2,555.31$                   10,000.00$                      9,000.00$                       (1,000.00)$               
202-5056-43121 RECREATION MGMT SVCS 162,372.73$                  164,849.63$                   164,741.00$                   154,587.49$               165,000.00$                    165,000.00$                   -$                         
202-5056-43130 RECREATION PAYROLL SERVICES 259.00$                          103.00$                      
202-5056-4331 RECREATION TRAVEL EXPENSES 300.00$                         300.00$                          300.00$                          115.50$                      300.00$                           300.00$                          -$                         
202-5056-4341 RECREATION ADVERTISING/PROMO MATERIA 815.00$                         -$                               1,500.00$                       203.00$                      1,500.00$                        1,000.00$                       (500.00)$                  
202-5056-4374 RECREATION MACHINERY - EQUIP 4,864.80$                      4,841.00$                       5,200.00$                       1,816.35$                   5,200.00$                        5,000.00$                       (200.00)$                  
202-5056-4510 RECREATION TO INDIVIDUALS 11,220.24$                    15,632.49$                     16,000.00$                     14,923.98$                 16,000.00$                      16,000.00$                     -$                         
202-5056-4520 RECREATION TO INSTITUTIONS - RACP 1,937.68$                      1,785.85$                       -$                               -$                            -$                         
202-5056-4540 RECREATION TO NONGOVERNMENTAL UNITS 95.40$                           -$                               -$                               -$                            -$                         

RECREATION 295,823.69$                  312,489.47$                   329,765.47$                   265,664.45$               334,588.54$                    333,256.90$                   (1,331.64)$               
202-5057-4122 HUGH MOORE PARK SALARIES DIRECTORS/SUPV 10,326.96$                    88,351.50$                     92,663.00$                     61,775.36$                 95,443.00$                      95,443.00$                     -$                         
202-5057-4144 HUGH MOORE PARK SALARIES/WAGES OTHER 14,890.55$                     15,000.00$                     11,412.23$                 15,000.00$                      15,000.00$                     -$                         
202-5057-4153 HUGH MOORE PARK LONG TERM DISABILITY INS 18.00$                           170.83$                          222.39$                          129.68$                      229.06$                           229.06$                          -$                         
202-5057-4156 HUGH MOORE PARK HEALTH INSURANCE 5,472.80$                      18,484.97$                     25,077.08$                     16,718.06$                 25,611.98$                      25,959.77$                     347.80$                   
202-5057-4158 HUGH MOORE PARK LIFE INSURANCE 24.00$                           247.50$                          288.00$                          180.00$                      288.00$                           288.00$                          -$                         
202-5057-41601 HUGH MOORE PARK PENSION CONTRIB/PMRS 4,075.90$                       4,436.43$                       -$                            5,936.92$                        6,197.20$                       260.28$                   
202-5057-41603 HUGH MOORE PARK PENSION CONTRIB/BOND 18,336.96$                     18,159.99$                     6,053.33$                   18,277.32$                      18,687.90$                     410.58$                   
202-5057-41604 HUGH MOORE PARK PENSION CONTRIB/AGGR 7,693.80$                       7,698.10$                       4,490.57$                   11,576.99$                      12,295.77$                     718.78$                   
202-5057-4161 HUGH MOORE PARK FICA 637.79$                         6,156.70$                       5,850.51$                       4,335.51$                   6,087.97$                        7,017.97$                       930.00$                   
202-5057-4162 HUGH MOORE PARK MEDICARE 149.17$                         1,439.89$                       1,368.26$                       1,013.97$                   1,423.80$                        1,641.30$                       217.50$                   
202-5057-4163 HUGH MOORE PARK UNEMPLOYMENT COMP -$                               218.00$                          218.00$                          -$                            218.00$                           218.00$                          -$                         
202-5057-4164 HUGH MOORE PARK WORKERS COMP -$                               3,680.94$                       4,414.91$                       367.91$                      4,547.36$                        3,637.89$                       (909.47)$                  
202-5057-4178 HUGH MOORE PARK ACCRUED TERMINAL LEAVE -$                               -$                               700.00$                          -$                            1,250.00$                        1,250.00$                       -$                         
202-5057-4179 HUGH MOORE PARK ACCRUED VACATION -$                               -$                               1,000.00$                       860.83$                      1,500.00$                        1,500.00$                       -$                         
202-5057-4250 HUGH MOORE PARK REPAIRS / MAINT SUPPLIES 13,451.23$                    33,115.00$                     40,000.00$                     28,700.94$                 40,000.00$                      37,000.00$                     (3,000.00)$               
202-5057-4265 HUGH MOORE PARK SMALL TOOLS/EQUIPMENT 590.68$                         750.00$                          1,000.00$                       -$                            1,000.00$                        1,000.00$                       -$                         
202-5057-4321 HUGH MOORE PARK TELEPHONE MO CHRGS 426.78$                          500.00$                          363.31$                      500.00$                           500.00$                          -$                         
202-5057-4361 HUGH MOORE PARK ELECTRICITY 3,918.23$                      5,518.72$                       4,000.00$                       2,309.87$                   4,000.00$                        3,500.00$                       (500.00)$                  
202-5057-4366 HUGH MOORE PARK WATER 894.12$                         1,142.59$                       1,500.00$                       543.50$                      1,500.00$                        1,500.00$                       -$                         
202-5057-4530 HUGH MOORE PARK TO GOVERNMENTAL UNITS 57,125.14$                    -$                               -$                               -$                            -$                         

HUGH MOORE PARK 92,608.12$                    204,700.63$                   224,096.67$                   139,255.07$               234,390.41$                    232,865.88$                   (1,524.53)$               
RECREATION (202) 991,938.68$                  1,147,729.42$                1,230,538.26$                776,159.82$               1,282,358.95$                 1,223,214.96$                (59,143.99)$             

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
203-1000-4338 CITY HALL FUND PARKING 18,000.00$                     
203-1000-4351 CITY HALL FUND INSURANCES 12,000.00$                     
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203-1000-4361 CITY HALL FUND ELECTRICITY 20,000.00$                     
203-1000-4362 CITY HALL FUND GAS 10,000.00$                     
203-1000-4364 CITY HALL FUND SEWER 18,000.00$                     
203-1000-4366 CITY HALL FUND WATER 2,300.00$                       
203-1000-4373 CITY HALL FUND BUILDINGS 10,000.00$                     
203-1000-4453 CITY HALL FUND CONTRACTED MAINTENANCE 5,000.00$                       
203-1000-4991 CITY HALL FUND CONTINGENCY 5,000.00$                       

-$                               -$                               -$                               -$                            -$                                 100,300.00$                   -$                         
-$                               -$                               -$                               -$                            -$                                 100,300.00$                   -$                         

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
252-1011-4156 HEALTH BENEFITS HEALTH INSURANCE 231,517.29$                  257,985.84$                   250,000.00$                   119,880.16$               250,000.00$                    250,000.00$                   -$                         
252-1011-41562 HEALTH BENEFITS HEALTH CLAIMS ALLOWANCE 2,929,914.08$               4,148,897.84$                3,550,000.00$                2,270,477.34$            3,750,000.00$                 3,750,000.00$                -$                         
252-1011-43121 HEALTH BENEFITS MGMT SVCS 10,290.00$                    -$                               -$                               -$                            -$                         

HEALTH BENEFITS 3,171,721.37$               4,406,883.68$                3,800,000.00$                2,390,357.50$            4,000,000.00$                 4,000,000.00$                -$                         
HEALTH BENEFITS (252) 3,171,721.37$               4,406,883.68$                3,800,000.00$                2,390,357.50$            4,000,000.00$                 4,000,000.00$                -$                         

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
253-1000-43121 INSURANCE MGMT SVCS 11,430.77$                    11,195.70$                     12,000.00$                     5,011.50$                   12,000.00$                      10,000.00$                     (2,000.00)$               
253-1000-4344 INSURANCE OTHER EXPENSES/BANK FEES 15,492.00$                    102.60$                          20,000.00$                     754.68$                      20,000.00$                      2,000.00$                       (18,000.00)$             
253-1000-4351 INSURANCE INSURANCES 554,679.00$                  566,693.00$                   575,000.00$                   356,283.00$               575,000.00$                    575,000.00$                   -$                         
253-1000-43511 INSURANCE INSURANCE CLAIM ALLOWANCE 335,507.05$                  446,915.42$                   312,812.00$                   208,938.27$               312,812.00$                    325,000.00$                   12,188.00$              

INSURANCE 917,108.82$                  1,024,906.72$                919,812.00$                   570,987.45$               919,812.00$                    912,000.00$                   (7,812.00)$               
INSURANCE (253) 917,108.82$                  1,024,906.72$                919,812.00$                   570,987.45$               919,812.00$                    912,000.00$                   (7,812.00)$               

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
254-1011-41632 UNEMPLOYMENT UE INSURANCE CLAIM ALLOW 25,592.35$                    -$                               13,874.25$                     -$                            13,710.75$                      12,638.92$                     (1,071.83)$               
254-1011-4351 UNEMPLOYMENT INSURANCES 16,230.88$                    16,528.39$                     17,000.00$                     -$                            17,000.00$                      17,000.00$                     -$                         

UNEMPLOYMENT 41,823.23$                    16,528.39$                     30,874.25$                     -$                            30,710.75$                      29,638.92$                     (1,071.83)$               
UNEMPLOYMENT (254) 41,823.23$                    16,528.39$                     30,874.25$                     -$                            30,710.75$                      29,638.92$                     (1,071.83)$               

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
255-1011-43121 WORKERS COMP MGMT SVCS 49,945.20$                    50,000.00$                     50,000.00$                     21,118.19$                 50,000.00$                      50,000.00$                     -$                         
255-1011-4344 WORKERS COMP OTHER EXPENSES/BANK FEES 15,290.45$                    18,401.47$                     20,000.00$                     8,362.09$                   20,000.00$                      20,000.00$                     -$                         
255-1011-4351 WORKERS COMP INSURANCES 73,333.00$                    81,983.00$                     91,474.00$                     91,474.00$                 90,000.00$                      90,000.00$                     -$                         
255-1011-43511 WORKERS COMP INSURANCE CLAIM ALLOWANCE 161,395.01$                  126,710.61$                   280,000.00$                   95,042.09$                 280,000.00$                    200,000.00$                   (80,000.00)$             
255-1011-4991 WORKERS COMP CONTINGENCY -$                               -$                               13,217.14$                     -$                            23,187.03$                      620.00$                          (22,567.03)$             

WORKERS COMP 299,963.66$                  277,095.08$                   454,691.14$                   215,996.37$               463,187.03$                    360,620.00$                   (102,567.03)$           
WORKERS COMP (255) 299,963.66$                  277,095.08$                   454,691.14$                   215,996.37$               463,187.03$                    360,620.00$                   (102,567.03)$           

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
260-5059-4122 WASTEWATER SALARIES DIRECTORS/SUPV 172,599.68$                  221,644.32$                   234,215.00$                   154,158.88$               241,242.00$                    241,242.00$                   -$                         
260-5059-4131 WASTEWATER SALARIES PROF STAFF 86,445.60$                    87,528.96$                     89,356.80$                     60,007.91$                 92,019.20$                      -$                               (92,019.20)$             
260-5059-4141 WASTEWATER SALARIES GENERAL 34,691.80$                    34,981.92$                     35,857.00$                     23,723.60$                 36,933.00$                      36,933.00$                     -$                         
260-5059-4142 WASTEWATER WAGES MUNICIPAL 683,076.36$                  699,909.77$                   719,513.60$                   476,694.92$               740,958.40$                    740,958.40$                   -$                         
260-5059-4144 WASTEWATER SALARIES/WAGES OTHER 9,062.67$                      13,108.00$                     15,000.00$                     10,519.00$                 15,000.00$                      15,000.00$                     -$                         
260-5059-4153 WASTEWATER LONG TERM DISABILITY INS 2,367.21$                      2,013.08$                       2,589.46$                       1,513.04$                   2,666.77$                        2,445.92$                       (220.85)$                  
260-5059-4156 WASTEWATER HEALTH INSURANCE 234,235.67$                  207,031.61$                   280,863.27$                   187,242.18$               286,854.14$                    264,789.69$                   (22,064.45)$             
260-5059-4158 WASTEWATER LIFE INSURANCE 2,296.80$                      2,791.13$                       3,225.60$                       2,016.00$                   3,225.60$                        2,937.60$                       (288.00)$                  
260-5059-41601 WASTEWATER PENSION CONTRIB/PMRS 47,721.01$                    45,650.46$                     49,688.05$                     -$                            66,493.51$                      63,211.46$                     (3,282.05)$               
260-5059-41603 WASTEWATER PENSION CONTRIB/BOND 209,633.95$                  205,373.94$                   203,391.89$                   67,797.30$                 204,705.99$                    190,616.61$                   (14,089.38)$             
260-5059-41604 WASTEWATER PENSION CONTRIB/AGGR 26,034.60$                    86,170.44$                     86,218.71$                     50,294.23$                 129,662.34$                    125,416.89$                   (4,245.44)$               
260-5059-4161 WASTEWATER FICA 69,647.51$                    73,955.99$                     79,210.11$                     49,839.85$                 82,085.06$                      76,209.37$                     (5,875.69)$               
260-5059-4162 WASTEWATER MEDICARE 16,288.58$                    17,296.22$                     18,524.94$                     11,656.11$                 19,197.31$                      17,823.16$                     (1,374.15)$               
260-5059-4163 WASTEWATER UNEMPLOYMENT COMP 2,332.60$                      2,441.60$                       2,441.60$                       -$                            2,441.60$                        2,223.60$                       (218.00)$                  
260-5059-4164 WASTEWATER WORKERS COMP 43,330.28$                    40,128.46$                     48,277.19$                     4,023.10$                   49,717.96$                      36,266.98$                     (13,450.98)$             
260-5059-4178 WASTEWATER ACCRUED TERMINAL LEAVE 4,466.78$                      (3,673.67)$                     7,840.00$                       -$                            14,000.00$                      12,750.00$                     (1,250.00)$               
260-5059-4179 WASTEWATER ACCRUED VACATION 10,851.98$                    2,717.99$                       11,200.00$                     1,403.85$                   16,800.00$                      15,300.00$                     (1,500.00)$               
260-5059-4182 WASTEWATER ACCRUED LONGEVITY 28,306.52$                    32,780.00$                     33,600.00$                     -$                            36,000.00$                      36,000.00$                     -$                         
260-5059-4183 WASTEWATER OVERTIME 110,739.00$                  124,386.59$                   122,361.25$                   111,752.33$               125,000.00$                    125,000.00$                   -$                         
260-5059-418351 WASTEWATER OVERTIME PRE-TREATMENT 5,096.66$                      5,777.40$                       8,638.75$                       7,118.75$                   6,000.00$                        6,000.00$                       -$                         
260-5059-4194 WASTEWATER EDUCATION/TRAINING 6,771.46$                      5,162.75$                       9,500.00$                       8,424.40$                   9,500.00$                        9,500.00$                       -$                         
260-5059-4210 WASTEWATER OFFICE SUPPLIES 2,087.91$                      3,771.03$                       5,500.00$                       2,906.18$                   5,500.00$                        5,500.00$                       -$                         
260-5059-42111 WASTEWATER SAFETY SUPPLIES 2,504.24$                      4,400.43$                       6,000.00$                       1,043.72$                   6,000.00$                        6,000.00$                       -$                         
260-5059-4222 WASTEWATER CHEMICALS 435,925.74$                  528,609.17$                   675,000.00$                   534,677.96$               675,000.00$                    750,000.00$                   75,000.00$              
260-5059-4225 WASTEWATER LABORATORY SUPPLIES 653.95$                         3,379.30$                       3,500.00$                       1,002.70$                   3,500.00$                        3,500.00$                       -$                         
260-5059-4226 WASTEWATER CLEANING SUPPLIES 4,786.14$                      5,548.50$                       5,000.00$                       2,212.34$                   5,000.00$                        5,000.00$                       -$                         
260-5059-4230 WASTEWATER HEATING FUEL 34,462.40$                    39,669.04$                     40,000.00$                     20,384.14$                 40,000.00$                      40,000.00$                     -$                         
260-5059-4231 WASTEWATER VEHICLE FUEL 8,000.00$                      8,000.00$                       8,000.00$                       4,729.63$                   8,000.00$                        8,000.00$                       -$                         
260-5059-4238 WASTEWATER CLOTHING AND SUPPLIES 8,110.72$                      8,900.00$                       8,500.00$                       5,084.58$                   8,500.00$                        8,500.00$                       -$                         
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260-5059-4251 WASTEWATER VEHICLE PARTS 2,882.46$                      2,695.87$                       8,000.00$                       5,013.56$                   4,000.00$                        4,000.00$                       -$                         
260-5059-4311 WASTEWATER ACCTG - AUDITING 8,000.00$                      8,000.00$                       8,250.00$                       -$                            8,400.00$                        8,400.00$                       -$                         
260-5059-43122 WASTEWATER COMPUTER MAINT CONTRACT 4,690.29$                      4,160.04$                       5,000.00$                       2,773.36$                   5,000.00$                        5,000.00$                       -$                         
260-5059-4313 WASTEWATER ENG/ARCHITECH SVC 215,084.21$                  178,642.30$                   190,000.00$                   122,992.00$               190,000.00$                    190,000.00$                   -$                         
260-5059-4313 WASTEWATER PAYROLL SERVICES 594.00$                          236.90$                      
260-5059-4318 WASTEWATER DRUG TESTING -$                               -$                               50.00$                            -$                            50.00$                             50.00$                            -$                         
260-5059-4321 WASTEWATER TELEPHONE MO CHRGS 27,956.46$                    33,332.21$                     27,000.00$                     22,598.25$                 27,000.00$                      27,000.00$                     -$                         
260-5059-4351 WASTEWATER INSURANCES 204,000.00$                  204,000.00$                   204,000.00$                   -$                            204,000.00$                    204,000.00$                   -$                         
260-5059-4361 WASTEWATER ELECTRICITY 488,472.48$                  458,710.71$                   425,000.00$                   282,597.82$               425,000.00$                    410,000.00$                   (15,000.00)$             
260-5059-4365 WASTEWATER SOLID WASTE 488,286.10$                  472,122.31$                   550,000.00$                   340,440.56$               550,000.00$                    500,000.00$                   (50,000.00)$             
260-5059-4366 WASTEWATER WATER 19,589.42$                    18,375.71$                     18,000.00$                     17,047.44$                 18,000.00$                      18,000.00$                     -$                         
260-5059-4370 WASTEWATER REPAIRS - MAINT SERVICES 416,290.69$                  329,413.44$                   265,000.00$                   210,726.28$               265,000.00$                    265,000.00$                   -$                         
260-5059-4420 WASTEWATER DUES, SUBSCRIPTIONS,MEMBS 485.00$                         640.00$                          500.00$                          -$                            500.00$                           500.00$                          -$                         
260-5059-4530 WASTEWATER TO GOVERNMENTAL UNITS 426,308.14$                  442,746.97$                   469,981.32$                   352,485.99$               481,895.29$                    464,907.47$                   (16,987.82)$             
260-5059-45301 WASTEWATER TO EASTON JOINT USE COSTS 30,898.06$                    30,916.92$                     34,412.13$                     25,809.09$                 36,224.53$                      35,742.82$                     (481.70)$                  
260-5059-4740 WASTEWATER MACHINERY 69,983.60$                    69,525.75$                     70,000.00$                     52,920.07$                 70,000.00$                      70,000.00$                     -$                         
260-5059-4991 WASTEWATER CONTINGENCY -$                               -$                               115,406.00$                   -$                            120,000.00$                    100,000.00$                   (20,000.00)$             

WASTEWATER 4,705,454.73$               4,762,736.66$                5,204,206.67$                3,235,868.02$            5,337,072.69$                 5,149,724.98$                (187,347.71)$           
WASTEWATER (260) 4,705,454.73$               4,762,736.66$                5,204,206.67$                3,235,868.02$            5,337,072.69$                 5,149,724.98$                (187,347.71)$           

Unique ID Dept Title Account Title 12-13 YTD 2013 Audit 14-08 Budget 14-08 YTD 13-12-2015 Budget 2015 Mayor Budget Difference
901-5068-4141 PARKING AUTHORITY SALARIES GENERAL 5,000.00$                      5,000.00$                       -$                               -$                            -$                         
901-5068-4161 PARKING AUTHORITY FICA 310.00$                         310.00$                          -$                               -$                            -$                                 -$                               -$                         
901-5068-4162 PARKING AUTHORITY MEDICARE 72.50$                           72.50$                            -$                               -$                            -$                                 -$                               -$                         
901-5068-4311 PARKING AUTHORITY ACCTG - AUDITING 3,500.00$                      3,500.00$                       3,600.00$                       3,500.00$                   3,700.00$                        3,700.00$                       -$                         
901-5068-4312 PARKING AUTHORITY MGMT CONSULTING 27,756.26$                    14,800.00$                     30,880.00$                     5,928.50$                   30,880.00$                      25,000.00$                     (5,880.00)$               
901-5068-43121 PARKING AUTHORITY MGMT SVCS 21,450.00$                    23,400.00$                     23,400.00$                     11,700.00$                 23,400.00$                      35,000.00$                     11,600.00$              
901-5068-43123 PARKING AUTHORITY CREDIT CARD FEES 10,854.04$                    14,433.67$                     8,500.00$                       14,725.15$                 8,500.00$                        18,000.00$                     9,500.00$                
901-5068-4314 PARKING AUTHORITY LEGAL 615.00$                         -$                               1,000.00$                       -$                            1,000.00$                        1,000.00$                       -$                         
901-5068-4340 PARKING AUTHORITY ADVERTISING/PRINTING/BIND 646.80$                         563.20$                          1,000.00$                       -$                            1,000.00$                        1,000.00$                       -$                         
901-5068-4344 PARKING AUTHORITY OTHER EXPENSES/BANK FEES 71,893.00$                    71,738.42$                     100.00$                          -$                            100.00$                           -$                               (100.00)$                  
901-5068-4370 PARKING AUTHORITY REPAIRS - MAINT SERVICES 119,913.35$                  100,141.50$                   15,000.00$                     4,822.90$                   15,000.00$                      200,000.00$                   185,000.00$            
901-5068-4374 PARKING AUTHORITY MACHINERY - EQUIP -$                               7,939.90$                       8,500.00$                       346.25$                      8,500.00$                        8,500.00$                       -$                         
901-5068-4530 PARKING AUTHORITY TO GOVERNMENTAL UNITS 78,652.74$                    202,183.11$                   414,005.96$                   248,681.74$               719,422.64$                    502,823.25$                   (216,599.39)$           
901-5068-45300 PARKING AUTHORITY TO GOV UNITS REIMB 247,093.79$                  220,317.22$                   247,479.04$                   170,161.52$               250,962.36$                    251,906.75$                   944.39$                   

PARKING AUTHORITY 587,757.48$                  664,399.52$                   753,465.00$                   459,866.06$               1,062,465.00$                 1,046,930.00$                (15,535.00)$             
901-5091-4344 CAPITAL PROJECTS OTHER EXPENSES/BANK FEES 32,436.60$                    31,150.89$                     35,000.00$                     14,957.75$                 35,000.00$                      35,000.00$                     -$                         

CAPITAL PROJECTS 32,436.60$                    31,150.89$                     35,000.00$                     14,957.75$                 35,000.00$                      35,000.00$                     -$                         
901-5092-4314 CAPITAL PROJECTS LEGAL -$                               27,919.67$                     -$                               -$                            -$                         

CAPITAL PROJECTS -$                               27,919.67$                     -$                               -$                            -$                                 -$                               -$                         
EPA (901) 620,194.08$                  723,470.08$                   788,465.00$                   474,823.81$               1,097,465.00$                 1,081,930.00$                (15,535.00)$             
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